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1 OBPAKAHSE HA YIPABATA

Mo4umyeaHu akyuoHepu, des08HU NApmHepu, copabomHuyu U npujamenu,

0080200UHEWHOB0 0bpakawe 00 cume 6aC 20 3AMNOYHYBAME CO UCKPEHO 3a0080/7CME0, 20p0U Hd
docezawHUMe ycrecu U 00CMuU2Hy8aHd, U CO HAOeX 3a 0CM8apys8are Ha yuime nosucoKu yesau 80 UOHUHA.

Bo usmuHamasa 200uHd, pabomesme KAKO CEKo2aW - CO MHO2Y MoceemeHoCcm, CmpyyHocm u cayx 3da
nompebume Ha Hawume KaueHmu. Toa ce 2neda u 80 huHAHCUCKUMe pe3yamamu, 00HOCHO Casa ocuaypysarse a.o.
Cronje ja 3aspwu 2019 200uHa €O no3umuseH PUHAHCUCKU pe3yamam 680 u3Hoc 00 15.445.785 deHapu nped
000aHo4Yysawe. Ywme edHaw ja ymepousme cmabunHama no3uyuja u oyeHkama 3a 0obap pejmuHz Ha
MaKeOOHCKUOM ocuaypumeseH naszap. Bo ycaosu Ha mewka KOHKYpeHyuja, Koj 08aa 200UHA 3aKAYy4YHO CO mpemuom
Keapmas MopacHa 8o 0es0m Ha HEXUBOMHOMO ocuz2ypysarbe 3a 6,2%, Casa ycrea 0a nopacHe 80 ucmuom nepuood
80 ceoemo nopmaoauo co 3Ha4vajHu 10,1%. Cemo osa e pe3yamam HA ycnewHuom mum Koj pabomu 6o Hawama
KOMIMAHUja, pesyamam Ha Hawume cmpamewku onpedenbu u UHo8amMusHUMe aKmMusHocmu u npoekmu Kou Casa
2u 808e0yB8a 8eKke HEeKOsKY 200UHU HaHA3ao0.

lMokpaj 6pojkume, 6u cakase 0a ce oce8pHeMe HA HEKOJ/KY 3Ha4YajHU pabomu Kou wmo co 3a00080sCmMeo U
2opoocm 2u Hazaacysame 80 CEKOja MOXHA cumyayuja.

lMpeky Hawama cekojoHesHama paboma u KOMYHUKAuuUja, Npeky uHosamueHume peweHuja 3a Hawume
KAUEHMU, CO Kpeuparbe Ha ocu2ypyeara o Mepka, co bp3ama u KOpekmHa ucnaama Ha wmemu, Hawume
ocuzypeHuyu u 0OenosHU copabomHUUyU 80 HAC Nperno3Hasaam cepuo3eH U cmabusaeH MapmHep, CO BUCOKA
KOprnopamueHa Ky/amypa 3aCHOBAHA HA MPAHCAAPEHMHO U muMcko pabomerse. 3a0 cume osue npoyecu cmou
rnpogecuoHaneH, 00AU4YHO OpP2aHU3UPAH U noceemeH mum 00 noseke o0 200 spabomeHu; MOKHA Mpexa 00
MPoOaMHU KAHAAU, MOOPYXHUUU U d2eHmu, OHAAjH npodaxba, 6aHKoOCu2ypysare, COrncmeeHa CmMAHUya 3a
mexHuYKku npeaned, concmeeH 24/7 KOHMAKM-yeHMap U concmeeH acuCmMeHMCKU UeHmap 3a opeaHusayuja u
KOOpOUHAyuja Ha nomouw.

FoduHama NoMuHa 80 3HAKOM HA UMIMAeMeHmMUpare Ha ywme edeH Hos Npodykm, 8o Koj Casa Mo8MopoHoO
e npedso0HUK Ha naszapom. Toa e npodykmom Ocuaypysare Ha nobapysara. []oa20 U BHUMamesHo 20 credesme
Hawuom u pe2uoHanAHUOM nasap 3a 6a ogpopmume u obesbedume HajKBAAUMEMHO MOMCHO NOKpUMUE.

OcmaHysame audepu HA nasapom co npoeKkmom 3a b6aHKoocueypyearbe, Koj nMpooosmkysa ycrnewHo 0d
yHKUUOHUPA U pacme.

Ycmo maka, ja npowupusme copabomkama 6o 0esnom Ha FapaHUyUCcKo ocueypysarse co HenmyH 80 desom Ha
MOBUAHAG U MeXHUYKa onpema.

Bo cemejcmeomo Ha Hawama 2pynayuja Casa Pe - Casa neH3uckuom ¢oHO npemcmasyea nose 3a 00AU4HA
MOM(HOCM 30 HOBU PA3B80jHU rfepcrieKmusu, a maka Hawume 08e KyKU CKAy4Yuja cmpamewku 002080p 3d
copabomka co Koj yneHosume Ha ¢poHOOM, KAKO U cume 3auHmepecupaHu, moxam 6a nobapaam ossacmeH azeHm
30 NeH3UCcKo ocuzypyearbe U 80 nodpyxHuyume Ha CABA ocuzypysarse a.0. CKorije.

0Osaa 200uHa omeopusmMe ywme eOHa CMAHUYA 30 MeXHUYKU npeaned 80 bpseHuya, u co moa ja npowupusme
Hawama 0ejHocm 80 0esom Ha MEeXHUYKU CMAHUYU NpeKy Hawama Kepka komnaHuja Casa CmejuiH.

MocmuzHaseme onuwmecmeeHO 002080pHOMO 00Hecysarbe 0a bude sKopeHemo 80 pabomHama emuKd Had
Hawuom Konekmus. lMpodosmruja pedosHUME AKMUBHOCMU U MPOEKMU M0B8P3AHU CO 2pUXA 30 OKOAUHAMA 80 Koja
Huseeme u pabomume: npexky n0OOPWKA HA MAP2UHAAUSUPAHU 2pynu, eOHopodumescku cemejcmea,
KpsodapumesiCKU GKYUU, CrIOH30pUpakd 60 CIIOPMOM, CO BKAy4yyedrd 80 OGKMUBHOCMU 3d 3awmuma u
pasybasysare Ha npupodama...a 80 UCMO 8peMe ja nromaepdysame c80jama ys102a HA NO3UMUBEH npumep 80 bU3HUC
3aedHuUyama.

UckpeHo,
leHepaneH gupekTop M13BpLIeH aAnpeKTop
Uno PucmosckKu, Menuma lNy2ynoscka,
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KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

N3BELLUTAJ 3A YINPABATA HA APYWITBOTO
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2 TOAATOUWM 3AYNEHOBUTE HA OABO0P HA ANUPEKTOPU

Opa6opoT Ha [AMPeKTOpU ro COMMHYBAAT CEAYM YJI€HOBU BO CNeAHMOT COCTaB:

M1O PUCTOBCKWU, dunaomupaH enekmpomexHUYKU UHXeHep, U3BpWeH YaeH Ha
0Od06opom Ha dupekmopu Ha Jpywmeomo, podeH Ha 26.04.1969 zoduHa 6o Benec, P.CesepHa MakedoHuja,
11041 MAWKU, OPHABjAHCMB0: MAKeOOHCKO, 0amym HA NPe8uYyHo umeHysare 24.07.2017 200uHa 00 cmpaHa
Ha O06opom Ha dupeKkmopu Ha Apyuimeomo co 0a0eHd Co2nacHOCM 30 He2080 UMeHy8aHe 00 CMpPaHa Ha
AeeHyujama 3a cyrnepg8usuja Ha ocueypysare Ha 0eH 14.09.2017 200uHa u npodonxceHa Ha OeH 31.10.2018
200uHa, spabomeH 8o CABA ocuzypysarse, a.0. CKorije Ha pabomHo mecmo [eHepaseH dupekmop, 0ejHocm:
HEX(UBOMHO OCU2YPYy8aH-E, HE YEHY8a 80 OP2AHU HA yrnpasysarbe U HaAO30pHU Op2aHU 80 Opyau MpasHU

auya.

MEJIUTA TYIYJIOBCKA, dQunaomupaH epadexceH UHM(eHep, U38plWeH YsaeH Ha
Odbopom Ha Oupekmopu Ha [Apywmeomo, podeHa Ha 20.11.1966 zo0uHa eo Ckonje, P.CesepHa
MaKkeOoHuja, noa MeHCKU, OpHasjaHCMBOo: MAKeOOHCKO, 0amym HA MpeuyvyHo umeHyesawe 24.07.2017
200uHa 00 cmpaHa Ha O06opom Ha Bupekmopu Ha [pywmeomo, co 0adeHa Co2adCHOCM 30 Hez2080
UMeHysaHe 00 CMpaHa Ha AzeHuyujama 3a cynepsusuja Ha ocueypyeare Ha O0eH 14.09.2017 2oduHa u
npodonxeHa Ha 0eH 31.10.2018 200uHa, epabomeHa 8o CABA ocuzypysarse, a.0. CKonje Ha pabomHo mecmo
U3epweH dupekmop, OejHOCM: HEXUBOMHO OcCu2ypysarbe, He 4YaeHyea 80 OpeaHU HA ynpasysare u

HAO30pHU Op2aHU 80 Opyau NMPasHU AUYa.




2019

Bpymo 200uwHUOM HA0OMeCMoK Ha U3epwHUmMe YsaeHosu Ha 00bopom Ha dupekmopu Ha [pywmeomo 3a
2019 200uHa no ocHo8 Ha naama u opyau npasa Kou um craedysaam crioped MeHayepckume 0o2080pu

u3Hecysa eKyrnHo 15.461.880 deHapu.

POK MOJbK, dunaomupaH ekoHoMucm, npemcedamern u HeusspuieH YyaeH Ha O06opom Ha
dupekmopu Ha [pywmeomo, podeH Ha 20.04.1968 2o00uHa 6o lMocmojHa, Penybauka CioseHuja, MawkKu
nos, 6e3 uHOusudyaneH HAOOMECMOK 3a YneHysare 80 006opom Ha dupekmopu Ha CABA ocueypysarbe,
AprasjaHcmeo: cnoseHeyko, damym HaA npsudvyHo umeHysarbe: 08.02.2012 e2oduHa co 0O0nayKa Ha
CobpaHuemo Ha aKyuoHepu Ha [pywimeomo co rnocmoeH maHdam 0o 05.09.2020 200uHa, 4aeH Ha
Ynpasama Ha 3asaposanHuya CABA 0.0., Penybnuka CrnoseHuja u yneH Ha Had3o0pHUMe opaaHu Ha lllyria
Kompania e Sigurimeve sh.a. u lllyria Life Kompania e Sigurimit té Jétés, sh.a. — Kocoso. BpabomeH 80

3asaposanHuya CABA, 0.0. 00 Mapubop, P.CnoseHuja, 0ejHocm: ocuz2ypysare, Ha pabomHO Mecmo 4saeH Ha

Ynpaea.

r. MW/1IAH BUPLLEK, ounaomupaH npasHUK, HeusspuieH YaeH Ha 006opom Ha OupeKkmopu Ha
Apywmeomo, podeH Ha 05.11.1968 zoduHa eo /bybsbaHa, Penybauka CrnoeeHuja, rnon mawku, 6es
UHOusUOyaneH HAOOMECMOK 30 u4neHysdare 80 00b6bopom Ha Oupekmopu Ha CABA ocuzypysarse,
prasjaHcmeo: cnoseHeyko, 0amym HA NpsuvHO umMeHysarbe: 25.03.2010 2o0uHa co 00nayKa Ha
CobpaHuemo Ha aKyuoHepu Ha [Apyumeomo co nocmoeH maHoam 0o 05.09.2020 200uHa, 4neH 60
Had3opHUMe opeaHu Ha 3aesaposanHuuya CABA 0.0., Penybnuxka CnoeeHuja, CABA MoHmeHezpo a.o.
Modeopuya - UpHa Topa u lllyria Kompania e Sigurimeve sh.a., MpuwmuHa - Kocoso. BpabomeH 80
MosasaposanHuya CABA, 0.0. 00 /bybreaHa, P.CnoseHuja, dejHocm: peocuaypysare, Ha pabomHo mecmo
Jupekmop Ha obaacma 3a Had3op 8o Cekmopom 3a ModOpwKa Ha pynayujama — HAG30p HA HEIHUBOMHO

ocuzypyseare U pa3eoj.




2019

METEP CKBAPYA, M-p 3a esporcku uHmezpauuu (OunaomMupaH noaumuKkonog),
Heu3spuieH 4YaeH Ha 006opom Ha dupekmopu, podeH Ha 01.02.1975 2o0uHa 6o Kpars, Penybauxa CnoseHuja,
MAWKU nosa, [pxasjaHcmeo: cnogeHe4yKko, amym HA NPeu4YHoO umeHysare: 22.11.2011 2o0uHa co O0nyKa
Ha CobpaHuemo Ha aKyuoHepu Ha Apywmeomo co nocmoeH maHdam 0o 05.09.2020 zo0uHa, osaacmeHo
auye Ha Ynpasama Ha o3asaposanHuya Casa 0.0. /bybrbaHa, 0ejHoCm: HeXU8oMHo ocuzypysarse. Toj He
usieHysawie 80 Op2dHU HA Yrpadsysare U HAO030pHU OpeaHU 80 Opyau npasHu auyd. BpabomeH 6o

MosasaposanHuya CABA, 0.0. 00 /bybroaHa, P.CrioseHuja, OejHocm: peocuzypyearse.

HEHA/L JOBAHOBMUK, JunaomMupaH MAWUHCKU UH¥EeHep, Heu3epuweH U He3a8uceH
YyneH Ha O06opom Ha dupekmopu Ha Apyuwimeomo, podeH Ha 21.06.1966 coduHa so /bybreaHa, Penybauka
CriogeHuja, MAWKU nos, €O UHOuUBUOyaneH KeapmasieH HAOOMeCcmokK 3a 4YseHysare 80 O0bopom Ha
dupexkmopu Ha CABA ocuuzypysare 80 u3Hoc 00 550 EYP 8o 0eHapcKa npomuespedHOCM, OpHasjaHCmeo:
P.CesepHa MaxedoHuja/P.CioseHuja, 0amym Ha npsu4yHo umeHyesarbe: 02.04.2019 2od0uHa co O0nyka Ha
CobpaHuemo Ha akyuoHepu Ha Apywmeomo co nocmoeH maHoam 0o 05.09.2020 2o00uHa. Toj e spabomeH

Kako leHepaneH cekpemap Ha O06opom Ha ocHusa4u Ha Apywmeomo EKOH E/IEKTPOH.

CALLO TOHEBCKWU, M-p 3a ynpasysare CO YUBUAHO B8030yX0MNa08CMeo
(OunaomupaH NoauMUKo02), Heu3spuieH U HezasuceH YaeH Ha O0bopom Ha dupekmopu Ha Apywmeomo,
pooeH Ha 07.06.1971 2oduHa 8o CKorije, Penybnuka CegepHa MaKkeOoHuUja, noa MAawku, co uHousuoyasneH

KeapmasneH HaA00MeCmoK 3a 4seHysarbe 80 006opom Ha dupekmopu Ha CABA ocuuzypysarbe 80 U3HOC 00
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500 EYP so deHapcka npomusspedHocm, OpxcasjaHcmeo: Penybauka CesepHa MakedoHuja, damym Ha
npeu4yHo umeHyesare: 27.12.2019 200uHa co 00nyka Ha CobpaHuemo Ha aKuuoHepu Ha Lpywmeomo co
nocmoeH maHoam 0o 05.09.2020 2oduHa. Toj e spabomeH u Ynpasumen Ha TA AenguHo PeHm a Kap Looen

u T fengpuHo Tpasen AzeHyu [looen.

3 PAKOBOAHW TNULUA

o CekTOp 33 Nnpogaxba, KpuctmaH JlelwKkos, gMpeKTop;

o CeKTOp 3a pa3Boj 1M nNpe3emarbe Ha pusunum, EneHa MNetpoBcKa, AMpPeEKTOp;

o CeKTOp 3a WTETH (NpoLeHKa 1 AMKBuaaumja);

e CeKTop 3a PMHaAHCUM N cMeTKoBOACTBO, Munpye MapuHKOBUR, AUPEKTOP;

e CeKTOp 3a ONWTKU M NpPaBHU paboTu;

e CamocTojHa cny*ba 3a BHaTpellHa peBusunja, HaTawa LIngposa, pakosoauten;

e CamocTojHa cny*kba 3a KOHTPOAWHT, BunjaHa Aprup, pakosoauTten;

e CamocTojHa cny»ba 3a HannaTa Ha nobapyBeatba, JacmuHa LlapToBa, pakosoauTen;
e CamocTojHa cny*ba 3a akTyapcku pabotn, Bnagmummp CTojaHOCKM, pakoBOAUTEN;
e CamocTojHa cny:kba 3a UT, AnekcaHgap Muxajnocku, pakoBoguTen;

e CamocTojHa cny»kba 3a ynpaByBabe CO PUSULM.
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1 WCTOPWIA HA APYLUTBOTO

1.1 HAJBAXHU HACTAHU HA [1PYLUTBOTO

FoanHa

1993

2007

2008

2011

2013

2014

2015

2016

2017

HajBakHu HacTaHu

CABA ocurypyBatbe, a.4. CKkonje e OCHOBaHO Kako a.A. 3a ocurypyBatbe TABAK — CKonje, Ha OCHOBaYKoTO cobpaHue
oApKaHo Ha 24.12.1993 roanHa, co noYyeTeH Kanutan og, 1 MUAMOH repmaHckm mapku uam 1000 06MYHKM aKumMK co
BpeaHoct oz 1.000 AEM no akuumja. NMocne ycnewHo cnpoBeAeHaTa BTOpa eM1CcUja Ha akummM, BO TeKoT Ha 1994 n 1995
roguHa obesbeneH e OMNONHUTENEH KanuTa, CO LUTO BKYNHaTa rnaBHUMHA U3HecyBana 2.530.000 AEM wan 1.265.000
EYP. Co pe3epBuparbe Ha 66,9% opa octBapeHaTta Aobuska Bo 2001 rogmMHa W NpeKy U3gaBakbe Ha TPeTa emmucuja Ha
aKkumn 8o 2002 roamHa, akLUMOHEPCKMOT Kanutan e 3ronemeH 3a 3.010 akunu, nam 3a gononHmtenHn 1.505.000 EYP.

Bo 2006 rognHa concTBeHMYKaTa CTPyKTypa buna pacnpeseneHa Ha 21 akumoHep, a 10 og HUB KoHTpoaupane 81% op,
BKYMHWOT 6p0Oj Ha aKkuumM.

Bo noyeTtokoT Ha 2007 roavHa SAVA RE /bybsbaHa ro oTKynuaa MHO3MHCKMOT MaKeT Ha akuuu, a Bo Hoemspu 2007
roanHa [lpywtBOTO ro NpomMeHn uMmeTo Bo AKLMOHepKo [pywTeo 3a ocurypyBarbe CABA TABAK.

Bo JaHyapu 2008 roavHa nsspLieHa e YeTBpTaTa eMucuKja Ha akuum Bo n3Hoc oz 230.000 EYP, co Koja ce emutnpaHm
460 06MYHW aKUMK, CO LEN ycornacyBatb€ CO HOBUTE M3MEHW WM AOMNONHYBakba HAa 3aKOHOT 3a cynepsBu3Mja Ha
ocurypyBarbeto. Co oBMe M3MEHN OCHOBAYKMOT Kanutan Ha JpywTeoTo n3Hecysa 3.000.000 EYP.

Ha 10-tv Hoemspu 2011 roguHa [,pylwiTBoTo ce pebpeHaupalle 1 ro npomeHun csoeto ume Bo CABA ocurypyBatbe a.f.
Ckonje. Co Toa [pyluTBOTO Ce YyHUdUUMpPaALLEe BO CBOjOT KOPNOPATUBEH UAEHTUTET U IOFO CO OCTAHATUTE MPUAPYHKHU
ApywTBa Ha rpynaumjata Casa Pe.

Bo asryct 2013 roguHa [pynaumjata CABA PE craHa conctBeHuk Ha 100% op ocuryputenHata KomnaHuja
3aBapoBasiHuLLa Mapubop (Zavarovalnica Maribor) og CnoseHuja, co WITO AOXKMBEA 3HAYAjHA TpaHCchOpPMaLMja 1 CTaHa
BTOpaTa NO roJleM1MHa OCUrypuUTeiHa rpynaumja Bo pernoHoT. OBa NpeTcTaByBa OCTBapyBakbe HA BaXKHa CTpaTeLLKa Len
— [a ce 3aUBPCTU Mo3uLMjaTa Ha Pa3BUEHWMOT OCUTYPUTENIEH Masap U Aa ce BOCNOCTaBu BU3HUC mogen Koj e aobpo
n3banaHcupaH BO OAHOC Ha JIOKAIHUTE U CBETCKUTE TPEHA0BU Ha OCUTYPUTENHMOT nasap. Toa ce ABaTa CErMEHTU No
KOM rpynaLmjaTa Ke ro 04eKyBa U HajroIeM1OT NPUIUB, I1aBHO NOPaAM PACcTOT HA MPEMUUTE HA OCUTYPUTENHUOT Nasap
Ha 3anageH bankaH — uMj NoTeHUMjan e TOKMy BO HeroBaTa HeAOBO/IHA Pa3BMEHOCT, a Koj Tpeba aa obesbeayn
3ajakHyBabe Ha rpynauujaTta U noAapLika Ha HejsuHaTa MONTMKa 33 AMBUAEHAA.

Ha 22.12.2014 Kako wenocHa MHBecTMUMja Ha [pywTBoTO Helle OCHOBAHa CTaHWMLATA 3a TeXHWYKM npernes Casa
CrejwH, Koja e ylwTe eAHa yCnewHa NpMKasHa 3a C/I0BEHEYKO-MaKeJ0HCKOTO MapTHEPCTBO M EKOHOMCKA copaboTka.
CaBa CrejlWwH e HOBa Y/IeHKa Ha rpynauujata CaBa Pe un npoekTt Ha CaBa ocurypyBame a.a. Ckomje. CTaHMUaTa OTNOYHa
co pabora Bo 2015 roauHa co MPBUYHWUTE pPe3ynTaTM BeKe ja 3auBPCTU OA4JIMYHATa MO3MUMOHMPAHOCT Ha CaBa
OCUrypyBatbe Ha MaKe[OHCKUOT OCUTypUTE/IEH Masap, HO A4aBa CBOj NPUMAOHEC BO EKOHOMCKMOT Pa3Boj Ha OMNWTUHA
UnuHpeH, Kage e noumpaHa.

Co BKNy4yBaH-€TO Ha HOBaTa YieHKa 3aBapoBanHuua Mapubop, rpynaumjata og 2015 rognHa naaHUpa 3HauyuTeneH
NnopacT Ha NpemujaTta 1 Toa, IMaBHO, HAa OCUTYpUTENHUTE Na3apu Hagsop oz CnoBeHuja. Bnpoyem, rnaBHuTE LEenn Ha
rpynauujata Bo HapeaHuTe TpU roavHU Ke buaat MHTerpaumjata Ha OCUrypuTeNHMOT nasap Bo CnoBeHMWja U pacToT
HagBoOp 04 Hej3auHUTe rpaHuum, nopagy wrto Casa Pe Ke buae Bo NoTpara No HOBM Pa3BOjHU MOXKHOCTU BO PETMOHOT.

Bo npou,ecoT Ha cnojyBarbe Ha YeTMPU APYLUTBA 3a OCUrypyBakbe (3aBapoBanHuua Mapubop, 3aBapoBanHuua Tuauja,
Benebut ocurypyBarbe M Benebut MMBOTHO ocurypyBakbe), cuTe uneHoBM Ha rpymata CaBa Pe ce 3apy:kuja u ce
dopmupa HoBa ocMTypuTENHa KOMMaHMja noA umeTo 3aBapoBanHuua Casa, 4.4.

Ha 24.07.2017 rognHa, CobpaHMeTo Ha akLMOoHepKu Ha [pyluTBOTO U3raaca M3meHu Ha CTaTyToT Ha [LpyLlwTBOTO, CO KOom
6pojoT Ha YneHoBn Ha OA6OPOT HA AMPEKTOPU Ha [pPyLITBOTO Ce 3roNeMu of, NOCTOeYKMTe 5 Ha 7 uneHa, og, Kou 3
W3BPLUHW Y1EHOBM, 3 HEM3BPLUHN U 1 HEM3BPLLEH U HE3ABUCEH YNEH.

Ha peH 12.12.2017 ropnHa CaBa Pe a.a. /byb/baHa notnuviwa AoroBop 3a KynyBare Ha 100% og akuunte Ha H/16 Hos
neHsucku ¢oHa AL Ckonje. MaTuyHaTa Kyka Ha CABA ocurypyBambe a.a. CKomnje MHBECTMPA BO Pa3Boj Ha NEH3MCKOTO
OCUTypyBakbe KaKo gen o rpynaumcKkaTa cTpaTteruja.
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Bo mapt 2018 roanHa, MmaTuyHaTa Kyka Ha Mpynaumja - CaBa Pe a.4. ja f,o6u cornacHocta og, MaKkegoHCKaTa areHuuja
3a cynepBu3nja Ha KanuTanHo GUHAHCUMPAHO NeH3ucKo ocurypysarbe (MAMMAC), Kako U cuTe ocTaHaTi ogobpeHnja of
HaANEeXHUTE MHCTUTYLIMM 33 aKBU3MLMja HA KomnaHujaTa H/1b HoB neH3uckm ¢oHa AL, Ckonje. Co Toa ce UCNOHETU
cuTe NoTPeBHM YCN0BM 3a OCTBApYBakbe Ha KynonpoaaxHUOT gorosop og, 12 aekemspu 2017 rognHa.

Ha 13 mapt 2018 rognHa co KynyBare Ha MakegoHcKa b6ep3a, CaBa Pe g.4. /bybsbaHa ce cTtekHa co 21200 akuum,
oaHocHo 100% of akumoHepckMoT KanuTan Bo H/1B Hos neHsuckun ¢oHa AL Ckonje. Co BneryBarbeTo Ha nasapoT 3a
NMeH3MCKo ocurypyBsarbe Bo Penybavka Makegonuja Casa Pe 4.4, ja ocTBapu cBojaTa cTpaTeryja 3a NpolunpyBarbe Ha
LejHOCTa 1 3aLBPCTyBatbe Ha CBOjaTa No3uumja Bo 3anageH baskaH.

MaKefoHCKMTe YNeHKM Ha rpynaunjaTta Casa Pe - CaBa ocurypyBarbe a.4a. Ckonje n CaBa NeH3MCKO ApywTeo a.4. Ckonje
CK/IyYMja BaXKeH CTpaTeLllKW JOroBop 3a copaboTKa BO AE/0T Ha BPLUEHETO Ha PaboTU HA MAPKETUHI HA MEH3UCKU
$oHO0BM BO NpogaxkHaTa mpea Ha CaBa ocurypyBsatse a.g. Ckonje.

Bo maj 2019 rogmHa Mpynaumjata umja uneHka e CABA ocurypysatbe a.4a. Ckonje - bpeHaot CaBa Pe ro 3ameHu co Sava
Insurance Group Ha aHFIMCKK jasuK.

Ha 53-tata ceaHuua Ha BoHpeaHo CobpaHue Ha akumMoHepu oapyKaHa Ha geH 03.01.2019 roa,. e aoHeceHa OanyKa 3a
M3MEHU U AonosiHyBakba Ha CtatyTtoT Ha CABA ocurypyBsarse, a.g. Ckonje. OBne U3MEHU U A0NOAHYyBaka Ha CTaTyToT
Ha CABA ocurypyBatbe, a.4. CKonje ce M3roTBEHM CO Lie/1 BOBeAyBakbe HOBa KJlaca - OCUTypyBatbe Ha KpeauTu.

Ha TogywHoTo CobpaHve Ha akuuMoHepu Ha [AdpywTtBoTo 54-Ta cegHuua oapyKaHa Ha aeH 02.04.2019 roauHa,
CobpaHueTo goHece Oanyka 3a uameHu Ha CtatyToT Ha CABA ocurypysatbe, a.a. Ckonje. Co oBue M3meHu Ha CTaTyToT
ce BPLUM NPOMEHa O4HOCHO 3rosieMyBakse Ha bpojoT Ha YneHoBU Ha OA60pPOT Ha AupeKTopu Ha ApywTeoTo. NoToa, ce
ycornacyBa CTaTyToT CO KOpnopaTuBHUTe Bapakba Ha MpynaumjaTa Bo Koja [pyLITBOTO € YneHKa. Bo Lenmor TekcT Ha
CTaTyToT Ce BpLUAT M3MEHW CO Lien NoeAHOCTaByBake Ha COApMHaTa Ha CTaTyToT Ha Mpenopaka Ha BHaTpeluHaTa
peBu3uja Ha [pylWwTBOTO, @ BO COMMACHOCT CO JIOKAIHUTE 3aKOHCKM M NOA3aKOHCKM nponucu. MoKpaj HaBeAeHoTo, BO
LLeIMOT TEKCT Ha CTaTyToT ce BPLUM YCOrNacyBake co YCTaBHUTE amaHAMaHMU CO KOW Ce U3BPLUM NPOMeHa Ha YCTaBHOTO
MMe Ha ApKasaTa.

McTo Taka Ha 56-TaTa cegHuLa Ha BoHpeaHo CobpaHune Ha akuMoHepu Ha JpywTBOTO, 04pKaHa Ha 27.12.2019 roamHa,
CobpaHueTo Ha [pywTBoTo A0oHEece Oa1yKa 3a MU3MEHU U A0No/IHyBaka Ha CtatyTtoT Ha CABA ocurypyBatbe, a.4. Ckonje.
OBue nameHn n aononHysarba Ha Cratytotr Ha CABA ocurypyBatse, a.4. CKomje ce U3roTBeHU Co Lea HamanyBake Ha
6p0joT Ha M3BPLLIHW YNeHOBM Ha O460POT Ha ANMPEKTOPU O NOCTOEYKUTE 3 (TPW) U3BPLUHM YEHOBM Ha 2 (4Ba) YeHOBM,
CO KO€ HamanyBakbe BKYNMHMOT 6poj Ha YneHoBM Ha OA6OPOT Ha AMPEKTOPU O MOCToedkuTe 8 (ocym) YneHoBU ce
HamanyBa Ha 7 (cegym) YyneHosu. HamanyBareTo Ha 6p0ojoT Ha U3BPLLUHM YNIEHOBM € KaKO Pe3yNTaT Ha OCTaBKa Ha efeH
0p, U3BPLUHUTE YN1eHOBM Ha OA460pOT Ha AMPEKTOPMU.

1.2 HAIBAXHM HACTAHU BO 2019 roanHA

MAPT MAJ AEKEMBPU

¢ O4NNYHKM AOCTUTHYBAHA * HawaTa rpynauuja uma ¢ Sava Insurance Group co

Ha rpynaumjarta ,,Casa HOBO MMe - Sava nopacT Ha npemujata u

Pe“ Bo 2018 roamHa, Insurance Group OCTBApeHU uenu 3a

Hos pPacT Ha I'IpOdJVITOT e CaBa ocuUrypyBeatrse e npeuUTE AEBET meceuu

Ha CaBa Pe — objaBeHM Jen op op 2019 roguHa,

HepesnagupaHute MaHy‘d)ec'rauy‘jaTa osjaBEHM pesynratute

GUHAHCUCKM pe3ynTaTu ,JeHoBu Ha op, jaHyapu Ao

33 2018 dUHaHCUCKa centemspm 2019:
nucmeHocTt” AesBeTTe meceuuM of

roguHaTta rm obenexa
BWMCOK pacT Ha
npemujata v pesyntatu
cnopej o4YeKyBatbaTa
OcurypyBarbe Ha
MOBUAHA M TEXHWUYKa
onpema - ,OcurypeHu
NPOW3BOAMN, CUTYPHO
Kynysarbe!”
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KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

2 PA3BOJBO 2019 N OMEKYBAH PA3BOJ BO 2020

2.1 BW3UIA, MUCUIA U BPEAHOCTH

*QObesbegysame
KOHTUHYMTET BO
CUIYPHOCTAa, T1
cnegvMe BO YEKOP
CUTE HOBUTETU U
notpebu Ha

<
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+[1a bugeme
OCUTYPUTENHO
APYLWITEO KOE Ha
AOMALUHMOT Nasap
Ke ro npeno3HaBaart
KaKo Cepuo3eH

>
-
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*Hue cme noceeTeHm
KOH K/IMEHTUTE,
MHOBaTUBHH,
npodecMoHanHU U
€TWUYHW, HUE CMe
YCMELIHW BO

OCUTYPUTENHUOT napTHep Koj Hyau paboTereTo,

nasap, ce co Len YCAYT CO HajBUCOK OfrOBOPHM KOH
noycnewHo 1 KBaJIUTET U OKO/IMHaTa, Hue
noegpuKacHo CUTypHOCT. “MaMe NMPUBP3aHU U

paboTerbe Ha
OpywTBoTO.

3a00BO/HU
BpaboTeHu 1 3aegHO
ro rpagume yraegot
Ha [pywTeoTo.

2.2 Mroounn HA APYLUITBOTO

CABA ocurypysatse a.g. co ceamwte Bo CKonje e nogpeneHo ApywTso Ha Mo3asaposanHuua CABA 4.4

JbybsbaHa, Koja MMa LOMUHAHTHO y4ecTBO 04, 92,57% BO HEFOBMOT aKLMOHEPCKN KanuTan.

Ume: CABA ocueypysare, a.0. CKonje

Cepguwre:

TenedoH:

Tenedakc:

Web crtpaHna:
MaruueH 6poj:
OcCHOBHa AejHOCT:
fogMHa Ha OCHOBakbe:

OcHOBEeH KanuTan:

bpoj Ha 06MYHM aKLMK

Ypen Bo Kanurtanor:

Yn. 3azpebeka 6p.28 A, 1000 Ckonje

+389 (2) 5101 500

+389 (2) 5101 502
www.sava.mk

4778529

HexcusomHo ocuzypysarse

1993

234.072.672 MK/ (3.805.905 EYP)

18.326

Mo3asaposanHuuya Casa, 0. 0. /bybreaHa: 92,57%
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KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

OpraHu Ha ynpaByBak€:
TeHepaneH Odupekmop: Uno Pucmoecku

UzepweH dupekmop: Menuma lyeynoscka

0060op Ha dupekmopu:

lpemcedamen: Pok Mosbk

YneHosu: MunaH Bupwek
lemep Ckeap4a
HeHad JosaHOBUK
Cawo ToHescKu
Uno PucmoscKu

Menuma lyeynoscKka

YnpaByBayKa NOBP3aHOCT: lodpedeHo Opyuimeo

Ha 02 jaHyapwu 2015 roguHa, ApywTsoto Baoxu 12.300.000 geHapu KaKO OCHOBA4YKM BAOr BO HOB
cybjekt, Casa CrejuH AOOE/T Ckonje (“noapyskHuua”). OcHOBHaTa AejHOCT Ha HOBaTa NoApyXHUUA e

TEXHUYKO UCNUTYBakbE U aHa/IM3a Ha MOTOPHW BO3Ua.

NUme: CABA CTEJLLUH AOOEN Ckonje
Cepuwire: Yn. 3arpebcka 6p.28 A, nokan 002 1000 Ckonje
TenedoH: +389 (2) 5101 500

Tenedakc: +389 (2) 5101 502

Web crpaHa: /

MartuueH 6poj: 7005350

OCHOBHA AejHOCT: TexHWYK Npernes Ha Bo3una

FoguHa Ha OCHOBake: 2014

OcHoOBEeH KanuTtan: 12.300.000 MKD

Yaen BO Kanutanor: CABA ocurypyBarbe a.a. Ckonje — 100%
OpraHu Ha ynpaByBatbe:

M LB B Unnja HukonoBcku
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2.3  [EJHOCT HA AlPyLUTBOTO

CABA ocurypyBame, a.4. Ckonje obaByBa paboTu o4 AejHOCTa Ha HEXMBOTHO OCUTYypyBake, CO Koja

obe3beayBa CUIypHOCT 3a KAMEHTUTE, EKOHOMCKA 3aluTMTa Ha MMOTOT, BO3MAaTa U iMuarta og, pusuum u

rapaHTmMpa Aobpo paboTere co KanuTanor.

Bp3 ocHoBa Ha PeweHune 6p.18-23977/8-02 og,28.03.2003 roguHa, JpyluTBOTO MMa [,03B0/1a 3@ BpLUEHEe

Ha paboTK 3a OCMIypyBarbe BO PaMKUTE Ha C/IeAHUTE KNacu Ha OCUTypyBatbe:

OcurypyBarbe 04, nocaeamum Ha HecpeKkeH Cayyaj-Hes3roaa;

3LpaBCTBEHO OCUTYPYBakbe KOE He e MOKPUEHO CO 3a40/IKUTNEHOTO 340aBTCBEHO OCUTYPYBaHLE;
OcurypyBatbe Ha MOTOPHM BO3UAa (Kacko);

OcurypyBatbe Ha LUMHCKM BO3WIa (KacKo);

OcurypyBatbe Ha BO34yXOMN/10BM (Kacko);

OcurypyBatbe Ha NAOBHW 06jeKTH (Kacko);

OcurypyBatbe Ha CTOKM BO NpeBo3 (Kapro);

OcurypyBatbe Ha MMOT 04 NoXap M NPUPOAHN Henoroau;

[pyru ocurypysarba Ha MMOT;

OcurypyBatba 04 04roBOPHOCT 04, ynotpeba Ha MOTOPHU BO3WA3;

OcurypyBatba 04, 04rOBOPHOCT 04, ynoTpeba Ha BO34YXOMNA0BK;

OcurypyBatba 04, 04rOBOPHOCT 04, ynotpeba Ha NA0BHU 06jeKTH;

OnwToTO OCUrypyBakbe 04 OAFOBOPHOCT;

OcurypyBatbe Ha KpeauTu;

OcurypyBatbe Ha rapaHLumu;

OcurypyBatbe o4, GUHaAHCUCKK 3ary6u;

OcurypyBatbe Ha NpaBHa 3alTUTa;

OcurypyBarbe Ha TypuUCTMYKa MOMOLW 3a /MLA KoM Ce COoodyBaaT co npobaemu npu

natysame.

OcHoBHaTa AejHOCT Ha [lpyLUTBOTO € NoBp3aHa co:

CKnyyyBambe  UCNoJIHYyBakbe Ha A0roBopu 3a HEXXUBOTHO OCUTYPYBaAtbE;

CKnyyyBambe  NCNoJsIHyBakbe Ha 40roBopu 3a COOCUTYpyBakbe.

PaboTereTo ce 04BMBa NPEKY:

CeKTop 3a pa3Boj M Npe3ematbe Ha PUsnNLK;
CekTop 3a npoaax6a;

CekTOp 33 WTETY;
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e CeKTOp 3a GMHACUMN U CMETKOBOACTBO;

e CeKTOp 3a ONWTHN M NpaBHK paboTw;

e CamocTtojHa cny»kba 3a BHaTpeLUHa peBusnja;

e CamocTtojHa cnyrkba 3a Hannata Ha nobapyBama;
e CamocTojHa cny*Kba 3a KOHTPOJIUHT;

e CamocTtojHa cnyrkba 3a akTyapcku pabotu,

e CamocTojHa cny»kba 3a ynpaByBakbe CO PU3ULIU U
e CamocTtojHa cnykba 3a UT.

Cnopen, o6emoT n BMAOT Ha paboTtata CeKkTopuTe MMaaT ONTMMA/EH KanauuTeT 3a KBaJIMTETHO
U3BpLUYBatbe Ha PaboTereTo M pacnosaraaT co Kadap KOj MMa NoBeKeroAMLHO WMCKYCTBO M 3Haeke,
noTBpAEHa CTPYYHOCT M KOMMNETEHTHOCT 33 06aByBarbe Ha paboTuTe o4 061acTa Ha OCUTYpPYBaHETO.

CtpaTtewka onpegenba Ha [pywTBoTo e nopobpyBarbe Ha KBa/MTETOT M nepdopmaHcUTe BO
OCUTYPYBAHETO, M 3roJIeMyBakbe Ha y4eCTBOTO Ha OCUTYPUTENHMOT Nasap.

JenyBareTo Ha [JpyLITBOTO € BO COrNMACHOCT CO NMPUHUMNUTE Ha KOPNOPATUBHOTO YNPaByBaHE MNPEKY
Koe ce mM3pasyBa CUrypHocT, goBepba, TpaHCNapeHTHOCT U pejTUHr. MNoTBpAa 3a ycnewHoTo paboTewe ce
AocCeralwHnTe AOCTUrHYBarba Ha AOMALUHWOT Mas3ap M BMCOKATa Mo3uuMja BO OCUIypuTeNHaTa AejHOCT BO

ApXKaBaTa.

2.4 TI03HAYAJHU CNYYYBAHA 3A 2019 roauHA

e Bo TeKoT Ha uenata 2019 roamnHa penoBHo 6ea pasrneayBaHu o cTpaHa Ha Oa460poT Ha AMpeKTopn
M3BeLTan 33 U3MEHW BO NpaBHaTa perynatmea Bo Penybanka CesepHa MaKenoHuja, Kako n U3BewwTam 3a
peBM3Mja Ha ycoranaceHocTa Ha [JpywTBOTO CO MPOMUCUTE U Ce cefelle OCTBApyBaHeTO Ha NnpernopakuTte
AaneHn oa CeKTopoT 3a onwTK 1 npaBHM pabotu (compliance);

e bea ycBOjyBaHM HOBW aKTM Ha AeN0BHA NOAUTUKA WKW Ce BpLUelle M3MeHa M AOMNO/HYBake Ha
NOCTOEYKNTE;

e bea ycBOjyBaHW HOBU MHTEPHM aKTW Ha [ pylUITBOTO MK Ce yCoranacyBaa NOCTOEYKUTE CO U3MEHUTE BO
3aKOHCKaTa peryaatmea u co U3SMeHETUTE ONepPaTMBHM NPOLEAYPH,

e Ha 02.04.2019 roguHa of cTpaHa Ha CobpaHueTo Ha aKuuMoHepwu Ha [AdpywTBoTo 6ea goHeceHU
OANYKM 33 OTMNOBUKYBatbe Ha efeH HeusBplleH uysieH Ha OabopoT Ha gupekTopu r-fata MonoHa MupL
3ynaHuym4y nopaam NoAHecyBarbe Ha OCTaBKa Of Hej3uMHa cTpaHa M OanyKa 33 u3bop Ha HOBWU HEM3BPLLHU
yneHoBu Ha OpbopoT Ha aupekTopu r-guHoT MNeTep CKBap4ya HEU3BPLUEH YneH U r-guH HeHag JoBaHOBUMK

HeunsspLleH N He3aBUCEH Y1EH Ha OA60pOT Ha gMpeKTopu. Ha uctaTta cegHmua Ha C06paHMETO Ha aKUMOHEepU
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co Oanyka 3a usmeHu Ha CTaTyToT Ha [pyLUITBOTO ce 3roJiemn 6pojoT Ha HeEU3BPLLHM YieHoBM Ha O460pOoT Ha
OVPEKTOPU Of, NOCTOEYKUTE YETUPU HA NET YAEHOBM CO LWTO BKYMHWOT Bpoj og ceqym ce 3roNemum Ha ocym
YyneHoBW Ha OA460POT Ha ANPEKTOPMU.

e Ha 05.06.2019 roguHa Casa CrejwH JOOEJ/1 CKonje opraHu3smMpalle ywTe egHa HOBa NOAPYKHMULA
NoKpaj nocTtoeykaTa M Toa: [logpyHuua bpeBeHuMua Ha ya.Mapwan Tuto 6p.163 BO bBpBeHuua.
HosoopraHu3aupaHata nogpy*KHuLa 406K OBAacTyBarbe 33 Bplieke Ha paboTu Ha TEXHWYKU npernes of
CTpaHa Ha MMWHUCTEPCTBOTO 3a BHATPELWHU paboTh Ha aeH 22.10.2019 roamHa, co WTo 3anoyHa co paboTa u
HoBaTa CTaHu1Ua 3a TEXHUYKM npernen 8o bpseHuua.

o [flpywTsoTto oA 08.11.2019 rogmMHa nma HoB leHepaneH aupekTop Ha [pywTBOTO — r-AUMHOT Uno
PUCTOBCKK, KOj € Ha3Ha4yeH o4 PefoT Ha MOCTOEYKUTE M3BPLUHM YieHOoBM Ha OfbOopOoT Ha AUMPEKTOpM.
MpomeHaTa ce fONKM Ha OCTaBKaTa Ha [eHepanHMOT AMPEKTOP M U3BPLLEH YaeH Ha Oa60pOoT Ha AMpPeKTopM
r-anHot Cawo [paKy/n0BCKH,

e Ha27.12.2019 rogmHa CobpaHMeTo Ha akumMoHepu Ha [pywTBoTo AoHece OA/1yKa 33 OTNOBUKYBaHE
Ha Hen3BpLUEeH W He3aBuceH YieH Ha O/l — r-guHoT JaHes JeHuKap, nopaau NogHecyBakbe Ha OCTaBKa Of,
HeroBa CTpaHa M Ha HeroBo mecTo bewe u3bpaH HOB HeM3BPLIEH WM He3aBWUCEH 4YieH Ha OpbopoT Ha
AnpeKkTopu Ha [pywTteoTo — r-amH Cawo ToHeBcKM. Ha uctata cegHuua Ha CobpaHMeTo Ha aKLMOHeEpU Ha
OpywTtBoTo ce goHece OgnyKa 3a USMEHU U A0MNOJIHYBaka Ha CTaTyToT Ha pywTBOTO co Koja Oanyka 6pojoT
Ha YneHoBM Ha O460pOT Ha AMPEKTOPM Ce HaMau 3a eAeH U3BPLUEH YEH CO LUTO BKYNHWOT 6poj o ocym
yneHoBM cera bpou ceaym 4neHOBM, NMopaaM NOLHECEeHa OCTaBKa Ha M3BPLUHMOT YieH Ha OabopoT Ha

AVpPeKTopu 1 F'eHepaneH ANpPEKTop Ha [pywTBOTO r-aAMHOT Cawo [paKyN10BCKM.

2.5 PA3B0JBO 2019

Co uen fa ja 3agprKMme CTeKHaTaTa nosuuuja, nocraByBame CTabuaHu ogHocu Bo [pyLITBOTO U ce
npunarogyBame Ha ce norosiemute 6aparba Ha MOAEPHMOT Nasap. Bo cBoeTo paboTerse NEPMaHEHTHO M
cnegyme COBPEMEHUTE EBPONCKMN U CBETCKM TPEHA,0BM U BOBeAyBame MHOBALMKN BO COFNAaCHOCT CO CBETCKUTE
cTaHZapan. Bo ¢oKycoT Ha HaweTo paboTere U NOHAaTamMy OCTaHYBaaT OCUTYPEHULNTE, KaKo U NPUAOHECOT
3a pasBOjOT Ha eKoHOoMMWjaTa BO 3emjaTa. BAOXKyBatb€TO BO KBA/MTETOT, 3HAEHETO M BELWTUHUTE Ce
KomnapaTvBHa NPeaHOCT M NpUA06MBKa 3a KANEHTUTE/0CUTYPEHULMTE, aKLMOHEPUTE U BPabOoTEHUTH.

ApywTBoTO BO paboTereTo ce 6asnpa Ha ciegHUTe BPeaHOCTH:

e [loBepba M UHTErpUTET;
e 3340BOJICTBO Ha KNMEHTUTE;
e [lpoAayKTu Kou ce opmmpaart cnopes notpebuTe Ha KANEHTUTE;

e [puKa 3a yrnefoT U HanpeaoKoT Ha [ pywTBoTo;
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o KopucTere Ha BKYNHUTE CNOCOBHOCTU M KanauuTeT, 3a pPa3Boj M OCTBapyBake Ha A0bpu pesynTtaTtu
BO paboTereTo;

e 3aJ0BOJICTBO M N10ja/IHOCT Ha BpaboTeHuTe;

o KoMNeTeHTHOCT 1 04r0BOPHOCT BO paboTereTo;

e TpaHCnNapeHTHOCT BO paboTereTo;

e TumCKO 1 ycnewHo paboTteme.

2.6 OYEKYBAH UAEH PA3BOJ BO 2019

Kako 1 Bo MamumHaTuTe roauHm Taka n 8o 2020 rognHa ce naaHMpa pa3Boj Ha MOCTOEYKMTE, KaKo U
BOBeZlyBatbe Ha HOBM NPOAYKTU KOW Ke ja 3ajakHaT KOHKYPEHTCKaTa MpPeAHOCT Ha KoMMaHWujaTa, npu LWTO
KBA/IMTETOT Ha MOHYAEHOTO MOKPWUTME OCTaHyBa HOCEYKM eNeMeHT Ha pasBojoT. Bo TexHonormjata Ha
paboTereTo Ke ce MMNIEMEHTUPAAT COBPEMEHMW AE/I0BHU METOAM U Ke Ce BIOXKYBA BO 3HAEHE U BELUTUHM
Ha HawwuTe BpaboTeHW. Taka Ke obe3begmme cUrypHa MAHUHA 32 CBOUTE KANEHTU, aKLMOHEPU U BPaboTeH M.

KBanuteToT Ha ycnyrute u notpebute Ha OCUrypeHULUTe ceKoraw Ke 6uAaaT Ha NPBO MeCTO BO
paboTereTo Ha [pyWwTBOTO, @ HA HALWMKTE KAUEHTU (ocurypeHuum) ke um ce obesbenat Hajaobpu ycnyru,
Le/IOKYMeH CepBMC BO MOrJiel, Ha BOAEeHEe Ha OCUTypyBareTO U PU3MKOT. Toa e cTpaTervja Ha HaweTto
ApywTeo v rapaHumja 3a MAHMOT Pasgoj.

Bo 2020 roamnHa ce naaHMpa pa3Boj Ha NPOAAXKHUTE KaHaN U Toa:

1. ConctBeHa npopgakHa mpexa - Bo 2020 roguHa Ke nNpogo/XKMme CO HawaTta KAyyHa uen —
noaobpyBare Ha KBA/NUTETOT Ha COMCTBEHATA MPOAAXKHA MpeXKa CO UMNEeMeHTauMja Ha HOB CUCTEM 3a
00YKM N0 cUTE HMBOA CO MEHTOPMpPatbe. YCoBpLIYBake Ha paboTereTo Ha KoHTaKT LleHTapoT co Hosm 6a3u,
CO KBA/IUTETEH NPUEM M MAKCUMAJTHO MKOPUCTYBAHbE Ha NOCTOEYKNUTE Ha3un og, concTBeHa NPOAYKLMja, CO Len
Aa ce 3ronemu 6pojoT Ha HOBM OCUIYPEHULM U [a Ce 3ajaKHE OCUTYPUTENHMOTO NopThoamo.

2. baHKoocurypyBatoe - [poaarkHM akLMM U HOBM MPOAYKTW 33 OCUTYPYBakbe Ha KpeauTu.

3. UHTepHeT npogaxkba - npolmnpysakbe Ha NPOAYKTUTE CO NAaTOPMM KOM OBO3MOXKYBaaT bp3a ycayra
W 3af,0BONIEH KAMeHT. MnatdopmmTe Ke Tpeba Aa OBO3MOXKAT NOAATOLM 33 OCUTYPEHULMTE KOM BO MAHMHA
Ke MOrKe Aa ce KOpUCTaT 0/, CONCTBEHA NPOAAXKHA MPeXKa.

4. Npoaaxba npeKky TeHaepu - Bo 2020 roanHa ce o4eKyBa Aa Ce 3roJieMmn y4ecTBOTO KaZe LWTO MMA
peasiHa MOXHOCT 3a Y4eCTBO BO COM/IaCHOCT CO YC/I0BUTE U TapudpuUTe 1 LeHOBHATa NOIMTUKA Ha KOMMaHKjaTa.

5. NPS aHKeTa — eBefeHTMpatbe Ha NogaToLMUTE 338 OCUMrypeHuLmMTe Bp3 6asa Ha Kou Ke ce M3paboTysa
aHKeTaTa U UCTUTe Ke bMaaT MCKOPUCTEHM 3@ HOBMOT nporpam Cocos.

6. MmnnemeHTaumja Ha ananKaLMja 3a €1€KTPOHCKM NoTnuc- e-agent
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7. AreHumu 3a 3acTanyBarba KAaKO HOBWM KaHanu Ha Npoaarkba cneunjannsmnpanu 3a ogpeseHmn Tapudu-
MKOPUCTYBakbe Ha MOCTOEYKM NOTEHLMN]aN 3 NOAUTHYBake HA Npoaarkba Ha oapAeH NPOAYKT.

8. Kpeupare n umnaemeHTaumja Ha NPOAaXKHW NaKeTu 3a corporate+ retail

9. CaBa [leH3ncko [OpywTBO — CUHEprMja nomery pAsete APYLWITBA, 3aeMHM KamnakbM W aKuUW,
NINUEHUMAE HA COMNCTBEHM 3aCTanHMLLM BO CUTE KaHLLeNapuK 33 MOXKHOCT 3a cross-seling.

10. CaBa CTejWwH - MHBECTMLUMKW BO AENOT Ha OTBapakbe Ha APYrM COMNCTBEHWU CTAHWUUM 33 TEXHUYKM
nperneg Casa CrejwH eaHa Bo Ckomje n eaHa Hagsop og Ckonje. Bo pamKnTe Ha OBUE TEXHUYKMU CTaHULM
[pywTBoTO Ke popmmpa CONCTBEHM NPOAAKHM NMYHKTOBU U CONCTBEHU LUTETHU LLEHTPMU.

Bo ogHocuTe CO CTpaHKMTE Ke ce TPyAMME A3 ja 3rofieMume OCUrypuTenHata Kyntypa Hygpejku

KBA/IMTETHM yCayrn n 6p3 cepBuC CO LA 3rosiemyBakbe Ha npogakbara.

2.7 ONUCHA rABHUTE ONACHOCTU U HECUT'YPHOCTM CO KOU CE COOYYBALLIE [1PYLLUTBOTO

Bo 2019 roanHa Ha MaKe[OoHCKMOT OCUTypuTesieH nasap, Koj ceywTe crnafa BO KaTeropujata Ha
HEepa3BMEHN OCUTYPUTENHW Na3apu, Ce NOBEKe ce YYBCTBYBA CWJIHA KOHKypeHUwuja u H6opba Ha nasapor.
MoKpaj cunHaTta KoHKypeHumja CABA ocurypyBatbe ycnelwHo ce 60pu Ha NasapoT, OCTBapyBa HanpeaoK U ro
OPXU YEeTBPTOTO MECTO BO BKYNHOTO 6pyTo ocurypyBatse Bo Penybsavka CeBepHa MakegoHuja co 9,9%
NasapHO Y4eCTBO 3aKNYYHO CO TPeTMOT KBapTan Ha 2019 roaunHa.

KoHKypeHUujaTa BO HapeAHMOT nepuog, Ke buae cuaHa, becnowtegHa U noarpecuBHa, NOPaan LWTO Ke
6u1ae HeoNXoAHO fa ce MHBECTMPA MHOTY NOBEKe BO Pa3BOjOT, KBAJIUTETOT U MAapPKTUHIOT.
lnaBHWUTe onepaTMBHM onacHocTu Bo 2019 roanHa bea:
® HenojanHa KOHKypeHuMmja;
®  HWCKa KYyMOBHa MOK;
e Man GUHAHCUCKM Naszap;
®  HW3OK CTeneH Ha IMKBUAHOCT Ha CTOMAHCKUTE CybjeKTy;
® OMWT TPeHA, Ha HaMalyBatbe HA NPEMUCKUTE CTanKKW, 0COBEHO 3a YYECTBO Ha TEHAEPUTE, KOM ja
KPLUAT EKOHOMCKaTa I0MMKa U peHTabuaHocTa Ha paboTereTo;

® ONuT TPEHA Ha 3ronemyBakbe Ha NPocevyHaTa NPOBU3NCKA CTaNKa Ha Na3aporT.

19



2019

3 KOPINOPATUBHO YIPABYBAHE

3.1 CTPETELLUKM HACOKU HA [PYLLTBOTO

Bo 2018 rogmMHa aKTMBHO ce paboTelle Ha BOBeAyBake COBPEMEHM METOAM W OpraHusaumja Ha
paboTerwe M Ha nNogobpyBaktbe Ha KBAUTETOT Ha OCUrypyBakeTo. McTo Taka, AMHAMWYHO ce pasBuBalle
npoLecoT Ha BOCMOCTaByBake Ha CUTYPHU U AOBEP/IMBN O4HOCK CO KMeHTuTe. [IpOeKToT 3a HenocpeaHo u
CUCTEMATUYHO NOBP3yBakbe CO OCUTYPEHUUMTE W 3340BO/NyBakbe€ HA HUBHUTE WHTEpecu, OLHOCHO
06/1MKyBatbe Ha MPOLLECOT Ha paboTere cnpema nNoTpebute U MHTEpecuTe Ha KAWEHTUTE, YCMEewHo ce
ocTBapysa.

Pa3B0jOT Ha NPOAaXKHUTE MeCTa, BO LWITO I'M BKAyYyBaMe PernoHasHuUTe KaHLUEenapum, OCUryputenHuTe
3aCTanHMUM M areHTH, UCTO TaKa NpecTaByBa 3HaYaeH NPOEKT Ha [lpyLlwITBOTO, KOj AaBa A0bpwu pesynTatu. [Jo
KpajoT Ha 2019 roauHa ce oTBOpEeHU 1 onpemenHmn 49 KaHuenapmmn HagBop o4 ceauuTeTo Ha [dpywToTo.

Tpaguvumjata U BUCOKUOT PEjTUHT, 3ae4HO CO KaApOBCKATa EKMMMPAHOCT, CE OCHOBA 33 HAaTaMOLLEH
ycneweH pa3soj Ha CABA ocurypysamse.
JonropoyHu passojHM uenm Ha ApywTBoTo:

e [locTojaH pa3Boj U pacT Ha JpyWTBOTO Kako adMpmMMpaHa OCUTypUTENIHA KOMMNaHWja, Koja e CUHO

eTabnmMpaHa Ha MaKeLOHCKMOT Nasap;

e 3awWTWTa Ha WHTEepecuTe Ha aKUMOHEpPUTe, OCUTYPEeHULMTE M Ha BpaboTeHWUTe, oapKyBatbe W

3rosieMyBarbe Ha CTabuaHocTa M GMHAHCMCKATA MOK;
o [oedUKacHO M NOAMHAMUYHO paboTeHE U LLeIOCHA OPUEHTUPAHOCT KOH KOPUCHULUTE M Na3aporT;
e 3ronemyBame Ha KBA/IMTETOT M Ha PUHAHCKUCKaTa cnna Ha JpywTBoTo;
e 3ronemyBatbe Ha goBepbaTta M pejTMHIOT Ha [pywTBoTo M Nofobpysarbe Ha nepdopmaHcUTe Ha
ApywTtBoTO;

e [loronema gucnepsuvja Ha OCUTypUTENIHOTO NOPTHOAMO M NOroNemMo Yy4ecTBO Ha Maau U cCpeaHu
KOMMAHWK 1 rpafaHnTe Bo NopTdoanoTo Ha [ pyLwTeoTo;

e BocnocTtaByBare Ha TeMeIHUTE NPOoL,EeCH BO HOBUOT MHPOPMALMCKKN CUCTEM;

e YHanpepayBatbe Ha paboTeHeTo 1 pa3BUBatbe MOLEN Ha KOPNOPATUBHO yNpaByBakbe.
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3.2  WCNONHYBAHE HA AENOBHUTE LENU

YTBpAeHaTa cTpaternja Ha 4 pywTBOTO BO OAHOC Ha peanunsaunja Ha npemujaTa 3a 2019 roguHa e Hag,

naaHupaHuTe BPeAHOCTM 3a 3,5%, AoAeKa BO OAHOC Ha IMKBUAALM]ATa Ha WITETUTE NAAHOT Ha IMKBUAALMUK

e noadpneH 3a 4,0%.

Ce npasea rosnemuy Hamnopu U rNaBHUTE aKTUBHOCTU 6ea Haco4YeHU KOH OCTBapyBare Ha cnegHuTe

NPUHLKUNKX BO OCUIYPUTENHOTO paboTterse:

KBanuTeTHW ycnyrn Kom Ke ry 3a4,0Bo1aT NOTPeBUTE Ha OCUTYPEHULUTE;

MocTojaHa IMKBUAHOCT BO paboTereTo;

3aaprKyBakbe Ha MOCTOEYKMOT 0bemM Ha paboTa 1 3ronemyBarbe Ha OCUTYPUTENHOTO NopPTHOINO
co NpuaobrBare Ha HOBU OCUTYPEHULLU;

Adupmupare Ha paboTereto, obesbenyBarbe MOMOBONHM YCAOBM Ha OCUTYpyBatbe W
MonoBoJIHa KOMYKTYpa, paboTa cnopes, nasapHWTE YC/I0BU M MOCTOEYKATa KOHKYPEHUM]a;
MaKcuMMasHa CUrypHOCT BO MCMAATaTa Ha WTETUTE Ha OCUTYPEHULMUTE M HMBHA LITO NopeasHa
NPOoLEeHKa, 3a fa Ce 3aWTUTaT 1 3340B0/1aT MHTEPECUTU HA OCUTYPEHULUTE;

3ronemyBarbe Ha aHraxkMpaHocta, NpodecMoHanHocTa M JojasiHOCTa Ha BpaboTeHWTe BO
BPLIEHETO Ha OCUTYPUTENIHUTE YCNYTH;

Mpunarogysatbe Ha yCA0BUTE U TapudUTE BO COrNACHOCT CO TEXHUYKUOT Pe3ynTarT;

PasBuBatbe 1 jakHeHE Ha codpTBEpPCKaTa NOAAPLLIKA;

OpaprKyBatbe Ha GMHAHCUCKaTa cTabuaHocT U obesbeayBarbe Ha NPOPUT 3a aKLMOHEPUTE U 3a

ApywTtsoTo.

3.3 OBNACTEHW PEBU3OPU

CobpaHMeTo Ha aKkuMoHepu Ha [pywTtBoto AoHece Oganyka [ApywTtsoto 3a pesBusuja KMNMI

MAKEOOHWIA OO0 Ckonje ga v3BpwM peBu3Mja Ha FoguwHaTta cMeTKa U GUHAHCUCKUTE M3BELITAaWU Ha

OpywTBoTo 3a genosHaTa 2019 rogmHa. Bp3 ocHoBa Ha OasykaTta JpywTBoTo nobapa v f06M CornacHocT oz,

ACO 3a [pywTBoTO 3a pesusnja KNMMI MAKEAOHUIA OO Ckonje aa spwun peBmsuja 3a genosHata 2019

roguHa.
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3.4 MATEPUIANTHN ®AKTOPU HA PU3UK

CABA ocurypyBatbe ja Kpeupa MNoAMTMKaTa 3a ynpaByBakbe CO PU3UKOT COr/IaCHO MNpPONUCUTE 3a
yrnpaByBak€e CO PUINKOT, cnopes 3aKOHOT 3a CyrnepBu3nja Ha OCUMIypyBarbe, BOAEJKM CMETKa 3a NOTPebHOTO
HMBO Ha 06eMOT Ha KanuTanoT, MaprMHaTa Ha COJIBEHTHOCTA, M3HOCOT Ha TEXHMYKUTE pe3epBu, BpesHOoCTa
Ha CpeACcTBaTa, BAOXKYBaka U JI0KaAM3aLumjaTa Ha CpeacTBaTa KOW I'M MOKPMBAAT TEXHUYKUTE pe3epsu.

CnykbaTa 3a ynpaByBatbe CO PU3NLM U UAEHTUPUKYBA, MEPU U NPOLEHYBA PUSULMTE HA KOMU €
n3noxeHo [pywTBoTo BO cBOETO paboTere, 0AHOCHO YyMpaByBa CO UCTUTE TaKa LWTO ce obe3benysa TpajHO
O/ P*KYyBakbe HA CTEMNEHOT Ha U3/IOXKEHOCT Ha pusnum, 6e3 NnpMuToa Aa ro 3arpo3un KanuTanoT u paboTereTo Ha
OpywTtBoTo. BoegHo, ob6e3benyBa cooaBeTHA 3alUTUTA HA MHTEPECUTE Ha OCUTYPEHULUTE, KOPUCHULUTE Ha
OCUTYpYBaHETO, TPETUTE OLITETEHN /INLA W APYrUTe AoBepuTenn Ha [pyLwTBOTO, BO COMACHOCT CO 3aKOHOT,
OCTaHaTUTE NPOMNUCU U LOHECEHUTE aKTHU.

Bo 2018 roanHa [pywTBOTO NpeHece AeN 04 pU3NLMTE BO peocurypyBarbe of, 06BpCKMTE WTO
npowssaerysaaTt o4, LOroOBOPUTE 3a OCUTypyBakbe, KOM Ce Hag, M3HOCOT HAa MaKCMMANHOTO MOKPUTUE BO
peocurypyBaHeTo COrlacHo YaeH 99 o 3aKoHOT 3a cynepBU3nja Ha OCUTYPYBaHETO.

Mpoueaypute, MHCTPYKUUMTE, NOCTaNKMTe M AejcTBaTa CcO Kou [pywTBOTO ynpaByBa CO PU3MKOT
ondaKkaaT KBaIMTAaTMBEH W KBAaHTUTATUBEH HAUYMH Ha YNpPaByBatbe CO TOj PU3BMK.

YnpaByBareTO CO PU3NLMTE € BO COMNACHOCT CO NPOMUCKUTe, NpaBufaTa Ha CTpyKaTta, aobpute
AenoBHM 0buYan 1 aenoBHaTa eTuKa.

[pyTBOTO BO CBOETO pPaboTere € U3NOXKEHO HA CieAHUTE PUSULLK:

e  Pu3uK og HencnosHyBatbe Ha O6BPCKM 04, AOTOBOPEHM CTPaHM
e  Pu3uK og ocurypyBarbe

e [lasapeH pusuk

e OnepaTtuBeH pu3MK

e JIMKBUAHOCEH PU3MK

o CTpaTervckm pm3mk

CamocTojHaTa cny»kba 3a ynpasyBare CO pM3nLM 3ae4HO0 co OpraHoT Ha ynpaByBake Ha JpyLlwTBOTO
npesemaat MepKM 3a OTCTPaHyBake Ha HaBeAEeHUTE PU3MLLU U CO HUB YyNpPaByBaaT Ha C/IEAHMOB HAYMH:

o Pu3uk 00 ocuzypysarse - [pyliTBOTO I'M €MMMUHMPA U CMaNyBa PUSNLMTE HA OCUTYPYyBarbe Ha TOj
HaYMH LWTO Ce MNpaBW aJeKBaTHa MPOLLeHa Ha PM3MKOT KOj ce MpeB3ema BO OCUMrypyBakeTo. BoegHo,
JpylwTBOTO Ce rpuKM 3a afleKBaTHO OApeayBatbe Ha NpPemMujaTa, Kako of, acnekT Ha BUCMHATA, Taka U BO

04HOC Ha CTPyKTypaTa.

22



2019

CABA ocurypysatbe aJeKBaTHO ro yTBpAyBa M HUBOTO Ha CaMOMPUAPXKA|jOT, MPU LWITO BULIOKOT Ha
PU3MK Hag, Camonpuap}KajoT ro npeHecyBa BO peocurypysarbe. [pylwTBOTO HacTojyBa Aa u3abepe
ONTMMAJIHO PEOCUTYPYBatbe M NPM TOA MHOTY Ce BOAWM CMETKa 33 PEjTUHIOT Ha PeocurypyBayorT.

WcTo Taka, [pylITBOTO a4eKBATHO MM yTBPAYBa TEXHUYKUTE pe3epBu, NPU LUTO, KaKo 1 40 cera, Ha 0BOj
PU3MK My Cce NpucTanysa co rosiemo BHUMaHue. OBa ce o6e3beayBa co ynotpeba Ha NpunarofeHu akTyapckm
METOLN U aHaNM3MN.

e [lasapeH pusuk - lNpu npunarogyBareTo, cnpema HaparbaTa Ha KOPUCHULUTE HA yCayrute of,
ocurypysareTo, [pyluTBOTO BOAWM CMETKA 33 HMBHATa afieKBaTHOCT. BoegHo, JpyluTBOTO Ce cCnpoTUCTaByBa
Ha He/sojaiHaTa KOHKYpeHUWja, BO COrNacHOCT ca MPOMUCUTe, KOoW ja peryamnpaaT oBaa obnact. CABA
oCUrypyBarbe M npeB3ema CUTe MOXKHW MepKM aa obe3bean afeKkBaTHO ynpaByBakbe CO MMOTOT M
obBpckuTe. Mpu Toa, NocebHo ce BOAM cmeTKa Aa ce obesbeaun agekBaTHa 3awWTUTa O MPOMEHa Ha
KaMaTHWUTE CTanKu, NPOMEHA Ha LLeHaTa Ha XapTuuTe o4 BPpeA4HOCT, MPOMEHa Ha LieHaTa Ha HeABUXKHOCTUTE
v ap.

e OnepamueeH pu3uK - [1pyLuTBOTO NEPMaAHEHTHO MM NPOBEpaBa BHaTPELIHUTE NpoLeAypy 1 NPonucw,
CO LITO Ce OTCTPaHyBaaT M HaMalyBaaT MOXKHOCTUTE 3a NPONYyCTU BO paboTeweTo. BoeaHo, ce HacTojysa Ha
[o6pa opraHmMsaumcKka NOCTaBEHOCT U cUcTemMaTU3almja Ha paboTHUTe mecTa.

e JlukeudOHoOCeH pu3uK - [pywTBOTO MEPMAHEHTHO ja cnegM COMIBEHTHOCTA M JIMKBMAHOCTA Ha
KOMMaHWjaTa Bo paboTereTo, COOABETHO YNPaBYBa CO CPeAcTBaTa M 06BPCKMTE. Bplum npaBuaHa NPoLEHKa,
eBUAEHTUPAbE, NPE3EHTUPAHE U TPAHCMAPEHTHOCT BO 0bjaByBarbe Ha BpeAHOCTa Ha CpeacTBaTa, M3BOpUTE
Ha CPeACTBa, KaKo M NpUXoauTe, pacxoauTte 1 pasytatute o paboTerse.

e Pu3uk 00 HeucrnosHyeare Ha 068PCcKU 00 002080peHU CMPAHU - [ pyLITBOTO NEePMaHEHTHO ro ciieam
PU3NKOT O, HEMCMNOJIHYBatbe Ha OBBPCKUTE - PU3UK AEKa M34aBaAY0T Ha OBBP3HMLM HEMA [ia € BO MOXKHCT BO
LEeNocT ga ja noammpm ob6BpCcKaTa, HeEMCNoAHYBakbe Ha 06BPCKM MO 40roBOPM 3a peocurypyBsarbe 1 ap. Ucto
TaKa KOHTUHYMPAHO Ce c/ieAn PU3NKOT OZ, HAMJTyBakbe Ha KPeaUTHUOT PEJTUHT HA KOMUHTEHTHUTE.

o CmpameaucKuom pu3ukK - lpyliTBOTO ro KOHTPO/IMPa U yNaByBa Ha TOj HA4YWUH LUTO BPLUM CNefere U
OTCpaHyBakbe Ha MOXHOCTUTE OZ, N0jaBa Ha PMU3MK Of, HEOYEKYBaH Naf Ha BpeAHOCTa Ha KOMMaHMjaTa Kako
pes3ynTaT Ha HeraTMeeH edeKT 04, MeHaLlepcKa o0a/yKa, NPOMEHN Ha BU3HUC cpeanHaATa Kako U NPOMEHa BO
pa3BojoOT Ha Na3apHaTa eKoOHOMMja.

MocTojHMOT MHGOPMATUYKM CUCTEM NOCTOjaHO Ce HAArpaayBa U Npuaarogysa cnpema noTpebute Ha

ApywTsBoToO.
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3.5 30ENKU CO 3AUHTEPECUPAHA CTPAHA

OpywTsoto Bo 2019 roanHa m3BpwUM M3b0Op Ha peocuryputesiHa KoOmmnaHuja co uen ga obesbeam
peocurypuTenHo nokpute 3a genosHata 2020 roavHa npu WToO Ke 6uaaT cKayYyeHu noBeKke A0roBOpw 3a
peocurypyBarbe co [lo3asaposanHuuya CABA a.4. kou ce ogHecysaaT Ha 2020 rogmMHa co KO ce BpLM
peocurypyBame Ha pusmumnte Ha CABA ocurypyBatbe Kou Ce HaZ, MaKCMMaHOTO NOKPUTME Ha KOMMaHKjaTa,
M TOa:

e Property and Technical branches surplus treaty reinsurance agreement-lponopunoHaneH g0rosop
332 MMOTHO PEOCUTYPYBaHE Ha BULLIOK HA PU3KK,

o Property & Engineering Risk XL Treaty-HenponopuMoHaneH BULWOK Ha LWITETU 4OrOBOP 3a MUMOTHO
ocurypyBsambe,

e General Third Party Liability surplus treaty reinsurance agreement-lponopunoHaneH gorosop 3a
peocurypyBatbe Ha BULLIOK Ha PU3MK 33 OA4TOBOPHOCT KOH TPeTW mua

e Earthquake Quota Share Treaty-MponopuMoHaneH AOroBOpP 33 MMOTHO OCUFypyBatbe 3a PU3UKOT
3emjoTpec,

e Catastrophe Excess of loss-HenponopumoHaneH BUWOK Ha WTETU AOroOBOP 33 PEOCUrypyBakbe Ha
KaTacTpodanHM WTeTH,

e Personal Accident Catastrophe Excess of loss — HenponopunoHaneH BULLIOK Ha LITETU A0roBop 3a
peocurypyBare Ha KaTacTpodanHu WTeTH Npu He3roaa

e Crops Quota Share Quota Share Treaty-MponopunoHaneH AOroBop 3a MMOTHO OCUIypyBake Ha
noceBu 1 NJ0A0BW,

e Domestic and Green card XL MTPL -HenponopuMoHaneH BULWOK Ha LUTETU AOrOBOP 33 OCUTYpyBakse
Ha 04,r0BOPHOCT KOH TpeTu inua (aorosopoT Bo 2019 BKAyYyBa NOKPUTHUE 3a peocurypyBare Ha LUMP 1 Kacko
OCUTYpYBaH-E).

o GTPL surplus treaty — MponopuyMoHaneH JOroBop 3a PEOCUrypyBarbe Ha OMNLWTa O4T0OBOPHOCT.

e Stop Loss Extended Warranty — CTon occ A0roBOp 3a peoCUrypyBatbe Ha NPOAO/IKEHA FrapaHLmja.

e Stop Loss Mobile devices — Cton Jloc Aorosop 3a peocurypyste Ha MobuaHa 1 TeEXHUYKA onpema.

3.6 TONEMW 3O0ENKK

Bo 2019 roguHa [pywTBOTO HEMA CK/TIyYEHO rosiema 3aesKa.
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3.7 W3MEHU BO OCHOBHATA IMIABHUHA U BO PE3YNTATUTE 3A U3BELUTAJHUOT NEPUOL,

Bo 2019 rogmnHa He HacTaHane NPOMEHU BO OCHOBHATA MMaBHMHA Ha [pywTBOTO, Na COOABETHO HA TOA

HEMa 10 HUKAKBO BMjaHMe Of, TAKOB KapaKTep Ha pesy/aTtaTuTe Ha JpylTBoTo.

3.8 T1POMEHA BO COMNCTBEHUYKATA CTPYKTYPA

Bo 2019 roamHa BO akumMoOHepcKaTa cTpyKTypa Ha CABA ocurypysame a.g. Ckonje (,AdpywTBoTo”) e
M3BpLUEHA NPOMEHa Kaj CONCTBEHULIMTE Ha aKLMK 1 Toa co PelleHne 3a npuspemeHa mepka Ha OCHOBEH cya,
Wrnn, 550 akuum Ha ANTY Mpemnym mnueect JOOEJT yBo3-u3eo3 Ckonje, 83 akuum Ha ATY OMI Tpoyn
JOOE/1 Ckonje v 287 akumu Ha [opfu TpajkoBcku og Ckonje ce npedpaeHm Ha [pyLuTBoTo 3a yeayrn MT 40O
LLTnn- Bo cTeyaj.

Pozavarovalnica SAVA D.D Ljubljana kako 1 Ha KpajoT Ha 2018 u cera noceayBa BKynHo 16.964 nnn 92,57

% o4, BKYNHUOT 6p0j Ha U3aafeHn akuum.

3.9 AKUMOHEPCKM KAMUTA/ N CONCTBEHUYKA CTPYKTYPA

Ha peH 31.12.2019 rogmHa akumoHepcKMoT Kanutan Ha CABA ocurypysamwe a.a. Ckonje nsHecysa
3.805.905 EYP. AKkumoHepckuoT Kanutan Ha CABA ocurypyBake e nogeneH Ha 18.326 o6UYHM akuum co
HOMWHaNHa BpeaHocT Ha 1 akumja o 207,6779 EYP. 1 obuyHa aKumja gasa npaeo Ha 1 rnac Bo CobpaHuneTto
Ha akumoHepu Ha CABA ocurypyBatbe, a.a. CKkonje. AKLMOHepuTe - CONCTBEHMUM Ha 06MYHM aKuumn og CABA

ocurypysambe, a.Aa. CKOI'lje 'M Umaat cieaHnBe npasa o4 akunnte, 1 Toa:

1. Mpaso Ha rnac Bo CobpaHuneTo Ha pylTBOTO,
2. MpaBo Ha ucnnaTa Ha aen oA Aobuskata (aMsnaeHaa) u
3. TMpaBo Ha ucnnaTa Ha Aen o4, OCTaTOKOT Ha /IMKBMAAUMOHAaTa, OAHOCHO CTeyajHaTa maca Ha

OpywTsoTo.
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KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

AKyuoHepcKka cmpykmypa

Bpoi Ha HomuHanHa
AKyuoHep poj 8pedHocm Ha Cmpykmypa %
aKyuu
akyuume (eyp)

MNosaBaposanHuua CABA [.4. ChoseHuja, /byb/baHa 16.964 3.523.048 92,6%
[pywTso 3a Tprosuja n ycayru MT 400 WTKUN-BO CTEYAJ 920 191.064 5,02%
Eypocranpapg baHka Ckonje 237 49.220 1,29%
KpcTe TaHeBcku 135 28.037 0,74%
MNpemnym UHsect Jooen YBo3-U3Bo3 Ckonje 46 9.553 0,25%
JyrotytyH ALl CKonje 13 2.700 0,07%
l'opfu JoBaHoB 2.284 0, 06%

YneHoBuTe Ha OA60POT Ha AMPEKTOPM HEMAAT COMCTBEHOCT Ha aKLMM BO aKLUMOHEPCKUOT Kanutan Ha

CABA ocurypysarbe.

Yuecmeo Ha NPasHU U hu3uYKU AUYA 80 KYUOHEPCKamMa cmpykmypa

AKyuoHepu bpoj akyuu “ =9 cume
4 P pPoj aky u30adeHu aKyuu

MpaBHu amua 18.180 99,2%
Pur3nYKKM nnua 146 0,8%
doHaoBK - /
BKYINHO 18.326 100,0%

Denec CABA ocurypysare e gen op rpynaumjata Ha CABA ocuryputenHa rpyna Koja e egHa of,
HajronemuTe ocuryputenHu rpynaumm so LleHTpanHa Espona. Mpwueunervjata Aa ce 6uae aen of Baksa
rpynauuja e MHorykpaTHa. MoKpaj curypHocTa Koja ja Ma KAMEeHTOT, TyKa € U MHOTYTrogMLWHOTO UCKYCTBO BO
ocuryputenHata coepa, HO U NepcreKkTMBaTa 3a BOBeAyBatbe HA HOBM PA3BOjHM HAYMHWM Ha Npoaaxkba Ha
HaLWMOT ocurypuTesieH nasap.

N3mnHaTMTe nepruoam He NOTCeTMUja Ha KOMM/IEKCHOCTA Ha YNpaByBarbeTO CO PUSUKOT, WITO BCYLIHOCT €
3a/layYa Koja LWTO HMKOraw He e 3aBpleHa. MCcTo TaKka, ce ncnoctasu Aeka rnobanumsaumjata cenak cogpu
NO3UTUBHU U HEFATUBHM MMMNINKALMM 33 PEYUCU CEKOja EKOHOMMjA U CEKOja KOMNaHWM]a.

CABA ocurypuTenHaTa rpyna ja 3a4p»u cBojata 60HMTETHA oueHa Bo A co nporHosa ,,ctabunHa“, cnopep,
eByfnaumjata og KomnaHujata Standard & Poor’s og Jynu 2019 roaunHa, u cnopes A.M. Best co pejTuHr A og,

Oktomspwu 2019 roauHa.
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KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje
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3.11 NoAaPYXHUUU HA IPYLLUTBOTO

CABA ocurypyBatse a.a. CKonje Ha KpajoT Ha 2019 roaunHa pacnonara co 49 nogpy*KHuuUm H1M3 Penybaunka

CeBepHa MakefoHMja, 1 Toa CO CiegHUBE NOKaLUN:

1.

10.

11.

12.

13.

14.

15.

CABA ocurypyBarbe a.a. Ckonje - [TodpyxcHuya AemoxkomaHda, co ceguiute Bo CKonje Ha yn.624 6p.1
Ckonje

CABA ocurypyBatbe a.a. Ckonje - MlodpyxcHuua AemokomaHda 1, co ceanwTe Bo CKonje Ha yn.16Ta
MakegoHcKka bpuraga 6p.2/3-6 Ckonje

CABA ocurypyBame a.g. Ckonje - lodpymHuuya Asmobycka CmaHuua, co ceamnwTte Bo CKonje Ha
yn.Hukona Kapes 6p.20 Ckonje

CABA ocurypyBatbe a.a. Ckonje - lodpyxcHuya beposo, co ceaunwute Bo bepoBo, Ha yn.23-Tn Asryct
66 beposo

CABA ocurypyBare a.g. Ckonje - lModpymcHuya Bumona, co ceanwTe Bo butona, Ha yn.Jocud
XpuctoBcku 6p.1, 3rpaga Mpo3a, butona

CABA ocurypyBathe a.g. Ckonje — ModpyxcHuya bumona 1, co ceguwte Bo butona, Ha yn.HuKona
Tecna 6p.42, butona

CABA ocurypyBambe a.g. Ckonje — lodpymHuya boeopoduya, co ceguwite Bo eBrennja, Ha FpaHnyeH
npemuH boropoanua 6p.1/1

CABA ocurypyBsame a.a. Ckonje — l[ModpyxcHuya bpserHuya, co ceanwTe Bo bpeeHuua, Ha ya.Mapuwan
TuTo 6p.163 BpBeHMLa

CABA ocurypyBate a.a. Ckonje - lToopyxHuya Benec, co ceanwwite Bo Benec, Ha yn.Bnagmumump Hasop
6p.2 Benec

CABA ocurypyBame a.a. Ckonje - lModpyxcHuya BuHuya, co ceguwTe Bo BuHuMua, Ha yn.Kupun u
MeTogmj 6p.23 BuHMUa,

CABA ocurypyBame a.a. Ckonje - [lodpyxcHuuya leszenuja, co ceanwTe Bo leBrenuja, Ha ya.Mapuwan
Tuto 6p.55 Meerenunja

CABA ocurypyBatbse a.a. Ckonje - [TodpyxcHuya focmueap, co ceguwte Bo loctmeap, Ha ya.HuKona
MapanyHos 6p. 104 loctuBap

CABA ocurypyBatbe a.a. Ckonje - ModpyxcHuua focmueap 1, co ceanwiTe Bo loctueap, Ha yn.bopuc
Kuapuy 66 loctueap

CABA ocurypyBatbe a.a. CKkonje - [TodpyxcHuya Mpayuja, co ceanwwiTe Bo Ckonje, Ha ya.Makcum Fopku
6p.19 Ckonje

CABA ocurypyBare a.a. Ckonje - lModpyxHuya Lebap, co ceguwte Bo [ebap Ha yn.BpatcTso
EavHcTBo 6p.1, ebap
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

CABA ocurypyBarse a.a. CKkonje - lModpyxcHuya fenyeso, co cegmwTe Bo [enyeBo, Ha ya.bynesap
MakegoHuja 66 enyeso

CABA ocurypysame a.a. Ckonje - [TodpymHuuya Aupekyuja, co ceamwte Bo CKonje, Ha y.3arpebcka
6p.28A Ckonje

CABA ocurypysatbe a.4. CKkonje - lModpyxcHuya YauHdeH, co ceauwte 8o Ckonje, Ha ya.TpHuua 6p.1
Ckonje

CABA ocurypyBatee a.g. Ckonje - [ModpyxucHuua Kaprnow, co ceguwTte Bo CKonje Ha yn.bynesap
MaptusaHcku oapeam 6p.62/2-13 Ckonje

CABA ocurypysatbe a.4. Ckonje - [ModpyxcHuya Kasadapuyu, co ceamiute Bo KaBagapum Ha yn.Muto
Xaypusacunes JacmuH 6p.21, KaBagapum

CABA ocurypyBsame a.g. Ckonje - lToopyxcHuya Kasadapuyu 1, co ceanwwite Bo KaBagapum, Ha ya.Ll.
Mon-Pucros 6p. 7 1/1-1, Kasagapum

CABA ocurypyBartbe a.n. Ckonje - [lodpymHuuya Kuuveso, co ceguwte BO KmuyeBo Ha
yn.6yn.Ocnobogysarse 6p.81 Knueso

CABA ocurypyBame a.a. Ckonje - [TodpyxcHuua KoyaHu, co cegnwte Bo KoyaHu Ha ya.Mapwan Tuto
6p. 47 KoyaHu

CABA ocurypyBatbe a.a. Ckonje - lMoopyxcHuya Kpuea ManaHka, co cegmwte Bo Kpuea ManaHka Ha
yn.Mapuwan Tuto 6p. 1/7 Kpunsa ManaHka

CABA ocurypyBamwe a.a. Ckonje - [lodpymwHuya KymaHoso, co cepguwte Bo KymaHoBO, Ha
yn.JleHnHoBa 6p.2 nok.4 KymaHoBo

CABA ocurypyBawe a.a. Ckonje - lModpyxcHuuya KymaHoeo 1, co ceanwTe Bo KymaHoBO, Ha
yn.Kosjauka 6p.7, KymaHoso

CABA ocurypyBame a.a. Ckonje - [lodpyxHuya KymaHoso 2, co ceanwute Bo KymaHoBO, Ha yA. 11-Tu
OkTtomepwm 6p.1/3 KymaHoBo

CABA ocurypyBame a.a. Ckonje — loodpyxHuua Kpusozawmadu, co ceaunwiTe Bo KpnBorawtaHu, Ha
yn.®unun Bropu 6p.90B, KpmnsorawTaHu

CABA ocurypyBatbe a.a. Cronje - ModpymwHuuya HezcomuHo, co ceauwite Bo HerotnHo, Ha yn.JaHe
CaHpaHcKkuM 6p.23, HerotnHo

CABA ocurypyBare a.a. Ckonje - lModpyxHuya Oxpud, co ceanwTte Bo Oxpua, Ha yn.bynesap
TypucTuuka 6p. 36a Oxpug

CABA ocurypyBarbe a.ga. Ckonje - lModpymHuya Oxpud 1, co ceanwTe Bo Oxpua, Ha yn.JaHe
CaHpaHcku 6p.49, Oxpug,

CABA ocurypysate a.a. CKkonje - [odpyxcHuya Oxpud 2, co ceanwte Bo Oxpua Ha yn.15-tn Kopnyc
6p.93, Oxpua,
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33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

CABA ocurypyBatbe a.g,. Ckonje - [TodpyxHuya Oxpud 3, co ceguwTe Bo OXpug, Ha yn.J1a3o Tpnocku
6p.1, Oxpug,

CABA ocurypysare a.g. Ckonje - lodpyxcHuya [Npunen, co ceguwTe Bo [punen, Ha yn.1l-tu
Oktomspwm 6p.80 Mpunen

CABA ocurypyBare a.g. Ckonje - lModpymHuuya lMpobuwmun, co ceguwTe Bo Mpobuwtun, Ha
yn.Mwupo Bbapara 6p.1 Npobuwtmn

CABA ocurypyBatbe a.a. Ckonje - lModpyxcHuya Padosuw, co ceanwwite Bo Pagosuw, Ha yn.bynesap
AnekcaHgap MaKefoHcku 66 Pagosuiu

CABA ocurypyBatbe a.a. Ckonje - [odpyxcHuua PeceH, co ceguwTe Bo PeceH, Ha yn.29-tn Hoemepu
6p.30/ITU, PeceH

CABA ocurypyBame a.a. Ckonje - ModpyxuHuuya Ceemu Hukone, co cegmuwte Bo CBeTn Hukone, Ha
yn.KymaHoBcka 6p.66 Ce.Hukone

CABA ocurypyBsame a.g. Ckonje - lModpyxcHuya Cmpyea, co ceguwTe Bo CTpyra, Ha yn.JHA 6p.26A,
Crpyra

CABA ocurypyBate a.g. Ckonje - [TodpyxcHuya Cmpymuua, co ceamnwiTte Bo CTpymuua, Ha yn.24-tu
OkTtomBpwm 6p.46 CTpymunua

CABA ocurypyBare a.n. Ckonje - [lodpymcHuua Cmpymuya 1, co cegnwte Bo CTpymmua, Ha
yn.JleHnHoBa 6p.96 Ctpymuua

CABA ocurypyBare a.n. Ckonje - [lodpymwcHuua Cmpymuya 2, co ceamwte Bo CTpymumua, Ha
yn.KnumeHT Oxpuackun 66 Ctpymuua

CABA ocurypyBare a.n. Ckonje - [lodpymcHuua Cmpymuya 3, co ceanwte Bo CTpymmua, Ha
yn.HaceneHo mecTo 6e3 yanueH cuctem 6p.246 c. TypHoso CTpymuua

CABA ocurypyBarbe a.n. Ckonje - lMoopymHuya Temoso, co ceguwTe Bo TeToBO, Ha yn.JaHe
CaHpaHckuM 6p.101 TeToBO

CABA ocurypyBsarse a.g. Ckonje - MModpymHuuya Temoso 1, co ceanwTe Bo TeToBO, Ha yn.29-Tu
Hoemspu 6p.108, TeToBO

CABA ocurypyBsarbe a.g. Ckonje - [ModpyxcHuya Tpu bucepu Ckonje, co ceanwTe Bo CKonje, Ha
yn.bynesap JaHe CaHgaHcku 6p.7 TU-Tpu Bucepu Ckonje

CABA ocurypysame a.n. Ckonje - ModpymcHuua KagacaH, co cepmwte Bo CTpyra, Ha [paHuyeH
npemun Kadacan, Ctpyra

CABA ocurypyBame a.n. CKkonje - ModpyxcHuua Yaup, co ceagnwTe Bo CKonje, Ha yA. LloH KeHeau
6p.5/1-3, Ckonje
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49. CABA ocurypysarbe a.a. Ckonje - MogpyxHuua LLTtun, co ceauwte so LUtun Ha yn.Kej Mapwan Tuto
66.

3.12 MopATOLM 3A NPOOAKHATA MPEXKA

CABA ocurypyBatbe Bo CeKTopoT npoaarkba pacnonara co g4obpo pasBMeHa mperka Ha areHTn Bo 49
nogpy**Huum o CKomnje 1 Bo rpagosute HM3 PenybaunKaTta. M1aToT Ha NOCTUIHATUTE PE3yNTaTU Belle TEeXOK,
HO ce paboTelle 3a Maaaa n ambnuMo3Ha ekMNa Koja nmalle goeepba Bo cebe 1 Bo o4roBopHUTE Kou Bea co
HUB.

AreHTcKaTa mpexxa Bo CKonje, npoaarkbaTta ja novyHa cTaBajKkM akUEHT Ha GM3MYKM LA M HA Masn U
cpegHu npetnpujatija, U Toa: OCUrypyBakbe Ha MMOT, BO3W/IA, HE3roda M OCUrypyBakbe Ha MMOTOT Ha
BpaboTeHuTe. MN3rpaseHn ce Aob6pM 04HOCK CO OCUTYPEHULUTE N BO HapeaHWMOT Nepuog He ce o4YeKyBaaT
npobnaemu of acneKkT Ha npogarkbaTta, o6HOBa Ha MNOJIMCK U WIMpPEHE Ha Npoaarkbara.

MpopgakHaTa Mperka, 04HOCHO NpodaxkbaTta Ha ocurypyBakse ce Bplin Bo CeKTOpOoT 3a npogaxkba Bo
CKonje 1 BO NOApPYKHULMTE BO NOrosiemMmuTe rpafosu H13 PenybanKkata n NnpogarkHUTe MecTa - WanTepu Bo
nomasauTe rpagosu, 1 Toa co:

e 57 penoBHO BpaboOTEHU areHTy;

e 58 HagBoOpeLWHW areHTy;

e 32 6pOKepPCKM ApyLITBa;

e 3 1enoBHU baHKy;

e 98 TYPUCTUYKM areHumu,

e 1 yBO3HWK Ha BO3MAa;

e 2 areHumu 3a 3acTanyBakbe BO OCUTYPYBaHLE;
® 1 OCTaHaTW KaHanu Ha npoaakba.

AreHTUTE NPOAOMKMja CO A0OpaTa NPaKTMKa - eleH BPabOTeH CO eAeH KANEHT U MOXKHOCT 3a NpyKakbe
Le/1I0CHa ycyra of, cuTe BUAOBU Ha ocurypyBame. Ha BpaboTeHnTe Bo CEKTOPOT 3a Npoaakba 0BO3MOXKEHO
MM € uefiocHo ga ce ¢okycupaaT Ha npogarkbaTa m Ha paboTtata co KauMeHTuTe. HMBHUTE pesyntatu
NPOrpamcKm ce eBMAEHTUPAAT U BP3 OCHOBA Ha pe3yaTaTuTe CTUMYNATMBHO Ce HarpaayBaar.

Opf, 0BOj HauMH Ha npogaxkba Mma 3abenexxknnBM pesynTatv u ronem 6poj Ha NPeaHOCTU Mefy KOoWu:
yHUbMUMpaHO paboTere BO cUTE LEHTPU Ha npoaaxkba - NoApYKHULUMK, 3roneMeH KBa/JIUTET Ha ycayraTa,
6p30, KBAa/IMTETHO M HAaBPEMEHO M3roTBYBakbe Ha NOHYAUTE U MPECMETKUTE MO e/1eKTPOHCKK naT, eduKacHa
KOHTPO/1a Ha U3rOoTBEHUTE NONNCK, 3roNIEMEHA KOHTPO/1a BO HanaaTtaTa Ha NoaMcMpaHaTta npemuja 1 npeg ce
oCTBapeHu Aobpu ogHOCKU CO KAMeHTUTe. BocnocTaBeHaTa AenoBHa copaboTKa e A0CTa ycrneLwHa 1 pesyatupa

Co 3ronemeH 6poj Ha 4OroBOPM M NOAMUCH.
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4 OlNUCHA COCTOJBEATA BO CTONAHCTBOTO

4.1 MAKPOEKOHOMCKU ABUMEHA BO 2019 M OYEKYBAHA BO 2020 1

Me2yHapoOHO eKOHOMCKO OKpyyyeare - PactoT Ha rnobanHata eKoOHOMMWja MPOJOAXKM U BO
BTOPMOT KBapTtan og 2019 rogmHa, HO 3abaBeHO BO crnopeaba CO MMHATMOT KBapTa/, KaKO o[pa3s Ha
OBUXKerbaTa KaKo BO pa3BMEHUTE, Taka M BO noronem gen og 6psopacreyknute ekKoHomumK. Bo cornacHocT co
nocnabute ocTBapyBatba, KaKo M OYeKyBamaTa, HajHoBUTe oueHn Ha MM® og oktomepu 2019 roaunHa ce
Ha[ONHO peBMAMpPaHM BO cnopepba co anpuackute npoekumu. MNputoa, ce oyekyBa 3abaByBarbe Ha
CBETCKMOT €KOHOMCKM pacT og, 3,6% Bo 2018 roanHa Ha 3% Bo 2019 (HajHMcKa cTanka no rnobanHata
€KOHOMCKa Kpu13a) M NoToa ymepeHo 3abp3yBarbe Ha 3,4% Bo 2020 roauHa. Bo cnopeaba co npoekuumTe o,
anpwna, U3BpLIEHa € Haf0/HA PeBU3Nja 3@ O4EKYBaHMOT pacT Ha rnobanHaTa ekoHomuja Bo 2019 m 2020
rogvHa, 3a 0,3 n.n. n 0,2 n.n., coogseTHO. Ha KpaToK 1 cpefeH POK, NOCTOjaT 3HAYUTENHN HAZONHU PU3MLN
3a rn106aNHMOT EKOHOMCKM PacT, @ KaKo Mo3HayajHu ce M34BOjyBaaT ecKanalumjata Ha TProBCKUTE TEH3UN U
NPUAPYHKHATa HEM3BECHOCT Ha MOJIMTUKUTE, KaKO M B/IOLIYBAHETO Ha YC/IOBUTE HAa GMHAHCUCKMTE Nasapw,
WwTo 6 MoxKeno aa buge npegMsBMKAHO Of B/IOWYBAHETO Ha TProBCKUTE W FeONOAUTUYKUTE TEH3UM,

,bpersut” 6e3 L0roBop, Kako 1 NPOAOIKEHOTO 3abaByBabe Ha rN06aNHMOT EKOHOMCKHM pacT.

Cnopegs HajHOBWUTe npoekuuMm Ha MMO® og oktomepum 2019 roguHa, ce o4vyeKyBa Aeka rnobanHuoT
€KOHOMCKM pacT Ke 3abaBu cBeayBajku ce Ha 3% Bo 2019 roanHa (pact og 3,6% Bo 2018 rogmHa), AoAeKa 3a
2020 rogmHa ce o4eKyBa yMmepeHo 3abp3yBatbe Ha rnobasHaTa eKOHOMCKA aKTUBHOCT, CO CTamnKa Ha PacT o4,
3,4%. Op acnekT Ha rnobanHaTa MHdNaymja, Bo TeKOoT Ha 2019 roanHa cTankute Ha UHbNAUKMja M HaTamy ce
CTabUNHW, penaTMBHO HUCKK, 6€3 OUeKyBatba 33 MO3HAYUTENHN LLEHOBHU NPUTMUCOLM, @ BO PAa3BUEHUTE 3eMjU
rnaBHO M Nog uenHoTo HMBO. OueKyBarbaTta 3a 2020 rognHa He ynaTyBaaT Ha NO3HAYUTEIHM NPOMEHU BO

LEeHOBHUTE TPEHOOBU Ha rnobanHo HMBO.

Bo o4HOC Ha MaKPOEKOHOMCKUTE OCTBapyBaHa BO EKOHOMMUKUTE O, PETMOHOT, Kaj HajI'OJ'IEM aenon 3EMj nte

belwe 3abenexkaHo 3a6aByBa|-be Ha EKOHOMCKaTa aKTUBHOCT BO BTOPUOT KBapTas o4, 2019 roguHa.

MakedoHcka ekoHomuja - CornacHo co objaBeHuTe nNpoueHeT nogaTtoum 3a b, AgomalHaTa eKoOHOMCKa

AKTMBHOCT pacTe W BO BTOPMOT KBapTan o4 2019 roaunHa, co peanHa roguiiHa ctanka Ha pact oz 3,1% (4,1%

1 .
MNMpeB3emeHo og KeapTtaneH ussewTtaj_Hoemspu 2019 Ha HBPCM (http://nbrm.mk/content/MP1%20publikacii/Istrazuvanje Kvartalen izvestaj noemvri 2019.pdf)
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BO NPEeTXoAHMOT KBapTan). PacToT Ha AoAaaeHaTa BpeAHOCT e AMCcnep3npaH, Npu WTO Hajro/iem NosuTuBeH
npuaoHec umaaT 36MPHO AejHOCTUTE , TProBM1ja, TPAHCMOPT U YroCTUTE/ICTBO”, HAAOMONHET CO NPUAOHECOT
oA, AejHOCTUTE ,jaBHaATa ynpaBa M oabpaHa; obpasoBaHWe M 34pPaBCTBEHA M CoUMjanHa 3awWwTuTa“,
,3eMjoaencTtso” u ,rpaaeKHMWTBO". Hajronem aen o4 pacnonox/aMB1Te NogaTtoum 3a NepmoaoT jyin-asrycr
rNaBHO ynaTyBaaT Ha HaTaMOLLEH PacT Ha aKTMBHOCTa BO AOMallHAaTa eKoHoMuja. McTo Taka, ouyeKyBakbaTa
Ha pPaKoOBOAWUTENNTE Ha NMpeTnpujaTujaTa BO TProBWjaTa Ha Maso, rPaferKHULITBOTO U NpepaboTyBaykaTta

MHAYCTPUMja 33 NPETCTOjHUOT NEepUOoL, Ce reHepPasiHO MOBOJTHM.

BpabomeHocm u naamu - [okas3aTennTe 3a NasapoT Ha Tpys BO BTOPMOT KBapTan Ha 2019 rogmHa
NPUKaxKyBaaT HaTaMoOLLEH PacT Ha 6p0ojoT Ha BpaboTeHM N1LLa, CO CIMYHA AMHAMMKA KaKo M BO NPETXOLHNOT
KBapTan. PactoT Ha BpaboTeHOCTa rNaBHO MpowusseryBa of pactoT Ha 6pojoT Ha BpaboTeHuTe BO
npepaboTyBaykata MHAYCTPWja, OF [AejHOCTUTEe MOBpP3aHM CO ,YMeTHOCT, 3abaBa W pekpeaumja“ u og
»AAMUHUCTPATUBHU M MOMOLLUHM YCAYKHU AejHocTn”. McToBpemeHo, ctankata Ha HeBpaboTeHOCT ce ceeae
Ha 17,5%, wTo noBTOpPHO NpeTcTaByBa HOB UCTOPUCKU MUHUMYM. AHKETUTE 3a Ae/I0OBHUTE TeHAEHUUMN [NaBHO
Nnoco4YyBaaT Ha 3rosiemeH oNTMMM3aM BO Moraes Ha BpaboTeHOCTa BO HapeaHUOT TpuMeceyeH nepuog. Opf,
acnekKT Ha NOHyAaTa, MPOAO/IKM FOAMIHMUOT PAcT Ha AaKTUBHOTO HaceneHue, TpeH, KojwTo Bele 3anovHaT
BO nocsie4HWOT KBapTan oa 2016 rogmHa. Bo ogHOC Ha NOKasaTeinTe 33 KOHKYPEHTHOCTa, BO YC/10BM Ha pacT
Ha BpaboTeHOCTa, NPOAOKYBA YMEPEHOTO HAMANyBake Ha NPOAYKTMBHOCTA HA TPYAOT, a TpowouuTe 3a
Tpy4 No egMHMLA NPOU3BOA M HaTaMy pacTar.

UHenayuja - Bo TpeTtnoT KBapTan og 2019 roanHa pojae oo 3abaByBarbe Ha roAMWIHMOT PacT Ha
OOMaLIHUTE LEeHU, Co WTO roAuwHaTa ctanka Ha uHdnauuja ce ceege Ha 0,6%. Bo ogHOC Ha CTpyKTypaTta Ha
KNYYHUTE KOMMOHEHTH, 3a6aBEHNOT roAMLEH PacT HA LEeHUTe e oApa3 Ha NobaBHMOT rogMLLIeH pPacT Ha
LEeHUTE Ha npexpaHbeHaTa KOMMOHEHTa Ha WHdANauMjaTa M Ha 3abaBeHOTO ABWXKerbe Ha 6asuyHaTa
MHNALM]a, KAKO M HA NpoanaboyyBareTo HA NAAOT Ha LLEHWUTE Ha eHeprunjaTta, CorMacHo Co ABUXKerbaTa Ha
ueHuTe Ha HadTaTta U HadTeHWTe AepuBaTM Ha CBETCKMTe nasapu. Bo ogHOC Ha mAaHaTa KpaTKOpoYHa
OVMHaMMKA Ha NOTPOLLYBaYKMTE LLeHW, TEKOBHUTE ABUXKEHA Kaj yBe3eHaTa MHdNaumMja n Npon3BoACTBEHUTE
LEeHM Ha AOMALUHMTE MPOM3BOAMUTENIN YKaXKyBaaT Ha OTCYCTBO Ha NMO3HAYMTE/NIHU HAroOpHU MPUTUCOLM BpP3
ONWTOTO LLeHOBHO HMBO. Cenak, Kaj TpowoumMTe 3a TPyA No eAMHMLA NPoun3Bog, ce 3abenexyBa ymepeHo
3abp3yBarbe Ha PacToT BO BTOPMOT KBapTan of roguHata. Bo nornepn Ha oyeKyBarbaTa 3a CTankata Ha
MHbNauMja BO HapegHMOT nepuog, cnopes AHKeTaTa Ha HapogHata 6aHKa, eKOHOMCKUTE aHanUTUYapu
O4YeKyBaaT AeKa cTankaTta Ha UHbnaunja ke nsHecysa 1,4% so 2019 roamHa, aoaeka so 2020 1 2021 roanHa
noco4yyBaat Ha npoceyHa mHobAaumja on 1,8% n 1,9%, cooaseTHo. BakBUTE OYeKyBatba Ce C/ANYHU CO

npoekumjata Ha HapoaHaTa 6aHKa, Kako U CO OYEKyBatbaTa Ha MefyHapOAHUTE MHCTUTYLUMN.
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OuekyBarbaTa 3a HApPeAHWOT Nepuos He ynaTyBaaT Ha MNO3HAYMTENHM MPOMEHM Of ACMEKT Ha
OVMHAMMKATA M ABUXKEHETO Ha CTanKaTa Ha MH$Aaumja. Taka, cnopes, eKOHOMCKMTE aHAIMTUYAPK, Ce OYEKYBA
Mano 3abpsyBarbe Ha CTankata Ha MHdAaUMja BO HapeAHUTe aAge roguHu. Criopes, UCTPaXKyBakeTO O,
AHKeTaTa 33 MHPAUUCKMUTE OYEKYBakba M OYEKyBaHbaTa 3a ABUMKEHeTo Ha peanHnoT BAAMN39 cnpoBeaeHo BO
cenTemMBpM, aHKETUPAHUTE aHA/IMTUYAPM OYEKYBaaT [AeKa CTankaTa Ha MHaumja Ke nsHecysa 1,4% Bo 2019
roAvHa, A0AeKa, NakK, 32 HapeAHMOT Nepuog, cTankata Ha MHdnaumMja 61aro Ke 3abp3a n ke usHecysa 1,8% u
1,9% B0 2020 1 2021 roanHa, COOABETHO.

bunaHc Ha naakawa — Bo BTopoTo Tpumeceudje og 2019 roanHa, TeKOBHaTa CMeTKa Ha BMNAHCOT Ha
naakaka 3abenexxa ymepeH geduunT, 33 pasinKa o4 UCTUOT Nepuos og NPeTxoLHaTa rogmMHa Kora belwe
3abenexaH man cybpmunT BO CaNA0TO Ha TEKOBHUTE TpaHCcaKunun. OBMe NomecTyBatba BO TEKOBHATa CMETKA,
BO Hajronem gen ce o4,pas Ha MOBUCOKMOT AedUUNT Kaj Cang0To Ha CTOKM U ycnyrn. Bo puHAHCUCKATa cmeTKa
ce OCTBapeHM NOBUCOKU HETO-NPUANBU BO OL4HOC Ha BTOPOTO Tpumeceuje og 2018 roanHa, npegmsBMKaHu
o4 nogobpute ocTBapyBaka Kaj BanyTUTe M [eno3utute Ha GaHKUTE M 0f TProBCKUTE KpeauTw, OoAeKa
NPUINBUTE BP3 OCHOBA HA CTPAHCKU AUPEKTHU MHBECTULMN Ce NMOHMUCKU Ha roguwHa ocHoBa. OcTBapeHuTe
OUHAHCMCKM TEKOBU BO BTOPOTO Tpumecedje og 2019 rogMHa OBO3MOMKWja LENOCHO GMHAHCUpPAHe Ha
AedULMTOT BO TEKOBHATA CMETKA M A0MNOJIHATE/IEH PACcT Ha AeBM3HUTE pe3epBUn BO TEKOT HA KBApTa/oT.

MoHemapHa noaumuka - Bo TeKoT Ha TPETMOT KBapTas o4 rognHata HapoaHaTta 6aHKa He ja NpoMeH#U
NOCTaBeHOCTa Ha MOHETApPHATa NOJUTUKA, NPU LWITO OCHOBHATa KamaTHa CTankKa ce 3a4p’Ka Ha HUMBOTO 0f,
2,25%. Bo ycnoBu Ha HaTaMOLUHM OLEHM 3a 34paBM €KOHOMCKM OCHOBM M OTCYCTBO Ha HEPAMHOTEXM BO
eKOHOMMjaTa, ABUMKEHATA Ha AEBM3HMOT Nas3ap ce Cé ywTe NoBoJIHW, Npu WTo HapoaHaTta 6aHKa M HaTamy
WMHTEPBEHMpPA CO OTKYN Ha AeBU3KN of BaHKuTe. [JeBU3HUTE pe3epBu BO TPETOTO TPMMEcedje of rogmHaTa
OCTBapuja pacT M cropes, cuTe NoKasaTeNM 3a HMBHA afeKBaTHOCT, TMe U HaTamy 6ea BO CMrypHaTa 30Ha.
BKynHUTE AENO3UTU U BKYMHUTE KPEAUTU M HaTamMy pacTaT Ha roauliHa OCHOBA, 6e3 noronemum oTcTanyBaha
BO OZIHOC Ha O4YeKyBarbaTa. JMHaMKUKaTa U Ba/lyTHATaA CTPYKTYpa Ha WTEAEHETO HA AOMaKMHCTBATa ynaTyBa
Ha cTabuiHW oyekyBarba. HajHOBUTE mogaTouM He CUrHaAuMsMpaa MorosiemMmu oTcTanyBarba BO OAHOC Ha
NPoeKUMnNTEe BO CErMEHTUTE KOMLUTO CE K/JYYHW 33 MOHeTapHaTa NonuTuka. HapogHata 6aHKa M Hatamy
BHMMATENHO Ke M cneau TPEHAOBUTE W MOTEHUMja/HUTE PU3MLUM O, AOMAWHOTO WU HaABOPELHOTO
OKpY*KyBah€e 3apagm CoOoABETHO NpucnocobyBare Ha NOCTaBEHOCTa Ha MOHeTapHaTa NoJINTUKa.

OBuxewa Ha ¢UHAHCUCKUTE nasapu - Bo TpetnoT KBapTtan Ha 2019 roguHa, mefybaHKapckaTa
KamaTHa CTarnka Ha na3apoT Ha Aeno3uTu ce 3a4pXa Ha HUCKO U CTabunHO HUBO. Mpn HENPOMEHETOCT Ha
OCHOBHAaTa KamaTHa cTanKka Ha HapopgHaTa 6aHKa, npomeHW He 6ea 3abenerkaHu U Kaj UHAMKATUBHUTE
KamaTHW CTanku 3a mefybaHKapcko Tpryearbe co aenosmtu (CKUMBOP). Ha npMmapHMOT Nasap Ha Ap»KaBHU

XapTnn oa BpeaHOCT, HOBUTE eMUCUK BO Noroaem Aaen 6ea Ha noAo0ArM POKOBM M BO AOMalLHa BanyTa. Ha
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CEKYHAAPHMOT nasap ce Tpryesawe co 6naarajHUuYKM 3anmncu U Ap»KaBHM 06Bp3HMUK. [MpUHOCUMTE Ha
MaKeLOHCKMTE eBPO0HBP3HMLM M HAaTaMy Ce HaManyBaaT, WTO NPUAOHEce 33 CTECHYBAkbE HA PAcNOHUTE BO
OLHOC Ha NPUHOCUTE HA FEPMaHCKUTE APHABHU 0OBP3HMLM, KOULLITO MCTO TaKa MMaa HafdoseH TpeHa. Ha
MakKkegoHckaTa 6ep3a, BpeaHocta Ha MBW-10 1 HaTamy ce 3rosiemyBa, a NO3UTUBHO NOMeCTyBame belle
3abenexkaHo M Kaj norosem gen o 6ep3uTe Ha 3emMjUTe BO PErMoHoT. Ha meryHapoaHuTe GUHAHCUCKK
nasapu, WHAEKCUTE 3a NMPOMEHIMBOCT HAa PUHAHCUCKUTE YCA0BM CE€ NOMECTMja BO Pa3/IMYHM HACOKM,
ynaTyBajKku Ha Masio 3ronemyBare Ha HEM3BECHOCTA Ha CErMeHTOT Ha TPryBakbe co 06BP3HMLUM.

JasHu ¢uHaHcuu — Bo BTOpoTO Tpumeceuje og 2019 roauHa, ByyeTckMTe MNPUXOaM U pPacxonm
3abenexaa pacT Ha roguwHa ocHoBa. Hajronem npuaoHec BO pacToT Ha OyLeTcKuTe npuxogM uMmaat
HefaHOYHUTE MPUXOAM M NPUAOHEecUTe, AOAEeKa PacToT Ha OyLIeTCKMTe pacxogu, OCBEH Of, TEKOBHUTe
TpOLIOUM NPOU3NIENYBa U 04, KanuTaHUTe Tpowoum. byyeTtcknot geduunt nsHecysa 0,6% oa BAMN 1 e manky
NoBMCOK BO cnopeaba co ocTBapyBakbeTO BO UCTUOT KBapTas o4 MUHaTaTa rogmHa (0,2% op, 640M). 3a npsute
OCyM MeceLn of roanHata byyeTcknot geduunt usHecysa 1,3% og BAMN, wto npetcrasysa 51,0% og nnaHoT
Ha ByyeTot 3a 2019 rogMHa. PUHAHCUPaAHETO HA OyLIeTCKMOT AeduunT BO NepmonoT jaHyapu-aBryct ce
M3BPLUM NpPEKy MOBMEKYBakbe CPEACTBA O AEMN03UTHATA CMeTKa Ha AprKaBaTa Kaj HapoaHaTa 6aHKa v BO
noman Aen npeky HeTo-eMUCHja Ha APXKaBHM XapTUM Of BPEAHOCT Ha AOMallHUTE GUHAHCUCKK Nasapu.
BKYNHMOT jaBeH A40r Ha KPajoT Ha BTOPMOT KBapTaa Ha 2019 rogmHa nsHecysa 46,9% og 64N n e 3ronemeH

3a 0,5 n.n. og 64N, Bo cnopeaba co NpeTxoAHMOT KBapTan.

Tabena 4.1 — MaKpoeKoHOMCKU UHOUKamopu

2015 2016 2017 2018 1112019 n2020

BN peanHa cTanka Ha pacT (8o %) 3,9 2,9 0,0 3,1 3,6 4,0
BAM (BO MUAMOHM AeHapw) 558.954 598.881 619.788 663.250 510.625 741.810
BAM (B0 MMAKMOHM eBpa) 9.072 9.723 10.081 10.786 8.304 12.039
Cranka Ha HeBpaboTeHocT (npocek, BO %) 26,1 23,7 22,4 21,6 171 17,5
MHdnaumja (npocek, Bo%) -0,3 -0,2 1,4 1,7 2 2
Hacenenve (MmnanoHu) 2,1 2,1 2,1 2,1 2,1 2,1
BAN/uten (Bo espa) 4.320 4.630 4.800 5.136 3.954 5.733
OcuryputenHa npemuja (B0 MUANOHM eBpa) 134,5 141,5 146,3 161,5 129 185,1

- pact/nag ocurypuTenHa npemuja 8,60% 5,30% 3,40% 10,39% -20,12% 7,10%
OcuzypumesnHa npemuja - Hexcugsom (80 MUsUOHU espa) 116,7 120,6 122,7 134,3 108,9 149,3

- pact/nag ocurypuTenHa npemuja - HeXxusoT 6,70% 3,30% 1,80% 9,45% -18,91% 5,50%
OcuzaypumesnHa npemuja - ¥ugom (80 MusuoHuU espa) 17,8 21 23,5 27,2 20,1 35,8

- pact/nag ocurypuTenHa npemuja - }K1sot 23,20% 17,90% 12,00% 15,74% -26,10% 14,50%
Npemuja/uten (Bo espa) 64,0 67,4 69,6 38,0 51,9 88,1
Mpemuja/#cumer (8o eepa) Hexcusom 55,6 57,4 58,4 32,4 51,9 71,1
Mpemuja/»cumes (8o eepa) ¥ueom 8,5 10 11,2 5,6 9,6 17
Npemuja/BAMN (8o %) 1,5 1,5 1,5 0,7 0,0 1,5
Mpemuja/BAI (60%) Hexcusom 1,3 1,2 1,2 0,6 0,0 1,2
Mpemuja/BAr (60%) #usom 0,2 0,2 0,2 0,1 0,0 0,3
MpoceyHa meceyHa HeTo nnaTa (Bo espa) 345 351 388 394 419 488
CpeaeH Kypc MKD/EUR) 61,61 61,6 61,48 61,49 61,49 61,49

U3eop: HBPM u npoueHKku Ha CABA ocuzypysarse a.0. CKkonje
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4.2  OCWUrYPUTENEH NA3AP 2

Ma3apoT Ha ocurypyBare Bo P. CeBepHa MaKegoHuja BO NOC/IeAHUTE HEKOIKY FoANHU Besiexu TpeHs,
Ha nopacT, pacT Ha bpyTo NnonMcupaHaTta npemuja n 6pojoT Ha BpaboTeHn. OBOj TPEHA ce A0KM Npes, ceé Ha
3rolemMeHaTa NOHyAa Ha HOBM NPOAYKTM, nomsobpyBarbe Ha NpPoAa)KHATa ycayra Ha ApylwTeaTa 3a
OCUTypyBare 0O efHa CTpaHa M 3ro/ieMeHaTa CBECHOCT Ha GM3MYKMTE W MpPaBHWM Auua 33 noTpebaTta og
ocurypyBsambe og gpyra cTpaHa.

OcuryputenHata nHayctpmja Bo P. CesepHa MakeaoHHWja 3aKNy4HO €O TpeTmoT KeapTan 2019 rogmHa
b6enexkn ymepeH NopacTt BO CUTE CErMEHTM BO CBOETO paboTerbe M NOKpaj HarnaceHoTo BAKjaHWE Ha pU3MLLM
0/, HEEKOHOMCKa NpMpoaa 1 BO YC1I0BU HA YMEPEH PacT Ha BKyNMHaTa eKOHOMMja.

Ha nasapoTt Ha ocurypyBsarbe Bo 2019 rogmHa akTMBHO paboTea 16 ApyLiTBa 33 ocurypyBarbe, og Kom 11
ApywTBa BpwaTt paboT Ha HEXMBOTHO OCUrypyBakbe, AOAEKa OCTaHaTMTe 5 apylwiTBa 33 ocurypyBatbe
paboTaT Ha ocurypyBatbe Ha KMBOT. [lpywiTBaTa 3a OCUrypyBatbe Ce BO AOMMHAHTHA COMCTBEHOCT HA
CTPAHCKM NPaBHM LA o4 GUHAHCUCKU CEKTOP, KOM Ce AeNYMHO UM LLeIOCHO NPUCYTHU BO 14 oa BKynHO 16
APpYyLTBaA 33 OCUTypyBake Ha Nasapor.

Ha nasapoT Ha ocurypyBarbe aenysaaT 37 ocuryputenHu 6Gpokepcku gpywtsa (3K2018: 34), 10
ApywTBaTa 3a 3actanyBarbe BO ocurypyBatbe (3K2018: 11) w 6 aenoBHM 6aHKM Kou AenyBaaT KaKo
3acTanHMuM BO ocurypysarbe (3K2018: 5). 3aKOHOT 3a cynepBM3Mja Ha OCUrypyBarbe, 3aKOHOT 3a
3a[l0/IKMTE/IHO OCUTYpyBake BO COOBpPaKajoT M 3aKOHOT 3a A0O6POBONHO 34PaBCTBEHO OCUTYpyBare ce
OCHOBHA 3aKOHCKa pamKa Koja MM peryavpa ycioBUTE U HAYUMHOT Ha BpLieHe paboTh Ha ocUrypysare U
peocurypyBare, HAYMHOT M YCNOBUTE Ha Bplerbe paboTM Ha nocpesyBatbe BO OCUTYPYBAHETO M
CNpoBeAyBaHETO Cynepsu3nja Bp3 paboTereTo Ha A4 pYLUTBATA 33 OCUTYPYBakbe, OCUTYPUTENHO BPOKepCcKUTe
ApyLWwTBa M ApYyLITBATA 3a 3acTanyBakbe BO OCUTYpPYyBakbe.

Ma3apoT Ha ocurypysame crnopeg, nociefHuTe NpecmeTaHu noKasaTenu, CTeneH Ha neHeTpauuja
(y4ectBoTO Ha BpyTO NoancupaHute npemuu Bo BAM) Koj nsHecysa 1,55% u CteneH Ha ryctuHa (6pyto
NosINCMPAHN NPEMUM MO KUTEN) KOj U3HecyBa 3.778 AeH., Ce KapaKTepusmnpa Kako HeZ0BOIHO Pa3BUEH, HO
CO or/ies Ha TOa AeKa BO NOCAeAHUTE HEKOJIKY FOAMHM BaXKHOCTA Ha KOMMNAHUUTE 3a OCUTYpYyBakbe Kako aen
04, GMHAHCUCKMOT CEKTOP 3HAYUTENIHO Ce 3roIeMM NOCTOM FroJiem NOoTeHUKMjan 3a Heros paseoj. Ma3apoT Ha

ocurypysatbe Bo P. CeBepHa MakefoHWja BO NocaeAHUTE HEKOIKY rOAUHKN Benexun TpeHa Ha nopact, pact

2 MNopatoumn npes3emenun o nssewtam og ACO Ha PCM
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KoHconudupaH 200uweH uzeewmaj 3a pabomeremo Ha CABA ocuzypysarse a.9. CKorje

Ha bpyTo nonucupaHaTa npemuja, 6pojot Ha BpaboTeHn. OBOj TPeHA Ce AONKM Npes Cé Ha 3ronemeHaTa
NMOHYyAa Ha HOBWM NPOAYKTU, NoA0OpyBatbe Ha NpoAaxKHaTa ycnyra Ha ApyLuTBaTa 3a OCUTypyBarbe of, efHa
CTPaHa M 3rosieMeHaTa CBECHOCT Ha GU3MYKMTE M NpaBHM Auua 3a notpebarta of ocurypysarbe of, Apyra
CTpaHa.

Bo nepuogot 01.01-30.09.2019 cuTe gpywTBa NoavcMpane BKynHa 6pyTo npemuja og 7,93 munumjapgm
neHapu (3K2018: 7,40 munujapgu geHapu), og Kou 6,69 munnjapan aeHapu (3K2018: 6,30 muanjapan
OeHapu) ce npeKy NOJINCK 32 HEXKMBOTHO OCUTypyBakbe, a 1,23 munnjapam aeHapu (3K2018: 1,09 munujapan
OeHapu) BO /0T Ha XMBOTHOTO ocurypyBambe. MasapoT pacTte 3a 7,19% Bo ogHoc Ha BIMMM octBapeHa BO
MCTWOT Nepuos BO MUHaTaTa roAnHa, U Toa BO AE/10T HAa HEXMBOTHOTO OCUTYpyBakbe NpemujaTa nopacHana
32 6,21%, a BO 8,eN10T Ha }XUBOTHOTO OCUTypyBame 3a 12,82%.

Bo nepuopg 01.01.2018-30.09.2019 rognHa CABA ocurypyBsarbe a.a. CKkonje yyectsysa co 9,9% (3K2018:
8,2%) BO BKynHaTa 6pyTo nonucupaHa npemuja. CABA ocurypysarbe a.a. Ckonje BO UCTUOT nepuod uma
ocTBapeHo 6pyTo noancupaHa npemuja Bo M3HOC of, 665.706 MuanoHun aeHapu (3K2018: 604.884 MUNMOH
OeHapu) oaHocHO 3abenerkyBa NopacT Ha 6bpyTo NoaMcupaHaTta npeMuja og, 3HadajHu 10,06% BO o4HOC Ha

UCTNOT Nnepunog MnHaTaTa roaunHa.

Tabena 4.1 — Bl Ha naszapom Ha ocuz2ypysare Ha PCM

0::3:::3:HM 111Q2018- % Masapen  fMasapew

HEXUBOTHO L0200 L0204 111Q2019 naa/nopact YAen YAen

2018 2019

ocurypysare

1 Tpurnas 1.141.470 1.115.119 -26.351 -2,3% 18,1% 16,6%
2 EyponnHk 837.262 816.283 -20.979 -2,5% 13,3% 12,2%
3 MakepoHuja 733.600 767.351 33.751 4,6% 11,6% 11,5%
4 CaBa 604.884 665.704 60.820 10,1% 9,6% 9,9%
5 EBponHc 499.728 629.127 129.399 25,9% 7,9% 9,4%
6 BuHep 576.319 614.868 38.549 6,7% 9,1% 9,2%
7 YHUKa 556.757 575.581 18.824 3,4% 8,8% 8,6%
8 Oc.Monuca 513.374 523.898 10.524 2,0% 8,1% 7,8%
9 Xank 268.738 365.974 97.236 36,2% 4,3% 5,5%
10 Kpoaumja 318.875 349.763 30.888 9,7% 5,1% 5,2%

11 Eypocur

255.562

274.311

18.749

7,3%

4,1%

4,1%

BKynHO 6.306.569 6.697.979 391.410 6,2% 85,2% 84,4%
Ocuryputentu o IEEE] IEEE]
KOMMAHWUU -}KUBOTHO 111Q2018 111Q2019 Illlllgzz?)igs- na p,/:opacr yaen yaen
ocurypysare 2018 2019
1 Kpoauuja 502.820 554.899 52.079 10,4% 45,9% 44,9%
2 lpase 338.332 367.467 29.135 8,6% 30,9% 29,7%
3 BuHep 177.968 200.757 22.789 12,8% 16,2% 16,2%
4 YHuKa 61.066 91.036 29.970 49,1% 5,6% 7,4%
5  Tpurnas 15.512 22.009 6.497 41,9% 1,4% 1,8%
BKynHO 1.095.698 1.236.168 140.470 12,8% 14,8% 15,6%
BKynHo nasap 7.402.267 7.934.147 531.880 7,2% 100,0% 100,0%
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BpyTo AMkBMANpPaHmnTe WTeTn 3akny4Ho co 30.09.2019 rogmHa Ha Na3apoT nsHecysaaT 2,97 munnjapam
neHapwu 1 Bo cnopeaba co 3K2018 roanHa 6pyTo IMKBUAMPAHUTE LUITETU BenerkaT nopact o4, 8,64% (3K2018:
2,73 munnjapgm aeHapw). MNpu Toa, ApywITBaTa 3a HEXKUBOTHO OCUIypyBakbe ucnnatune 2,71 muanjapam
AeHapu 1 Bo cnopeaba co 3K2018 rogmHa 6pyTo ncnnateHuTe WwTeTy benexkat nopact og, 7,05% (3K2018:
2,53 mununjapau geHapu), ApywTeaTa 3a OCUrypyBakbe Ha KMBOT ucnnatuae 253,6 MUAMOHU aeHapu 1 BO

cnopeaba co 3K2018 roamHa e 3abenerkaH nopact og, 29,18% (3K2018: 196,3 muanoHu geHapm).

Tabena 4.2 — bpymo AuKeUGUPAHU WMemu Ha 1azapom Ha ocuzypysarbe Ha PCM

MasapeH MasapeH

- 2018- 9

c::::&?::::?:;”:c:‘:\x)l;aa:l::e LIl 722t 0208 IIIIII((IIZ(())ISQ naa/ :opa cT yaen YAen

2018 2019
1  Tpvrnas 449.583 425.797 -23.786 -5,3% 17,7% 15,7%
2 EyponnHk 269.956 296.642 26.686 9,9% 10,6% 10,9%
3 MakegnoHuja 210.090 292.734 82.644 39,3% 8,3% 10,8%
4 CaBa 239.454 279.173 39.719 16,6% 9,4% 10,3%
5 EBpounHc 242.022 260.463 18.441 7,6% 9,5% 9,6%
6 BuHep 291.627 241.797 -49.830 -17,1% 11,5% 8,9%
7 YHUKa 253.258 223.070 -30.188 -11,9% 10,0% 8,2%
8 Oc.Monuca 217.475 214.144 -3.331 -1,5% 8,6% 7,9%
9 Xank 131.548 194.069 62.521 47,5% 5,2% 7,1%
10 Kpoauuja 150.501 150.723 222 0,1% 5,9% 5,5%
11 Eypocur 81.937 137.807 55.870 68,2% 3,2% 5,1%

BKynHO 2.537.451 2.716.419 178.968 7,1% 92,8% 91,5%

. . o EEE] I MasapeH
OC)::I\;F;?;?::'M':::“;Z'::: Q2018 Q2015 IIllllccllzz(())llgs naa/ :opa cT yaen yaen
2018 2019
1 Kpoauuja 92.056 121.267 29.211 31,7% 46,9% 47,8%
2 lpase 78.247 93.045 14.798 18,9% 39,9% 36,7%
3 BuHep 20.800 28.219 7.419 35,7% 10,6% 11,1%
4 YHuKa 5.230 9.746 4.516 86,3% 2,7% 3,8%
5 Tpurnas 0 1.354 1.354 H/a 0,0% 0,5%

BKynHO 196.333 253.631 57.298 29,2% 7,2% 8,5%
BKynHo nasap 2.733.784 2.970.050 236.266 8,6% 100,0% 100,0%

Bo cTpyKTypaTa Ha KaHanuTe Ha Npoaaxba Kaj HeXXMBOTHOTO OCUTYPYBakbe, HajroNEMO YHecTBO 33a3ema
AuvpekTHaTa npoaaxba co 53,31%, notoa cneam npogaxkbaTa Npeky ocuryputenHo HpoKepcku ApywTea co
26,23%, npoparkbata npeky 3actanHuum (dmsmukn numua) co 10,14%, npopaxkba npeky ApywTsa 3a
3acTanyBakbe BO OCUrypyBare co 8,45%, 6aHKkuTe co 1,19% n 0,68% npeKy ocTaHaTU AUCTPUBYTUBHM KaHaANW.
JopaeKka nak, BO CTPYKTypaTa Ha KaHanuTe Ha npogaxba Kaj ocurypyBareTo Ha KMBOT, HajrofieMo y4ecTBo
3a3emaaTt ocurypuTenHo bpokepcku gpywTtea co 41,03%, notoa cnepat 6aHkute co 24,42%, AUpPeEKTHaTa
npoaaxba co 15,39%, npoaaxba npeKky ApywTBa 3a 3acTanyBare BO ocurypysare co 11,75% un 7,42%

npoaaxba npeky 3actanHuum (pusmnuku nnua).
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1 KAYYHUTE NMHOWKATOPU HA PABOTEHETO HA APYLUTBOTO

1.1 HAIBAXHU GUHAHCUCKU NOKA3SATENN 3A 2019 roaAMHA

Tabena 1.1 - duHaHcucKu nokazamesnu 3a 2019 200uHa

] 1.1.- 1.1.- MnaH 1.1.- 2019 - 2019/ 2019/
CABA Ocurypysatbe a.a. Ckonje 31.12.2018 31.12.2019 31.12.2019 | 2019-2018 P2019 2018 P2019

:gf;’é":;::j I:’;:m’j":e””a 802.983.154 | 886.425.349 | 856.206.683 | 83.442.194 | 30.218.666 10,39% 3,53%
YUCTU NPUXOAN OF Mpemmja 702.246.971 | 759.331.030 | 742.566.343 | 57.084.059 | 16.764.687 8,13% 2,26%
MpecmeTaHn MMKBUANPAHU LITETU 375.171.191 375.389.834 390.916.771 218.642 -15.526.937 0,06% -3,97%
YUCTM pacxoay 3a WTeTw 319.698.197 | 346.207.418 | 348.933.558 | 26.509.221 | -2.726.140 8,29% 20,78%
BpyTO TPOLOLM 33 paBoTereTo 326.794.700 | 374.682.213 | 321.902.610 | 47.887.513 | 52.779.602 14,65% 16,40%
EAHOCTaBEH LWITETEH KONNYHUK 46,72% 42,35% 45,66% -4,37% -3,31% -9,36% -7,25%
BpyTo MepoAaseH KoehuLMeHT 41,71% 4537% 45,20% 3,65% 0,16% 8,76% 0,36%
HeTo MepoaaBeH KoeduLmMeHT 45,53% 45,59% 46,99% 0,07% -1,40% 0,15% 2,97%
BPYTO TPOLIKOBEH KORDULMEHT 41,29% 42,53% 38,00% 1,24% 4,54% 3,00% 11,94%
HeTto TpoliKoBeH KoepULuneHT 45,40% 48,24% 42,33% 2,84% 5,91% 6,25% 13,96%
SH;;" KOMBUHUPaH KoedLMeHT 98,78% 100,72% 97,98% 1,94% 2,74% 1,97% 2,80%
0,

g’p::;ﬁgf;;“pz?:::m?:e 8o 29,57% 28,33% 28,25% 1,24% 0,08% -4,20% 0,28%
0,

fp;in‘;ga“am Tpouioun 8o 11,72% 11,77% 9,25% 0,05% 2,52% 0,40% 27,24%
8 -

:0:3::;§Hnapnepm:n]/\amfao bpyro 87,45% 85,66% 86,73% -1,79% 1,07% 2,05% -1,23%
(P;;Z::g’:e:an‘:;‘;’;‘;fz;‘; 3a wrem 98,34% 98,34% 91,09% 0,00% 7,26% 0,00% 7,97%
OcUrypuTENHO-TEXHUYKM pe3ynTaT 2.006.775 -11.165.001 8.654.896 | -13.171.777 | -19.819.897 -656,37% -229,00%
:j:‘;’;:::“ PuHancHckn 18326639 |  21.182.260 |  22.131.409 | 2.855.621 |  -949.150 15,58% -4,29%
PesynTaT ocTaHaTo 6.989.115 5.428.527 6.785.296 | -1.560.588 | -1.356.769 22,33% 20,00%
PesynTat npep oapaHouyBake 27.322.529 15.445.785 37.571.601 | -11.876.744 | -22.125.816 -43,47% -58,89%
PesynTat no ogaaHovyBake 24.098.085 12.428.177 33.814.441 -11.669.908 -21.386.264 -48,43% -63,25%
sgzp‘;;"::"sme"”°'Tex”””’(” 725320.643 | 779.646.543 | 773.361.641 | 54325900 |  6.284.902 7,49% 0,81%
AxTuBa 1.331.021.295 | 1.397.878.475 | 1.376.421.901 | 66.857.179 | 21.456.574 5,02% 1,56%
Kanutan 363.119.489 | 375884394 | 370.085.055 | 12.764.906 | 5.799.339 3,52% 1,57%
ROA 1,76% 0,91% 2,22% 20,85% 1,31% ~48,39% 258,94%
ROE 6,89% 3,36% 8,19% 3,53% ~4,33% 51,19% 258,94%
ROR 3,43% 1,64% 4,04% 1,79% 2,41% 52,30% 259,53%

0 0 0

Eg;’;zg:;‘v"p”m”°'Tex””“'(” 776.498.272 | 831271637 | 798.884.364 | 54773365 | 32.387.273 7,05% 4,05%
MHBecTuumoHo nopthonno 866.927.300 940.500.858 905.736.746 73.573.558 34.764.112 8,49% 3,84%
Bpa6otenu (ETF) 196,75 224,75 216,00 28,00 8,75 14,23% 4,05%
2;:6”;;’?”3 npemuja no 4.081.236 3.944.050 3.963.920 -137.185 -19.869 -3,36% -0,50%

*[lodamoyume ce 80 CO21ACHOCM CO U38ecmyeaHemo crnpema mamu4yHama KomnaHuja Casa Pe /bybrbaHa
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2 TIPEMWMIA

2.1 BPOJHA CKNYYEHU IOTOBOPU 3A OCUTYPYBAHE

Bo nepuogot og 01.01. go 31.12.2019 rogmHa CABA ocurypyBsarbe ckayun 318.194 nonucu (2018:
289.534), wTo npecTaByBa 3ronemyBatbe Ha 6pojoT Ha noaunck 3a 28.660 Bo 04HOC Ha NpeTXxoAHaTa roanHa
nnu nopactopg 9,9% so ogHoc Ha 2018 roanHa. bpojoT Ha nosncK e srofiemeH nopaau ¢akToT WwTo ApyLwTBOTO
yCMeLwHo ja ocTBapm copaboTkaTa co NoBeKe HOBU MHTEPHU M EKCTEPHU NPOAAXKHWU KaHanu 1 peanusupalue
3HaYajHM NPOEeKTn Bo nammHaTaTa 2019 rogmHa. JpyluTBOTO NPOAONKYBA CO NOBEKErOAUWHNOT TPEHA Ha
AvsepsnduKaumja Ha pU3MKOT BO NOPTHOIMOTO M Pa3Boj Ha COMCTBEHATa NPOAAXKHA MperKa Koja. CeTo Toa

npuaoHece co 3rosiemeH obem Ha paboTa, a co Toa U 3rosiemeH B6poj Ha CKAYYEHU OCUTYPYBaHba.

Tabena 6p.2.1 - bpoj Ha CKay4YyeHU 002080pPU 30 OCU2YPYBAHbE

Bpoj Ha CKly4YeHU AOrOBOpPU Pasnuka
Knacu Ha ocurypyBare 33 OCUrypyBae nomery

2018 | 2019 | 2019/2018 | 2019&2018

01 OcurypyBare og, Hesroaa 115.041 128.654 111,8 13.613
02 3/4paBCTBEHO OCUTYpPYyBatbe 1.464 2.324 158,7 860
03 OcurypyB. Ha NaTHUYKKM BO3MNa(Kacko) 6.875 7.342 106,8 467
06 OcurypyBatbe Ha NI0BHM 06jeKTU (KacKo) 5 7 140,0 2
07 OcurypyBatbe Ha CTOKa npeBo3 (Kapro) 285 299 104,9 14
08 OcurypyBate Ha UMOT OZ, NOXKap U NPUPOLHU HENOTOAM 10.343 9.572 92,5 -771
09 OcTaHaTh ocurypyBatba Ha UMOT 20.375 24.799 121,7 4.424
10 OcurypyBatbe 04, 0AroBOPHOCT o4 ynotpeba Ha MOTOPHKU Bo3una 68.551 74.376 108,5 5.825
12 OcurypyB. 04, 0AroBOPHOCT NAOBHU 06jeKTH 242 193 79,8 -49
13 OnwTOo OocKrypyBare o 04roBOPHOCT 499 503 100,8 4
14 KpeanTn 0 3 0,0 3
15 [apaHUMCKO ocurypysate 5.312 4.477 84,3 -835
16 DUHAHCUCKM WITETH 63 153 2429 90
18 OcurypyBatbe Ha TypUCTUYKA NOMOLL 60.479 65.492 108,3 5.013
BKynHoO 289.534 318.194 109,9

IpagukoH 6p.2.1- bpoj Ha cKay4eHu do2o80pu 3a ocueypysarbe  pagukoH 6p.2.2- Cmpykmypa Ha 6poj Ha CKayYeHU 002080pU 30 Ocu2ypysatbe

CTpykTypa Ha Bpoj Ha CKay4eHu forosopu 3a ocurypysatbe so 2019
rofuHa

EPO] Ha CKNy4eHn ,0rosBopu 3a ocuUrypyearmwe

318.194

&

289.534

2018 2019 3,0% 0,1%

[pywTBOTO ycnea Npeky CONcTBeHaTta NpoAarkHa mpexka ga obesbeam amsepsmomumpaHo notdonamno
M OpraHCKM pacT Ha npemujaTa Ha NOBEKEeTO CBOM MNPOAYKTU. 3ronemyBarbe 6enexaT cuTe Kaacu Ha
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OCUrypyBare, CO WMCKAYYOK Ha Knacute OcurypyBarbe Ha MMOT Of, MOXKap W NPUPOAHU Hemnorogwm,
OcurypyBatbe 04, OArOBOPHOCT MNA0BHM 06jeKTN 1 MapaHUMUCKO ocurypyBarbe. HamanyBareTo ce L0/KM Ha
HeobHOBEHW NOAMCK KOM Ce CyvyBaa NpPeTxoaHaTa Ae/I0BHa roAnHa, 1 3abaBeHa peanunsaLmja Ha NPOEKTOT
lpaHUMCKO ocurypyBatbe BO OAHOC Ha oveKyBaHOTO. Hajronemo 3ronemyBatbe Ha 6HpojoT Ha nmonucu
OpywTBOTO peanusmpalle Bo KnacaTa Hesroga (13.613 nonncu Hag MUHATOroAMWHATa peanunsauuja uam
3rosiemyBatrbe of 11,8%). OBa 3ronemyBare NPBEHCTBEHO € pPe3y/aTaT Ha Pa3BojoT Ha baHKoOCUTypyBaHETO.
3HayajHO 3rosiemyBarbe BO OpojoT Ha noaucu [pywTBOTO Genem BO Knacute Ha 34paBCTBEHOTO
ocurypysame n MIMOTHOTO ocurypyBsame 3apagu HOBUTE, O4HOCHO U3MEHETU NMPOAYKTU Ha OBME Kaacu Ha
ocurypysatrbe. 3abenexkmteneH nopact nmaat u OcurypyBarbe Ha TyYpUCTUYKa nomow n OcurypyBame og,
OArOBOPHOCT 0f, ynoTpeba Ha MOTOPHM BO3MAA, LITO YKa)KyBa Ha WMpere Ha KAuMeHTcKkata 6asa Ha
dpywTtsoTo.

HanopwuTte 3a 3ronemyBatbe Ha 06eMoT Ha paboTa [ApyTBOTO Ke r'M HeryBa M BO MPETCTOEYKUTE

nepuoam 1 Ke ce CTPEMM KOH rpasere Ha Noph oMo co AMCnep3npaH PU3KK U NOKBAIMTETHU OCUTYPYBatba.

2.2 TIONUCUPAHA NPEMUIA

2.2.1  BbpyTo nonvcrMpaHa npemuja no Knacu Ha ocurypyBsame

Bo 2019 rogmHa CABA OcurypyBatrbe peanumsmpaile 6pyTo npemmja Bo M3HOC o 886.425.349 aeHapu
(2018: 802.983.154 aeHapu) n peanvsmpalle NopacT BO 04HOC Ha MMHaTaTa rogMHa o 3HavajHu 83.442.194
AeHapw nam nopact og 10,4% Bo ogHOC Ha nosncupaHata npemuja 8o 2018 rogmHa. FOAUWHMOT NaH Ha
npemuja e HaadpneH co 3,5%, uan peanmsmpaHa npemuja e norofema of naaHupaHata 3a 30.218.666

AeHapu.

Tabena 6p.2.2.1 — bpymo noaucupaHa npemja

| bpyronpemuip |  Wugexc |  Pavwkanomery |
2018 n2019 2018 2019
01 Ocurypysake oa He3roaa 75.565.051 87.535.063 80.228.328 115,8 109,1 | 11.970.012 7.306.735
02 3ppaBCTBEHO OCUTYpYyBakbe 5.460.122 8.926.979 11.208.831 163,5 79,6 3.466.857 -2.281.852
03  OcurypyB. Ha NaTHUYKKM BO3WAA (KacKo) 126.721.234  136.848.623  130.075.756 108,0 105,2 | 10.127.389 6.772.866
06  OcurypyBatbe Ha NAOBHM 06jeKTU (Kacko) 66.817 148.145 95.165 221,7 155,7 81.328 52.980
07  OcurypyBatbe Ha CTOKa NpeBo3 (Kapro) 4.057.183 4.931.313 3.745.639 121,5 131,7 874.130 1.185.674
08  OcurypyBarbe Ha UMOT OZ, MOXKap Y NPUPOAHU Henoroau 57.365.325 53.663.672 57.699.410 93,5 93,0 -3.701.653 -4.035.738
09  OcraHaTtu ocurypysara Ha UMoT 90.827.614 106.700.856 98.677.212 117,5 108,1 | 15.873.242 8.023.644
10 OcurypyBatbe og oaro. og ynorpeba Ha moTopHu Bo3una | 395.132.233  433.669.097 423.383.189 109,8 102,4 | 38.536.864  10.285.907
12 OcurypyBs. o4, 0ArOBOPHOCT MIOBHU 06jeKTH 839.787 633.203 682.612 75,4 92,8 -206.584 -49.409
13  OnuwTo ocurypysare o4, 04roBOPHOCT 8.854.668 9.414.073 7.569.832 106,3 124,4 559.405 1.844.241
14 Kpeautun 38.776 403.000 0,0 9,6 38.776 -364.224
15 TlapaHUMCKO ocurypysate 4.735.666 4.944.902 5.091.317 104,4 97,1 209.236 -146.415
16  PUHaAHCUCKM WTETH 2.860.843 3.424.815 2.498.993 119,7 137,0 563.973 925.822
18 OcurypyBatbe Ha TYPUCTUYKA NOMOLL 30.496.612 35.545.833 34.847.398 116,6 102,0 5.049.221 698.434

BKynHo 802.983.154 886.425.349 856.206.683 83.442.194 30.218.666
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N3mumHaTtasa 2019 roamHa, NOpPacTOT NO KAacu Ha OCUTYPyBakbe € Haju3paseH Kaj OcurypyBareTo oA,
O/ArOBOPHOCT 04, ynoTpeba Ha MOTOPHM BO3una, OcurypyBareTo Ha MaTHUYKM BO3uAa (Kacko) u OcurypyBatse
oA Hesrofa u MIMoTHUTe oocurypyBamba. 3Ha4YaeH penaTMBeH Nopact 6enexart u 34paBCTBEHO OCUTYpPYBakbe
1 OcurypyBakrbe Ha TypucTnyKa nomoll. CeTo oBa e pe3yaTaT Ha roJIieMUTe Hanopu M yCnewHo CNpoBeaeHunTe
NPoeKTM Kou [lpylTBOTO 'M OCTBapu BO M3MUHATaBa Ae/I0BHA rOAMHa.

MpoceyHo ocTBapeHaTa npemuja Ha [pywTBOTO, NO NpoceyeH 6poj Ha BpaboTeH, Bo 2019 roaunHa
usHecysa 3.944.050 peHapwu (2018: 4.081.236 aeHapw) M UCTaTa € NOHUCKa BO OAHOC Ha MuHaTaTta 2018
rogmHa 3a 137.185 ageHapu nau 3a 3,4% nopaam WUpere Ha CONCTBEHATA NPOAAXKHa MpeXKa M roiem 6poj

Ha HOBU NpoaaBayu.

2.2.2  CrtpyKTtypa Ha 6pyTO NnonMcupaHa npemuja

OcuryputenHotro noptdonno Ha [pywtBoto e cTabuaHo NpPoPuaAnpaHo M AUCHEP3UPaAHO MO cUTe
BMO0BM Ha ocurypyBatbe. Masio HamanyBakbe € eBUAEHTHO BO Y4eCTBOTO Ha npemumjata Ha Ocurypysamse of,
OAroBOPHOCT oA ynoTpeba Ha MOTOPHW BO3WMa Koja OBaa roguHa ydectsysa co 48,9% (2018: 49,2%) Bo
BKYMHOTO OCUIypyBakbe Kako 1 Ha OcurypyBarbe Ha NaTHMYKM BO3Wa (Kacko) Koe yyecTByBa co 15,4% oBaa
roguHa (2018: 15,8%). Hajronema npomeHa BO y4eCTBOTO BO BKyMnHaTa npemuja 3abanexyBame BoO Non3a Ha

OcTaHaTh ocurypyBarba Ha UMOT (3ronemyBatrbe og 0,7 n.n.), WTo e 1 Halla cTpaTelwkKa onpeaenba.

Tabena 6p.2.2.2 — Cmpykmypa Ha bpymo noaucupaxa npemja

BpyTo npemuja

Knacu Ha ocurypyBsarbe NnaH 2019 & 2019 &1
2019 2018 2019

01 OcurypyBatbe og, Hesroaa 9,4% 9,9% 9,4% 0,5% 0,5%
02 3/paBCTBEHO OCUTYPYyBatbe 0,7% 1,0% 1,3% 0,3% -0,3%
03 OcurypyB. Ha NaTHUYKKM BO3MANa (Kacko) 15,8% 15,4% 15,2% -0,3% 0,2%
07 OcurypyBatbe Ha CTOKa npeBo3 (Kapro) 0,5% 0,6% 0,4% 0,1% 0,1%
08 OcurypyBatbe Ha MMOT 04, MOXap U NPUPOSHM Henoroam 7,1% 6,1% 6,7% -1,1% -0,7%
09 OcTaHaTV ocurypysara Ha UMOT 11,3% 12,0% 11,5% 0,7% 0,5%
10 OcurypyBatbe og, 04roBOPHOCT of ynoTpeba Ha MOTOpHM BO3UAA 49,2% 48,9% 49,4% -0,3% -0,5%
12 Ocurypys. o4, OAroBOPHOCT NNOBHU 06jeKTH 0,1% 0,1% 0,1% 0,0% 0,0%
13 OnwTO OCKrypyBare o 04r0BOPHOCT 1,1% 1,1% 0,9% 0,0% 0,2%
14 KpeanTn 0,0% 0,0% 0,0% 0,0% 0,0%
15 [apaHUMCKo ocurypyBate 0,6% 0,6% 0,6% 0,0% 0,0%
16 DUHAHCUCKM WITETHU 0,4% 0,4% 0,3% 0,0% 0,1%
| 18 OcwurypyBatbe Ha TypuCTUYKa NOMOL 3,8% 4,0% 4,1% 0,2% -0,1%
BKynHo 100,0% 100,0% 100,0% 0,0% 0,0%
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IpagukoH 6p.2.2.1- Bpymo noaucupaHa npemuja

BbpyTo npemuja

886.425.349

o

802.983.154

2018 2019

@ 856.206.683

Mnax 2019

pagukoH 6p.2.2.2-Cmpykmypa Ha 6pymo noaucupaHa npemuja

CTpyKTypa Ha Bpoj Ha CKAyYeHW AOrOBOPHM 3a ocurypysatoe 8o 2019

roguHa
6 18
o 40%

2.2.3 TMoaucupaHa npemuja no AUCTPUBYLMUCKM KaHanu

CTpyKTypaTa Ha npemujaTa cnpema NpoJa*kHWM KaHa/iu MnokaxyBa Aeka 81,0% (2018: 82,2%) op,
BKyNMHaTa Npemuja e OCTBAapeHa of COoncTBeHaTa npogarkHa mpexka (Komepuujanuctn, ConcTBeHu
3acTanHuum, AreHunn n MHTepHeT npogaxba), a octatokoT og, 19,0% of, HazBoOpeLllHaTa NpPoAakHa MpeKa,
LITO BO OAHOC HAa MMHaTaTa rogMHa MOKaKyBa TPEHA HAa HamanyBarbe Ha NpoaakbaTa MpeKy CONCTBEHMU

KaHa/u Ha npogaxba3a 1,2 n.n..

Tabena 6p.2.2.3 — bpymo noAucuUpaHa npemja no oucmpubyyucku KaHanu

2019/ 2019/n CTpyKTypa
ConcTBeHu 3acTanHuum 116.222.383 129.556.246 143.088.654 111,5 90,5 14,6%
Komepumjanuctu 507.310.315 561.122.922 539.458.778 110,6 104,0 63,3%
AreHumm 35.099.690 25.031.661 11.302.869 71,3 221,5 2,8%
MHTepHeT npoaaxba 1.202.452 2.096.594 2.287.556 174,4 91,7 0,2%
BKynHO BHaTpeLHa NpoAaKHa mpexa 627.629.644 717.807.423 696.137.857 114,4 103,1 81,0%
MocpeaHnum 101.872.180 123.597.570 123.469.497 121,3 100,1 13,9%
HapBopelwHu npoaaxHn mecrta 5.165.037 5.346.386 1.096.107 103,5 487,8 0,6%
BaHku 36.111.097 39.673.970 35.503.222 109,9 111,7 4,5%
BKynHO HaZBOpeLHa NPoAaXKHa MpeKa 123.904.711 168.617.926 160.068.825 136,1 105,3 19,0%
BKynHo 802.983.154 886.425.349 856.206.683 110,4 103,5 100,0%

pagukoH 6p.2.2.3-Cmpykmypa Ha bpymo noaucupaHa npemuja rno oucmpybyyucku KaHanu

CTpyKTypa Ha 6pyTo npemuja no AMcTpUbyumcKM KaHaam so 2019
rogmHa

BaHku
4,5%

HapsopewHn
npogaxHu mecra

Arenumn

z,a%_\

MocpegHuum
13,9%

Komepuujanuctn

63,3%

Concreenn
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3 LWTETH

3.1 bBPOJHA NUKBUAUPAHU LUTETU

Bo 2019 roguHa nukeugmpanu ce 6.861 wretn (2018: 6.519) co WTO e ocTBapeH nopacT Ha 6pojoT Ha

NMKBUAMPAHM WTeTH 3a 5,2% nnun nnksngmnpanu ce 342 wreTtun noseke og 2018 rogmHa.

Tabena 6p.3.1 — bpoj Ha AUK8UBUPAHU Wmemu

q Pasnunka
Bpoj Ha wreTn 3
nomery

Knacu Ha ocurypyBsatse

2018 | 2019 | 2019/2018 | 2019&2018 |

01 OcurypyBare of, Hesroaa 676 986 145,9 310
02 34paBCTBEHO OCUTYPYyBatbe 64 300 468,8 236
03 Ocurypys. Ha NaTHWUYKKM BO3UNa(Kacko) 1.479 1.460 98,7 -19
06 OcurypyBatse Ha Ma0BHM 06jeKTH (Kacko) 1 0 0,0 -1
07 OcurypyBatbe Ha CTOKa Npesos3 (Kapro) 5 1 20,0 -4
08 OcurypyBatbe Ha UMOT OZ, NOXKap U NPUPOLHU HENOTOAM 99 96 97,0 -3
09 OcTaHaTh ocurypyBakba Ha UMOT 914 881 96,4 -33
10 OcurypyBatbe 04, 0ArOBOPHOCT o4 ynotpeba Ha MOTOPHU Bo3una 2.577 2.406 93,4 -171
13 OnwTo ocurypyBakse 04 OAroBOPHOCT 8 12 150,0 4
16 DUHAHCUCKM WITETH 4 0 0,0 -4
18 OcurypyBake Ha TYPUCTUYKA NOMOLL 692 719 103,9 27

BKynHoO 6.519 6.861 105,2 342

pagukoH 6p.3.1- bpoj Ha NuK8UBUPAHU wmemu

Bpoj Ha wTeTn

6.519

2018 2019

pagukoH 6p.3.2- Cmpykmypa Ha 6poj Ha AUKBUOUPAHU Wmemu

CrpykTypa Ha 6pojot Ha wreTu 3a 2019 roguHa

0,0% 1,49

Bo M3mmnHaTaBa rogmHa Mmalle noronem 6poj Ha WTETHN HAaCTaHU cnopegeHo Co NpeTxogHaTta rognHa.

Bo 2019 roanHu Bo Knacata Ha OcurypyBambe Ha NOCEBU M NI0A0BM MMaMe HamaneH 6poj Ha npujasu

Ha WTeTn BO ogHOC Ha 2018 roanHa. NICTo TaKa U AMKBUAMPAHMOT M3HOC € MoMan.

3abenexuteneH nopact MMamMe BO K/laCaTa Ha 3,ﬂ,paBCTBEHO ocurypysame Koe € BO Kopenau,wja co

HOBUTE NPOAYKTU KOU bea BOBEAEHN Ha OBaa K/1aCa Ha OCUTypyBae. Cenak I'IMKBM,D,aLI,MjaTa € BO PaMKU Ha

NNaHUPAHOTO.

45




2019

Kaj knacata Ha OcurypyBatbe Ha MMOT Of, MOXap M HEKOW ApYrM ONACHOCTWU 3a pas3nmka op 2018
roAvHa, Kage umaBme JIMKBMAAUMja Ha LITeTa o, OnoKapeH objeKkT co norosem m3Hoc Bo 2019 roaunHa,
JNINKBUAMPAHUOT M3HOC € MHory nomasn. Cenak 8o 2019 roanHa 61 rn oasownse NpujaBeHn U ANKBULMPAHU
WTeTn Ha basHu cTaHMum Komn 6ea 100% peocurypaHmn Kako U NpujaBeHn U TIMKBUANPAHM LUTETU Ha ONpema
Ha Manu XMAPOENEKTPUUHU LEHTPaNu.

Bo 2019 roguHa ce 3abenexxyBa NOpacT Ha IMKBUAMPAHNOT U3HOC Kaj Knaca OcurypyBsarbe o, He3roaa
M NopacToT e 3a 32%, Kage M NAaHMPAHMOT M3HOC Ha WTEeTU e HagMuHar. Mo 6poj Ha npeameTn Bo 2019
rogvHa nmame 986 nnkemanpaHu npeameTtn, gogeka so 2018 rognHa umame 679 AMKBNAUPaHU NpegmeTu.
MopacToT ce f0MKM Ha 3rosiemeHa npumuja Bo 2019 roanHa nNo oBaa K/iaca Ha OCUTypyBakbe.

Mag BO NMKBUAUPAHM WITETU BO OAHOC Ha MJaHUPAHM MMame BO Knacata Ocurypysarbe of onwTa
OArOBOPHOCT, U MUCTOTO € KaKo pe3ynTaT Ha pe3epBMpaHUTe LWWTeTM KOW ce BO CyACKa NocCTanka u
KOMMenTupare Ha npeamMmeTuTe 3aBMCK 0, NOCTaNKUTE KOU ce BO TeK.

Bo 2019 rogMHa oTBOpPEHU cyAcKM NpegmeTn ce BKYNHO 95 (Bo 2018 nmaBme BKYMHO 76), WITO € € Ha
NOBMCOKO HMBO BO cnopeaba co 2018 rognHa.

Bo oaHoC Ha perpecHuTe noctanku (bunaHcHu), Bo 2019 roanHa noctaneHo e no 106 npeameTty -
perpecu. Bo 2018 roguHa nmame nocrtaneHo no 47 npegmetu. MoronemmoT 6poj Ha peleHn NpegmeTn no
perpec ce f0W Ha HOBOTO KafpOBCKO M OPraHM3aLMOoHO peLleHne Bo 0BOj Aen of paboTterbeTo Ha CekTop
LWITETN KOoe Aaje pesynTart.

BkynHo B0 2019 roamHa nmano npuxon no ocHos Ha perpecun og 13.073.801 aeHapu, goaeka so 2018

roguHa no oBoj 0OCHOB nNpuxoa o4 4.741.497 peHapw.

3.2  W3HOC HA IMKBUAWUPAHU LUTETU

3.2.1 JIMuKkBMAMUPAHM LUTETMU NO KNACKU HA OCUTypyBake

Bo wu3BewTajHMOT nepuos NUKBUAMPAHM ce WTeTu BO M3HOoC on 375.389.834 peHapu (2018:
375.171.191 peHapw), WTO € Ha UCTO HUBO CO UCTMOT NEepuos NpeTxoaHaTa roguMHa Wan NMKBUMAALUUTE
benerkat HesabenexkuteneH nopact og 218.642 aeHapu unm 0,1% Bo oAHOC Ha MMHaTaTa roguMHa.

MNaHMPaHMOT M3HOC Ha NMKBUAALMWUTE OTCTaNyBa 04 peanusaunjata Ha NMKBUAUPAHUOT U3HOC 33

15.526.937 geHapu unu 4,0% nomanky peanusmpaHun AMKBUAaLUKU o4 nnaHupaHuTe 3a 2019 roanHa.

46



2019

KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

Tabena 6p.3.2.1 — bpymo AUKeUOUPaHU wmemu

BRYTO MMKBNANDaHY WTeT | Vmgexc | Pasmwanomely |

Knacu Ha ocurypyBare 2019/ 2019/n 2019 & 2019 &N

01 OcurypyBatbe 04 He3roaa 20.835.656 27.546.502 22.134.552 132,2 124,5 6.710.846 5.411.950
02 34 paBCTBEHO OCUTYPYBatbe 1.120.290 4.462.498 4.333.811 398,3 103,0 3.342.208 128.687
03 Ocurypys. Ha naTHUYKKM BO3UNA(KaCKo) 87.213.525 90.345.111 83.185.033 103,6 108,6 3.131.586 7.160.078
06 OcurypyBatbe Ha Ma0BHM 06jeKTun (Kacko) 972.929 0 926.548 0,0 0,0 -972.929 -926.548
07 OcurypyBatbe Ha CTOKa NpPeBo3 (Kapro) 942.590 11.757 1.108.243 1,2 1,1 -930.833 -1.096.486

OcurypyBatbe Ha MUMOT 0, NoXKap 1
08  npupoaHu Henoroan 31.871.355 13.443.381 20.543.308 42,2 65,4 | -18.427.974 -7.099.927
09 OcTaHaT ocurypyBakba Ha UMOT 48.921.936 47.806.603 45.343.972 97,7 105,4 -1.115.333 2.462.631

OcurypyBate og o4ro. of ynotpeba Ha
10  moTopHM BO3UNA 165.268.228 166.574.212  177.557.360 100,8 93,8 1.305.984 -10.983.148
13 OnwTO OCMrypyBare of, 04roBOPHOCT 5.286.086 13.048.594 21.124.429 246,8 61,8 7.762.508 -8.075.835
15 [apaHuUMCKO ocurypysatse 0 0 0,0 0,0 0 0
16 OUHAHCUCKN WITETU 1.087.354 0 966.929 0,0 0,0 -1.087.354 -966.929
18 OcurypyBarbe Ha TYPUCTUYKA NOMOLL 11.651.241 12.151.175 13.692.586 104,3 88,7 499.934 -1.541.411

375.171.191

375.389.834

390.916.771

3.2.2

CTpYKTypa Ha wretn

218.642

-15.526.937

CTpyKTypaTta Ha AnkempaumuTe Ha ApywTteoTo Bo 2019 rogmMHa BO Hajrofiem Aen ce coCToM 0, KnacaTa

Ha OcurypyBarbe o, 04roBOPHOCT 04 ynoTpeba Ha MOTOpPHU Bousna 44,4% (2018: 44,1%) v oa, OcurypyBsatbe

Ha NaTHMYKK Bo3uAa (Kacko) 24,1% (2018: 23,2%), noTtoa cnegm OcTaHaTU ocurypysarba Ha UMOT co 12,7%

(2018: 13,0%). OcurypyBarbe Ha MMOT Of NOXKap M NpUMpoaHU Henoroau co 3,6% (2018: 8,5%) 6enexu

APaCTUYHOTO HaMaNyBakbe NOPaAN NIMKBUAAUM]jA HA rosiema wTeTa Bo 2018 roguHa.

Tabesna 6p 3.2.2 — Cmpykmypa Ha 6pymo AUKeUOUPaHU wmemu

BRYTO nMKBAANDaHN wTeTH

Knacu Ha ocurypyBare

2019 & 2019 &M
2018 2019

01 OcurypyBatbe of, Hesroaa 5,6% 7,3% 5,7% 1,8% 1,7%
02 34paBCTBEHO OCUTYpPYBatbe 0,3% 1,2% 1,1% 0,9% 0,1%
03 OcurypyB. Ha NaTHUYKK BO3UNA(KaCKo) 23,2% 24,1% 21,3% 0,8% 2,8%
06 OcurypyBatbe Ha Na0BHM 06jeKTu (Kacko) 0,3% 0,0% 0,2% -0,3% -0,2%
07 OcurypyBatbe Ha CTOKa Npesos3 (Kapro) 0,3% 0,0% 0,3% -0,2% -0,3%
08 OcurypyBatbe Ha MMOT 04, MOXap U NPUPOSHM Henoroam 8,5% 3,6% 5,3% -4,9% -1,7%
09 OcTaHaTV ocurypysara Ha UMOT 13,0% 12,7% 11,6% -0,3% 1,1%
10 OcurypyBatbe og, 04ro. oa ynotpeba Ha MOTOpHM BO3uia 44,1% 44,4% 45,4% 0,3% -1,0%
13 OnwTO OCUrypyBare of 04r0BOPHOCT 1,4% 3,5% 5,4% 2,1% -1,9%
16 DUHAHCUCKM WITETH 0,3% 0,0% 0,2% -0,3% -0,2%
18 OcurypyBatbe Ha TypUCTUYKA NOMOLL 3,1% 3,2% 3,5% 0,1% -0,3%
BKynHo 100,0% 100,0% 100,0%

47




2019

KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

pagukoH 6p.3.3.1- Bpymo nukeudupaHu wmemu pagukoH 6p.3.3.2- Cmpykmypa Ha 6pymo aukeudupaHu wmemu

EbrelEEpan i CTpyKTypa Ha 6pyTo IMKBMAMPaHK wTeTk Bo 2019 roguHa

13 lsy 01
3,5% 3,2% 7,3%

390.916.771

10
44,4%

375.171.191 375.389.834
=

2018 2019 Mnan 2019

3.2.3  JlukBugupaHu WITETU NO ANCTPUOYLMCKU KaHaU

Mo ocHOB Ha MpemMuja Ha BHaTpelUHaTa NpoAarkHa mMpeka ApywTBoTo AuMkeuampano 84,8% (2018:
85,2%) oA BKYNMHUTE IMKBUAMPAHM LUITETU, a OCTaHATUOT Aen e og, HagsopelwHaTa npogaskHa mpeska 15,2%
(2018: 14,8%), n Toa Kaj MocpeaHuumnte 12,9% (2018: 12,9%), baHkute 1,8% u HesHadajHn 0,5% Kaj

OctaHatute n pPoaaBayu.

Tabena 6p.3.2.3 — bpymo AUKeUOUPaHU wmemu o oucmpubyyucku KaHanu (6e3 ekay4eHu pezpecu u OUPEKmMHU mpowoyu)

()
ANCTpUBYLMCKM KaHanu “m 2019 /2018 CTP‘;';T::a “

ConcTBeHn 3acTanHmum 64.909.919 58.130.836 89,6 15,1%
Komepumjanuctu 238.434.462 256.978.006 107,8 66,9%
AreHummn 9.688.868 9.751.292 100,6 2,5%
MHTepHeT npoaaxba 234.856 311.607 132,7 0,1%
ConcTBeHM NPoAaKHU mecTa 7.214.280 765.573 10,6 0,2%
BKynHO BHaTpeLHa NpoAaKHa mpexa 320.482.385 325.937.314 101,7 84,8%
MocpeaHuum 48.567.072 49.572.579 102,1 12,9%
HapBopelwHu npoaaxHn mecrta 2.339.278 1.854.848 79,3 0,5%
BaHku 4.562.107 6.875.696 150,7 1,8%
BKynHO HaZBOpeLIHa NPoAaKHa MpeXxKa 55.468.457 58.303.123 105,1 15,2%
BKynHo 375.950.842 384.240.437 102,2 100,0%

pagukoH 6p.3.2.3-Cmpykmypa Ha 6pymo AUK8UOUPAHU wmemu o oucmpybyyucKku KaHaau

CTpyKTypa Ha BpyTO NMKBKUAUPAHU WTETU NO AUCTPUBYUMCKN KaHanu

8o 2019 roguxa
BamHkn

Komepupjanucrn
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2019

3.2.4

LWretn / npemuja (loss ratio)

BKYNHOTO y4yecTBOTO Ha 6pyTO AUKBUAMPAHUTE WTETM BO BpyTO noaucupaHata npemuja so 2019

roguHa usHecysa 42,3% (2018: 46,7%), 1 UCTOTO e HamasieHo BO crnopeaba co npeTxoaHaTa roguHa 3a 4,4

n.n.. MopafyM NOManMOT U3HOC Ha JIMKBUAMPAHM WTETH, JpylITBOTO rOAMHATA ja 3aBPLUIM BO PaMKM Ha

naaHMpaHMoT KoepuumeHT 45,7%.

LTeTHMOT pe3ynTaTt n3HecyBa 511.035.515 geHapu (2018: 426.064.716 geHapu), n Bo cnopenba co

2018 roguHa 6enexu pact og 83.223.552 neHapu namn 19,5%.

BHaTpelLHaTa npogaskHa Mperka BO BKYMHUOT LUTETEH pe3yaTaT nma ydectso 78,0% (2018: 79,8%) wnu

yyectByBa co 391.870.109 geHapwu, AoAeKa OCTaHATMOT Aen e peanusmpaH of HaABOpellHaTa NpoAarkHa

Mpexka, u Toa Bo u3Hoc og 110.314.803 peHapu unu 22% (2018: 20,2%). LUTETHMOT KoedUUMEHT Ha

BHaTpellHaTa npoaaykHa mpexka m3HecyBa 45,4% (2018: 51,5%), aoaeka HageopelwHaTa mpexka benexu

WwTeTeH KoeduueHT og 34,6% (2018: 44,8%).

Tabena 6p.3.2.4 — EOHocmaseH wimemeH KoeguyueHm 1o KAAcu Ha ocuz2ypysarse

Knacu Ha ocurypyBare

EfHOCTaBEeH WTETeH KoepULUEHT Pasnuka nomery

Mnan 2019 & 2019 &N
2019 2018 2019

01 OcurypyBate og, He3roaa 27,6% 31,5% 27,6% 3,9% 3,9%
02 3/4paBCTBEHO OCUTYPYyBatbe 20,5% 50,0% 38,7% 29,5% 11,3%
03 OcurypyB. Ha NaTHUYKKM BO3MNa(Kacko) 68,8% 66,0% 64,0% -2,8% 2,1%
06 OcurypyBatbe Ha N0BHM 06jeKTU (Kacko) 1456,1% 0,0% 973,6% -1456,1% -973,6%
07 OcurypyBatbe Ha CTOKa NpeBo3 (Kapro) 23,2% 0,2% 29,6% -23,0% -29,3%
08 OcurypyBate Ha UMOT OZ, NOXKap U NPUPOLHU HENOTOAM 55,6% 25,1% 35,6% -30,5% -10,6%
09 OcTaHaTV ocurypyBara Ha UMOT 53,9% 44,8% 46,0% -9,1% -1,1%
10 OcurypyBatbe og, 04roBOpPHOCT of ynoTpeba Ha MOTOpHW BO3UAa 41,8% 38,4% 41,9% -3,4% -3,5%
12 Ocurypys. o, OAroBOPHOCT NOBHU 06jeKTH 0,0% 0,0% 0,0% 0,0% 0,0%
13 OnwTOo ocMrypyBare o 04roBOPHOCT 59,7% 138,6% 279,1% 78,9% -140,5%
15 [apaHuUMCcKo ocurypyBate 0,0% 0,0% 0,0% 0,0% 0,0%
16 DUHAHCUCKM WITETHU 38,0% 0,0% 38,7% -38,0% -38,7%
18 OcurypyBatbe Ha TypUCTUYKA NOMOLL 38,2% 34,2% 39,3% -4,0% -5,1%
46,7% 42,3% 45,7% -4,4% -3,3%

BKynHoO

pagpukoH 6p.3.2.4- EOHocmaseH wmemeH KoeguyueHm 1o 200UHU U KAACU HA ocu2ypysatbe

EaHoCTaBeH WTeTeH KoeduumeHT

EaHoCTaBeH WTETEH KOSGHUUNEHT MO KNACH Ha OCHMIypYBatbe

46,7%

2018

e At

2019 Naax 2019
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4 PE3EPBUPAHU LUTETWU

4.1 BPOJHA PE3EPBUPAHMU LUTETH

Ha KpajoT Ha n3BewTajHMoT nepuog (31 Aekempu 2019), pesepsupanm ce 2.020 wreTtn (2018: 2.080)
unm 90 WTeT! NOMasKy OTKOJIKY BO UCTMOT nepuog, npeTxogHata roanHa. Co 1oa 6pojoT Ha pesepsupaHu
LWITETU € HamaseH 3a 2,9% Bo oaHoC Ha 2018 roguHa. NognHammyeH pacT Ha 6pojoT Ha pe3epBUpPAHUTE LITETU
b6enexnme Kaj OcurypyBarse Ha NaTHUYKM BO3UJIA (KAcKo) U 34paBCTBEHO OCUTYPYBakbe KOe e BO Kopesauuja

CO 3ro/IeMeHMOT 6P0j Ha CKYYEHUN AOrOBOPU HA OBME KIAacK Ha OCUTYpyBatbe.

Tabena 6p.4.1 — bpoj Ha pe3zepsupaHu wmemu

Bbpoj Ha pe3epBupaHu Pasnuka
Knacu Ha ocurypysame wreTn nomery

| 2018 | 2019 | 2019/2018 | 2019& 2018

01 OcurypyBare of, Hesroaa 267 224 83,9 -43
02 34paBCTBEHO OCUTYPYyBatbe 16 37 231,3 21
03 Ocurypys. Ha NaTHWMYKM BO3UNa(Kacko) 270 311 115,2 41
07 OcurypyBatbe Ha CTOKa Npesos3 (Kapro) 0 2 0,0 2
08 OcurypyBatbe Ha UMOT OZ, NOXKap U NPUPOLHU HENOTOAM 63 50 79,4 -13
09 OcTaHaTh ocurypyBatba Ha UMOT 195 176 90,3 -19
10 OcurypyBatbe 04, 0AroBOPHOCT o4 ynotpeba Ha MOTOPHKU Bo3una 1.057 1.018 96,3 -39
13 OnwTo ocurypyBakse 04 OAroBOPHOCT 21 13 61,9 -8
18 OcurypyBake Ha TYpPUCTUYKA NOMOLL 191 189 99,0 -2

BKynHo 2.080 2.020 97,1 -60

pagpukoH 6p.4.1- bpoj Ha pesepsupaHuU wmemu pagukoH 6p.4.2- Cmpykmypa Ha 6poj Ha pe3epsupaHuU Wwmemu
Bpoj Ha pesepBupaHm WTeTH CrpyKTypa Ha 6poj Ha pesepBnpaHK WTeTh B0 2019 roanHa

2.080

2018 2019
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4.2 W3HOC HA PE3EPBUPAHM LUTETU

4.2.1 bpyTo pesepBUpPAHMU LUTETH

CocrtojbaTa Ha pesepBupaHuTe WwTeTH Ha 31 gekemBpu 2019 usHecysa 259.035.884 geHapu (2018:
248.371.313 peHapwu), 1 e 3ronemeHa 3a 4,3% Bo cnopeaba co coctojb6aTa Ha UCTUOT AeH Ha 2018 roanHa unu
pesepBaLmjaTa e NoBMCcoOKa 3a 10.664.571 neHapu.

Bo ogHOC Ha roAUILIHWOT NAaH pe3epBauumTe benexkat noronem nsHoc 3a 29.841.710 geHapu unu 3a
13,0% noBeKe pe3sepBauum. [len og npuUYMHUTE 3a 0Ba OTCTaNyBakb€ € NJaHMpaHaTa IMKBMAAUMja Ha WTeTnuTe
KOW ce pe3epBMpaHM BO Knacata Ha OnwTo ocurypysarse o4 04roBOPHOCT, @ Kou He Bea AIMKBUAMPAHW OBaa
AenosHa rogmHa. Mokpaj oBa, 1M Kaj aBTOOA4r0oBOPHOCTA MMame Pas/IMKM BO OA4HOC Ha NAaHOT, Kage LWTOo 0f,
efHa CTpaHa Mmame noroaem nopact Ha obemoT o paboTerbe oA NNAHMPAHUOT, @ UICTOBPEMEHO 33 CMETKa
Ha MomasaTa NJaHCKa peanun3aunja Ha INKBUAMPAHUTE LITETH, Kaj OBaa KJaca MMame MOBUCOKM U3HOCK Of,

NAaHMpPaAHWUTE BO pe3epBaLyja.

Tabena 6p.4.2.1 — bpymo pe3zepsupaHu wmemu

L | 2018 | m2019 | 2018 | 2019

01  OcurypyBatrbe o4 He3roga 4930951  6.018.653 5922281 122,1 101,6 1.087.702 96.372

02 34paBCTBEHO OCUTYpYyBake 223.171 393.600 950.000 176,4 41,4 170.429 -556.400

03  OcurypyB. Ha NAaTHUYKM BO3WUIA (KacKo) 20.320.314 19.549.310 24.958.795 96,2 78,3 -771.004 -5.409.485

07  OcurypyBatbe Ha CTOKa NpeBo3 (Kapro) 0 79.377 0 0,0 0,0 79.377 79.377
OcurypyBatbe Ha MUMOT 04, NoXKap 1

08 npupogHu Henoroam 9.579.627 8.252.465 8.294.202 86,1 99,5 -1.327.162 -41.737

09  OcTaHaTK ocurypyBara Ha UMOT 5.537.564 8.040.776 12.727.545 145,2 63,2 2.503.212 -4.686.769
OcurypyBatbe og, 04ro. of ynotpeba Ha

10  MOTOpHM BO3UNA 179.568.341  194.959.861 172.721.751 108,6 112,9 | 15.391.520 22.238.110

13 OnuwTo ocurypyBare of, 04r0BOPHOCT 25.064.310 18.172.016 1.183.352 72,5 1.535,6 -6.892.294  16.988.664

18 OcurypyBatbe Ha TYpPUCTUYKA NOMOLU 3.147.035 3.569.826 2.436.248 113,4 146,5 422.791 1.133.578

BkynHo 248.371.313  259.035.884  229.194.174 ) b 10.664.571 29.841.710

4.2.2 CTpyKTypa Ha 6pyTo pesepBUpPaHU WITETU

Bo cTpyKTypaTa Ha M3HOCOT Ha pe3epBMUpPaHUTE LITETU HAjrONEMO Y4eCcTBO ondaKaaT pesepBauuunTe Ha
OcurypyBatbe of, 04r0BOPHOCT 0Z ynoTtpeba Ha MOTOPHWU Bo3una co 75,3% (2018: 72,3%), poaeka OnwTo

OoCUrypyBarbe 0, 04r0BOPHOCT FO HAMA/IM CBOETO y4ecTBO Ha 7,0% (2018: 10,1%).
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Tabena 6p.4.2.2 — Cmpykmypa Ha 6pymo pe3epsupaHu wmemu

BRyTO pesepeupam wretn

Knacu Ha ocurypysarbe 2019 & 2019 &N
2018 2019

OT OcurypyBatbe of He3roaa 2,0% 2,3% 2,6% 0,3% -0,3%
02 3/.paBCTBEHO OCUTYpYyBatbe 0,1% 0,2% 0,4% 0,1% -0,3%
03 OcurypyB. Ha NaTHWYKKM BO3uUIa (Kacko) 8,2% 7,5% 10,9% -0,6% -3,3%
08 OcurypyBatbe Ha UMOT OZ, NOXKap U NPUPOLHU HENOTOAM 3,9% 3,2% 3,6% -0,7% -0,4%
09 OcTaHaTh ocurypyBarba Ha UMOT 2,2% 3,1% 5,6% 0,9% -2,4%
10 OcurypyBatbe 0g, 0Aaro. og ynorpeba Ha MOTOPHU BO3WAA 72,3% 75,3% 75,4% 3,0% -0,1%
13 OnwTO OCcMrypyBare of, 04roBOPHOCT 10,1% 7,0% 0,5% -3,1% 6,5%
18 OcurypyBate Ha TYPUCTUYKA NOMOLL 1,3% 1,4% 1,1% 0,1% 0,3%

100,0% 100,0% 100,0%

BkynHo

pagukoH 6p.4.2.1- Bpymo pe3epsupaHu wimemu pagukoH 6p.4.2.2- Cmpykmypa Ha 6pymo peszepsupaHu wmemu

BpyTO pesepBupaHM WTeTH CTpyKTypa Ha 6pyTo pesepsupaHu WTeTH Bo 2019 roauHa

259.035.884

248.371.313

+13,0% 229.194.174

2018 2019 Mnaw 2019

10
75,3%

5 PEOCUTYPYBAHE

OpywTeoTo Bo 2019 roanHa Mmalle CKAy4eHO NoBeKe pasIMiyH1 A0r0BOPU 3a PeoCUrypyBakoe, 1 Toa:

1. HenponopumoHaneH BMLWOK Ha WTETN A40roBOp 3a MMOTHO OCurypyBare co Kanaumtet og 500.000 eyp
n peteHumja og 100.000 eyp;

2. MponopumoHaneH A0roBOP 32 UMOTHO PeOCUTypyBakbe Ha BULLOK Ha WTeTU Ha ocHOBa Ha MakcuMmasHa
MOHa wrteTa Hag 500.000 eyp co kanauuTteT og, 16.500.000 eyp;

3. MNponopuuoHaneH Aorosop 3a MMOTHO peocurypyBarbe Ha PM3MKOT 3eMjoTpec CO KanauuTeT of
7.000.000 eyp;

4. MponopeunoHaneH aoroeop 3a MMOTHO peocurypyBakbe Ha MOCEBM M MAOLAOBU CO KamauuteT of
1.500.000 eyp;

5. HenponopumnoHaneH norosop 3a BUIWOK Ha LWITETM 3a peocurypyBarbe Ha KatactpodanHu pusmnum
(nonnaBa, onyja 1 3emjoTpec) co KanauuteT og 1.000.000 eyp;
6. HenponopuyoHaneH aorosop 3a BMILOK Ha WITETU 3a peocurypysakse Ha KatactpodanHu pusmnum (Hesroaa)

co KanauuTtet oa 1.500.000 eyp
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7. HenponopunoHaneH BMWIOK Ha WTETU AOroBOp 3a PeocUrypyBarbe Ha AomallHa aBTOMObOW/CKa
O[,rOBOPHOCT U 3e/1eH KAapTOH, CO KanauuTeT A0 3aKOHCKUN YyTBPAEHUTE IMMUTK;

MNMokpaj oBue gorosopun KomnaHujata obesbenysa n GpaKyATaTUBHO PEOCUTYpPYyBakbe HA PUSULUTE KOU ce
HaZ, Hej3MHUTE MaKCUMAJTHUTE NOKPUTH]a.

Bo 2019 roguMHa npemujata npegageHa BO peocurypyBartbe wusHecyBa 82.977.359 peHapwm.
MNMokayyBakeTO Ha UeanpaHaTa npemuja Bo ogHoc Ha 2019 roanHa Bo ogHoc Ha 2018 e nopaan opraHCcKu
pacT Ha NopT$OAMOTO HAa KOMMaHKWjaTa

LLTeTnTe BO peocurypysarse 8o 2019 roanHa nsHecysaat 37.941.779 peHapw.

Bo ogHoc Ha pe3epBauuuTe:

- NpeHocHaTa npeMuja benerkm nopact Bo ogHoc Ha 2018 rogmHa Nopaam OpraHCKMOT PacT Ha LieanpaHaTa
npemuja Bo peocurypysate

- pesepBMpPaHUTE LITETM CEe HaMaNMja NOPaLAMN peLlaBabeTo Ha Ae o4 WTeTuTe 3a 04roBOpHOCT Ha EBH
MaKegoHMja KaKo 1 LWTeTUTe 3a NOCEBU U NAOLOBU.

- pe3epBuTe 3a HAaCTaHaTH, a HEI'IpMjaBEHM LWTETU C€ Ha CZIMYHO HNBO KAaKO U MUHATATa rogunHa.

pagpuroH 6p.5 - Peocueypysare 2019 200uHa

Peocurypyeare

200.000.000 2018; 39.445.910

2019;37.941.779
Mnan 2019; 39.512.443

180.000.000

160.000.000
2019; 18.098.705
140000000 2018;79.168.512

2019; 82.977.359

120.000.000

Mnau 2019; 75.789.933

100.000.000

e E i m
1 29.636.

60.000.000
2018 3.615.990

2019; 3.890.378
Mnan 1? 89.954

Mpemuja MpeHoCcHa npemuja LiTetn RBNS IBNR

40.000.000
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6 TEXHWYKW PE3EPBU

6.1 BPYTO TEXHWUYKU PE3EPBU

6.1.1  BpyTo TEXHWYKM pe3epBaLLMn MO KNacu Ha ocuUrypysarse

TexHU4KMTe pes3epBu Ha KpajoT Ha 2019 roamHa ce npecmeTaHn M M3ABOEHU BO COMNACHOCT CO
oapenbute o 3aKOHOT 33 CynepBusMja Ha ocurypysarbe U MPaBUAHUKOT 38 MUHUMANHUTE CTaHAApAM 33
npecMmeTKa Ha TEXHUYKUTE PEe3epBU U UCTUTE OBO3MOXKYBAAT AO/TOPOYHO UCMOIHYBakbe Ha 06BPCKUTE 04,
[,0r0BOPUTE 32 OCUTYpyBakbe.

TexHMYKMTe pe3epBu ce coCTojaT o4,

- pes3epBu 32 NPEHOCHU NPEeMUMU, NpecMeTaHn No NPUHLMNOT pro rata temporis;
- pesepsBu 3a 60OHycK 1 NONycTU; U
- pes3epBu 3a LWITETU, KON M BKIy4yBaaT pe3epBuTe 3a NpujaBeHUTe, a ceywTe HeNNKBUAMUPAHU

LITEeTU, pe3epBUTE 33 HACTaHaTU, HO HEMPUjaBEHM LUTETU U Pe3epPBMTE 3a TPOLLIOLLM 33 LUTETH.

Tabena 6p.6.1.1 — Bpymo mexHU4KU pe3epsayuu

BRYTO TexHuku pesepaauum | Wemewc | Pasnukanomery |

Knacu Ha ocurypysare 2019 2019, 2019 & 2019 &N
2018 2019 2018 2019

01 OcurypyBare og, He3roaa 39.753.294 46.297.162 43.790.474 116,5 105,7 6.543.868 2.506.688
02 3/4paBCTBEHO OCUTYPYyBatbe 2.488.686 4.404.049 6.801.538 177,0 64,8 1.915.363 -2.397.489
03 OcurypyB. Ha NaTHUYKKM BO3MNa(Kacko) 93.824.383  100.028.459 93.798.831 106,6 106,6 6.204.076 6.229.628
06  OcurypyBatbe Ha NI0BHU 06jeKTH (Kacko) 26.872 67.621 67.586 251,6 100,1 40.749 35
07 OcurypyBatbe Ha CTOKa NpeBos3 (Kapro) 912.695 1.067.815 941.912 117,0 113,4 155.120 125.903
OcurypyBatbe Ha UMOT 04, NoXap u
08 npupoAHN Henoroau 39.829.991 38.242.722 37.844.830 96,0 101,1 -1.587.269 397.892
09 OcTaHaTh ocurypyBatba Ha UMOT 51.039.299 71.703.692 67.610.710 140,5 106,1 | 20.664.393 4.092.982
OcurypyBatbe 04, OArOBOPHOCT Of,
10 ynotpeba Ha MOTOPHU BO3WAa 500.203.669 530.277.135 520.596.045 106,0 101,9 | 30.073.466 9.681.090
OcurypyB. o4, 0AroBOPHOCT NI0BHU
12 objeKktn 435.804 328.555 342.858 75,4 95,8 -107.249 -14.303
13 OnwTO OCcKrypyBarbe o 04roBOPHOCT 33.398.569 27.041.451 5.473.383 81,0 494,1 -6.357.118  21.568.068
14  Kpeautn 0 12.888 0 0,0 0,0 12.888 12.888
15 [apaHuUMCKo ocurypyBate 4.822.300 4.151 9.932.117 0,1 0,0 | -4.818.149  -9.927.966
16  ®uHaHCKCKM WTeTH 1.524.676 2.008.497 1.363.775 131,7 147,3 483.821 644.722
18 OcurypyBatbe Ha Ty pUCTUYKA NOMOLL 8.238.034 9.787.440 10.320.305 118,8 94,8 1.549.406 -532.865

776.498.272  831.271.637 798.884.364 54.773.365 32.387.273

BpyTo TexHMUYKUTe pe3epsn Ha OpywTtsoTo Ha 31.12.2019 roamnHa nsHecysaat 831.271.637 pgeHapu
(2018: 776.498.272 peHapw), wTo e 3a 7,1 n.n. noBeKe cnopeAeHo co NpPeTxoAHaTa rogmHa.
Bo oaHoc Ha niaHoT 3a 2019 roanHa, 6pyTO TEXHMYKUTE pPe3epBU UCTO Taka besiexkaT MOBUCOK U3HOC

32 32.387.273 peHapu, 04HOCHO UCTUTE Ce NOBMUCOKM 04 NaaHupaHute 3a 4,1%.
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3Ha4ajHMOT pacT Ha NopTPOANOTO BO TeKOT Ha 2019 rogmHa cnefcTBEHO A0BeAyBa M A0 NOPACT Ha
TEXHUYKMTE pe3epBU. Tyka nak 6w rv crnomHane wWTeTMTe BO KnacaTta Ha OMwTo ocurypyBake o0f,
OArOBOPHOCT, KOW WTO belle NpeaBUAEHO LLEeIOCHO Aa buaat pelweHmn Bo TeKOT Ha 2019 rogmHa, HO Ha KpajoT

Ha roAnHaTa céyLuTe BO pe3epBaLimja ce BO U3HOC 04 OKoAy 17,5 MUAMOHK aeHapu.

6.1.2  CTpyKTypa Ha 6pyTO TEXHWYKM pe3epBsaLmm

Tabena 6p.6.1.2 — Cmpykmypa Ha 6pymo mexHU4Ku pesepsayuu

BRYTO TexHu4KM pesepsatuy

Knacu Ha ocurypyBatrbe Mnan 2019 & 2019 &
2019 2018 n2019

01 OcurypyBatbe of, Hesroaa 5,1% 5,6% 5,5% 0,4% 0,1%
02 3/4paBCTBEHO OCUTYPYyBatbe 0,3% 0,5% 0,9% 0,2% -0,3%
03 Ocurypys. Ha naTHWYKM BO3UNa(Kacko) 12,1% 12,0% 11,7% 0,0% 0,3%
07 OcurypyBatbe Ha CTOKa Npesos3 (Kapro) 0,1% 0,1% 0,1% 0,0% 0,0%
08 OcurypyBatbe Ha UMOT OZ, NOXKap U NPUPOLHU HENOroamn 5,1% 4,6% 4,7% -0,5% -0,1%
09 OcTaHaTh ocurypyBakba Ha UMOT 6,6% 8,6% 8,5% 2,1% 0,2%
10 OcurypyBatbe 04, 0ArOBOPHOCT 04 ynotpeba Ha MOTOPHU BO3MNa 64,4% 63,8% 65,2% -0,6% -1,4%
12 OcurypyB. of, 0AroBOPHOCT MNAOBHU 0BjeKTU 0,1% 0,0% 0,0% 0,0% 0,0%
13 OnwTo ocurypyBakse 04 OAroBOPHOCT 4,3% 3,3% 0,7% -1,0% 2,6%
15 [apaHUMCKO ocurypysate 0,6% 0,0% 1,2% -0,6% -1,2%
16 DUHAHCUCKM WITETU 0,2% 0,2% 0,2% 0,0% 0,1%
18 OcurypyBate Ha TYPUCTUYKA NOMOLU 1,1% 1,2% 1,3% 0,1% -0,1%

BKynHO 100,0% 100,0% 100,0%

pagpukoH 6p.6.1.1- Bpymo mexHUYKU pezepsayuu pagukoH 6p.6.1.2- CmpyKmypa Ha 6pymo mexHUYKU pesepsayuu

BPYTO TeXHMUKM Pe3epBH CTpyKTYpa Ha BpyTO TEXHUYKM peaepasw BO 20%? roguHa

831.271.637

798.884.364

776.498.272

2018 2019 Mnan 2019

6.2 HETO TEXHUYKU PE3EPBU

6.2.1  HeTo TeXHUYKM pe3epBaLMu MO KAacu Ha OCUTYpyBatLe

HeTo TexHWYKMTE pe3epBU (6PYTO TEXHWYKM pPe3epBM HaMaseHUM 3a WM3HOCOT NpeaajeH BoO

peocurypysame) ce 3a 7,5% nnu 54.325.900 aeHapy NOBUCOKM BO OAHOC HA NPEeTX0oHaTa rogmHa.
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[MopacToT Ha BKYMHWTE HETO TEXHWUYKWU pe3epBauuu, UCTO TaKa, COOABETCTBYBaaT Ha MOPAcTOT Ha
obemoT Ha paboTereTo Ha [pywTBoTO. Pa3nnknte BO 04AHOC HA NJaHUPAHUTE U3HOCU Ce HE3HAUUTENTHM.
Pasnunkata Bo M3HOCKTE LWITO Ce jaByBa Kaj OCUTypyBaHETO HA rapaHuumn e nocaeamnua Ha Toa WTO NPOAYKTOT
32 OCcMrypyBambe 04 NPOAO/IKEHA rapaHuMja Ha KpajoT Ha 2019 rogmHa e BKAyYeH BO PaMKMTE Ha KiacaTta Ha
OcTaHaTu ocurypysara o, UMOT.

lNpomeHuUTe Kaj BKYNHUTE HETO TEXHMYKM pe3epBaLmn BO O4HOC HA MUHATaTa roguHa BO ogpeneHa

Mepa CooABEeTCTBYBaaT Ha NOPACTOT Ha NopTdoaMoTo Ha [pywTBoTO.

Tabena 6p.6.2.1 — Hemo mexHu4KU pe3epsayuu

Heto TexHU4KM pesepBayumn UHpekc Pasnunka nomery

Knacu Ha ocurypyBatbe 2019/ 2019/N 2019 & 2019 &N
2018 2019 2018 2019

1 OcwurypyBare o He3roga 39.753.294 46.279.905 43.790.474 116,4 105,7 6.526.611 2.489.431
2 34paBCTBEHO OCUTYpyBakbe 2.488.686 4.542.493 6.801.538 182,5 66,8 2.053.807 -2.259.045
3 Ocurypys. Ha NaTHWYKM BO3UNa(Kacko) 93.824.383 99.890.015 93.798.831 106,5 106,5 6.065.632 6.091.184
6  OcurypyBatbe Ha NA0BHM 06jeKTH (KacKo) 26.872 67.621 67.586 251,6 100,1 40.749 35
7  OcurypyBatbe Ha CTOKa NpeBos3 (Kapro) 684.405 758.239 836.587 110,8 90,6 73.834 -78.348
g OcMTyPyBaibe Ha uMOT 0 noxap u 30.103.101  29.411.178  31.157.647 97,7 94,4 | -691.923  -1.746.469
npupoAHU Henoroam
9  OcTaHaTv ocurypyBaka Ha UMOT 34.341.163 47.769.288 49.255.459 139,1 97,0 | 13.428.125 -1.486.171
10 OcMpyBaree 04 oaro. oA ynotpeba Ha 498.245.907  528.601.860  520.596.045 1061 1015 | 30.355.953  8.005.815
MOTOPHU BO3UNA
12 OcurypyB. o4 OArOBOPHOCT NIOBHU 06jeKTH 435.804 328.555 342.858 75,4 95,8 -107.249 -14.303
13 OnuwTo ocurypyBare of, 04r0BOPHOCT 10.860.401 10.184.410 5.098.419 93,8 199,8 -675.991 5.085.991
14  Kpeautu 0 12.888 0 0,0 0,0 12.888 12.888
15 TapaHUMCKO ocurypyBate 4.793.917 4.151 9.932.117 0,1 0,0 -4.789.766 -9.927.966
16 ®UHAHCUCKM WITETH 1.524.676 2.008.497 1.363.775 131,7 147,3 483.821 644.722
18 OcurypyBatbe Ha TYpUCTUYKA NOMOLU 8.238.034 9.787.440 10.320.305 118,8 94,8 1.549.406 -532.865

725.320.643 779.646.541  773.361.641 54.325.898 6.284.900

Tabena 6p.6.2.1.1 — Bpymo u HemMo mexHUYKU pe3epsayuu

Heto TexHmukM pesepsalym | Vwaee |
| 2018 [ 2019 | Maw2019 | 2019/2018 | 2019/M2019

MpeHocHa npemuja 375.193.971 420.672.303 409.521.535 112,1 102,7
MNpeHocHa npemuja Bo PE 25.125.438 29.636.011 24.833.069 118,0 119,3
Pesepsu 3a npujaBeHu WwTeTH 248.371.313 259.035.884 229.194.174 104,3 113,0
Pesepsu 3a npujaseHu wretn Bo PE 22.436.201 18.098.705 599.700 80,7 3.018,0
Pesepsu 3a HenpujaBeH WTeTH 132.395.948 125.165.150 144.403.480 94,5 86,7
Pesepsu 3a HenpujaBeHu wTteTn Bo PE 3.615.990 3.890.378 89.954 107,6 4.324,9
Pesepsu 3a 6oHycK 1 nonyctu 2.491.362 3.940.937 2.689.257 158,2 146,5
Pe3epBu 3a AMPEKTHN U UHANPEKTHU TPOLLOLM 12.184.552 13.447.035 13.075.918 110,4 102,8
HeTo pe3epsu 32 pU3NLM, KON HE Ce UCTeYEHU 5.861.126 9.010.328 153,7 0,0
[ OCTAHATMPESEPBAUMW |  20537.040 | 26398300 | 15765475 |  1285| 167 |

HETO TEXHU4KUN PESEPBU 725.320.643 779.646.543 773.361.641 107,5 100,8
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6.2.2 CTpyKTypa Ha HETO TeXHUUYKMU pe3epBaLmn

Tabena 6p.6.2.2 — Cmpykmypa Ha HEMo MeXHUYKU pe3epsayuu

HeTto TexHu4KuM pesepsauumn Pa3nuka nomery

Knacu Ha ocurypyBatrbe Mnan 2019 & 2019 &N
2019 2018 2019

01 OcurypyBarbe of, He3roaa 5,5% 5,9% 5,7% 0,5% 0,3%
02 34paBCTBEHO OCUTYPYBatbe 0,3% 0,6% 0,9% 0,2% -0,3%
03 Ocurypys. Ha nNaTHUYKKM BO3UNA(KaCKo) 12,9% 12,8% 12,1% -0,1% 0,7%
07 OcurypyBatbe Ha CTOKa Npesos3 (Kapro) 0,1% 0,1% 0,1% 0,0% 0,0%
08 OcurypyBatbe Ha UMOT OZ, NOXKap U NPUPOLHU HENOTOAM 4,2% 3,8% 4,0% -0,4% -0,3%
09 OcTaHaT ocurypyBakba Ha UMOT 4,7% 6,1% 6,4% 1,4% -0,2%
10 OcurypyBatbe 04, OArOBOPHOCT o ynotpeba Ha MOTOPHM BO3WUA 68,7% 67,8% 67,3% -0,9% 0,5%
12 OcurypyB. of, 0AroBOPHOCT N0BHU 06jeKTH 0,1% 0,0% 0,0% 0,0% 0,0%
13 OnwTo ocurypyBake 0 OAroBOPHOCT 1,5% 1,3% 0,7% -0,2% 0,6%
14 Kpegutn 0,0% 0,0% 0,0% 0,0% 0,0%
15 [apaHUMCKO ocurypysate 0,7% 0,0% 1,3% -0,7% -1,3%
16 DOUHAHCUCKN WITETU 0,2% 0,3% 0,2% 0,0% 0,1%
18 OcurypyBake Ha TYPUCTUYKA NOMOLL 1,1% 1,3% 1,3% 0,1% -0,1%

BKynHo 100,0% 100,0% 100,0%

FpagukoH 6p.6.2.1- Hemo mexHUYKU pe3epsayuu pagukoH 6p.6.2.2- CMpyKmMypa Ha HeMo MexHUYKU pe3epsayuu

CTPYKTYpa Ha HeTO TeXHUYKM pesepsu 8o 2019 roguHa

13 16
1,3%_0,3%

HeTo TexHWYKM pesepsu

779.646.543
773.361.641

725.320.643 @

2018 2019 Maan 2019

57



KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

AHAJTIU3A HA PABOTEHETO HA CABA

CTEJWIH AOOEN CKOMJE




2019

KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

7 MNMPOAYRUWMIA HATEXHUYKATA CTAHULA

Tabena 6p.7.1 - [podykyuja Ha TC Casa CmejwH crioped b6poj Ha npedmemu U 803una
WHgekc 2019/2018 Pa3nuka 2019 & 2018

Bup Ha Bo3uno Bpoj Ha Bpoj Ha Bpoj Ha Bpoj Ha Bpoj Ha Bpoj Ha Bpoj Ha Bpoj Ha
npeameTn BO3UNA npeametv | Bosuna npegmeTn | Bo3una npegmetn | BoO3MAa

MaTHWYKO 3.768 3.768 3.248 3.248 86,20 86,20 -520 -520
ToBapHO 953 953 910 910 95,49 95,49 -43 -43
OcTaHaTtu ycnyrm 520 0 447 0 85,96 0,00 -73 0
MonHoMoLWHO 511 0 528 0 103,33 0,00 17 0
TerHay 364 364 227 227 62,36 62,36 -137 -137
Monynpukonka 372 372 249 249 66,94 66,94 -123 -123
MpobHu Tabanum 74 0 56 0 75,68 0,00 -18 0
AsTObYC 26 26 33 33 126,92 126,92 7 7
MefyHapoaHa Bo3ayka 162 0 83 0 51,23 0,00 -79 0
CneumjanHo ToBapHO 35 35 41 41 117,14 117,14 6 6
ToBapHO NPUKNYYHO 17 17 19 19 111,76 111,76 2 2
PaboTHO BO3UNO 1 1 0 0 0,00 0,00 -1 -1
CneumjanHo NAaTHUYKO 8 8 6 6 75,00 75,00 -2 -2
CneumjanHo NPUKNYYHO 4 4 1 1 25,00 25,00 -3 -3

BKynHo 6.815 5.548 5.848 4.734 85,81 85,33 -967 -814

Bo aenot npoaykuuja Ha Casa CTejlwH, BKAy4YyBajku ja M HoBaTa CTI BpaBeHuLa, 3abenaxkyBame geka
peanunsaumjaTa e o4 MMHATOroAMLIHATA M NOA NJAaHMpPaHWUTE BPeaHOCTH
[Jen oa npuumHMTe 3a BakBaTa cocTojba ce OTBOPEHM Ce A,BE HOBU CTAHWULLM 3@ TEXHUYKK Npernes Bo 61M3nHa

N YCTPOXKEHUTE HOPMWU OKONY NperneaoT Ha BO3naaTa.

Tabena 7.2 - Mpodykyuja Ha TC Casa CmejwH crioped 6poj Ha npedmemu u 8o3una
BKyneH usBewTaj 3a 2019 roguHa

Motepaa Mpo6Hu

. . TexHnuKu MonHomowHo | MefyHapogHa 3a npo6Ho Tabavmum Komnnetupare OGPaCL!” “
Bua Ha Bo3uno EPEICE YEE npernepa co €O BK/Y4eH BO3a4Ka co BO3€HE CO co AOKYMeHTauuja WENCLET BKkynHO
fIPEAMETH sosuas BKAYYeH AAB AAB BKAYYeH AAB BKAYYeH BKNYYeH €O BK/y4EH AAB €O BKAYueH
.. —————— ..—  ——" . A58

AsTObYC 33 33 32.426 0 0 0 0 9.440 1.204 43.070
MerfyHapoaHa Bo3auka 83 0 0 0 58.764 0 0 0 0 58.764
OcTaHaTun ycnyru 447 0 0 0 0 0 0 158.167 17.823 175.990
MaTHUYKO 3.248 3.248 2.980.376 0 0 0 0 1.889.829 129.111  4.999.315
MonHOMOWHO 528 0 0 280.315 0 0 0 0 0 280.315
Monynpukonka 249 249 130.980 0 0 0 0 112.100 8.487 251.567
MNpobHu Tabnnum 56 0 0 0 0 13.216 36.344 19.824 0 69.384
CneumjanHo naTHUYKO 6 6 5.192 0 0 0 0 3.540 241 8.973
CneumjanHo NpUKAy4HO 1 1 1.298 0 0 0 0 590 40 1.928
CneumjanHo ToBapHO 41 41 43.743 0 0 0 0 24.072 1.633 69.448
TerHay 227 227 293.749 0 0 0 0 106.318 8.125 408.193
ToBapHO 910 910 1.171.180 0 0 0 0 476.130 33.177 1.680.486
ToBapHO NPUKAYYHO 19 19 12.166 0 0 0 0 10.620 762 23.548

4.671.109 280.315 b 0 0 2.810.630 200.602 | 8.070.981

BKynHMOT NnpomeT no cuTe ocHoBM Ha CaBa CtejwH 3a 2019 roanHa nsHecysa 8.070.981 aeHapwm (2018:
9.709.873 peHapu) , wto 3Hauym Casa CTejwH 6benaxku nag Bo NpomMmeToT of 16,9% unu nag Bo U3HOC oA,
1.638.892 pgeHapwm.

Bo 2019 Bo oaHoc Ha 2018 roanHa BKynHUTE npuxogm ce Hamanenu 3a 11,3% wmam 3a 1.115.405

AeHapu. Og apyra cTpaHa BKYMHUTE pacxoam ce sronemenu 3a 33,9%, unu 3a 2.617.978 pgeHapw.
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KoHconudupaH 200uweH uzeewmaj 3a pabomeremo Ha CABA ocuzypysarse a.9. CKorje

g8 KOCOMMAONPAH ®PUHAHCUCKWN PE3YJITAT

8.1 KOHCONUAUPAH PE3YNTAT O, PABOTEHETO

Bo 2019 roauHa CABA ocurypyBarbe OCTBApW MO3UTUBEH KOHCOAMAMPAH GUHAHCUCKU pe3ynTaT of
cBoeTo paboTerse Bo nsHoc og 10.830.322 aeHapwu (2018: 25.932.012 aeHapu) nocne NAaTeHUOT AaHOK, a
13.847.930 peHapw (2018: 29.456.587aeHapu) AobuBKa npes oanaHOYyBakbe.

BkynHume npuxodu op, pabotereTo M3HecyBaaT 813.168.473 aeHapwu (2018: 753.344.096 peHapwu),
WTO NpeTcTaByBa nag o4 7,9% wvnun 59.824.377 peHapu noseke NpUXoan BO O4HOC Ha MMHATATA AE10BHA
rofuHa.

BkynHume pacxodu op, paboTeweto Bo 2019 roauHa usHecyBaa 799.320.543 peHapu (2018:
723.887.509 aeHapw), wTo e 3a 10,4% nnn 75.433.034 geHapu NOBMCOKKM oA MMHaTaTa 2018 rogmHa.

Tabena 7.1-KoconudupaH 6unaHc Ha ycriex 3a 2019 200uHa

WN3Hoc

2019/2018
roanHa AeNoBHa rognHa

I. 3APABOTEHA MPEMWJA (HETO NPWUXOAM Of MPEMMUIA | 759.301.359 | 702.226.453 | 108,1

II. IPUXOAM Of BOKYBAHA | 22.555.261 | 19.031.369 | 1185
IIl. IPUXOAM NO OCHOB HA MPOBM3MM O[] PEOCUTYPYBAFE | 9.126.149 | 8.321.011 | 1097
IV. OCTAHATM OCUTYPUTENHO TEXHWUYKM NPUXOAM, HAMAJIEHM 3A

PEOCHTYPYBAFLE | 8.300.160 | 5.785.289 | 143,5

V. OCTAHATY MPUXO M | 13.885.545 | 17.979.974 | 77,2

I. HACTAHATM LUTETW (HETO TPOLLIOLY 3A LLITETY 346.207.418 319.698.197 108,3

II. MIPOMEHM BO OCTAHATUTE TEXHWYKM PE3EPBM, HETO O/} PEOCUTYPYBAHE 1.449.575 -197.083 -735,5

| | |
| | |
IV. TPOLIOLN 3A BOHYCU U NMONYCTU, HETO O, PEOCUTYPYBAHE | 28.438.542 | 27.283.456 | 104,2
| | |
| | |

V. HETO TPOLLOLIM 3A CTIPOBEIYBAHE HA OCUTYPYBAHETO 379.780.294 328.632.179 115,6
VI. TPOLIOLYM O} BNIOKYBAFA 1.373.012 703.482 195,2
VII. OCTAHATM OCUTYPUTE/IHO TEXHUYKM TPOLLOLLM, HAMAJIEHW 3A

PEOCHTYPYBAMLE 41.140.292 40.534.168 101,5
VIIl. BPEGHOCHO YCOT/IACYBAHE HA MOBAPYBAHATA MO OCHOB HA MPEMMIA | -13.390 | 4993532 | -0,3

IX. OCTAHATM PACXOZI1, BKYYYBAJRM W BPEAHOCHM YCOT/IACYBAHA | 944.800 | 2239579 | 422

X. [IOBMBKA 3A [IENOBHATA FOAMHA MNPE OAAHOYYBAHE | 13.847.930 | 29.456.587 | 47,0

XIl. IAHOK HA IOEMBKA OfIHOCHO 3ATYBA | 3.017.608 | 3.524.575 | 85,6

XIV. AOGUBKA 3A LENIOBHATA FOAUHA MO OAAAHOUYBAHE 10.830.322 |  25.932.012 | 418 |

pagpukoH 6p.7.1.1 - lsurcerbe Ha KOHCoAUAUpaHUOm pesyamamom o0 pabomeremo 80 nepuodom 2012-2019 200uHa

[BuiKketbe Ha KOHCOAMAUPAHMOT GUHAHCUCKMOT PesynTaT BO
nepuvopot 2012-2019

31.053.855
28.618.328

25.932.012
24.470.022

20.476.134

10.830.322

-58,2%

2012 2013 2014 2015 2016 2017 2018 2019

641.309 345.464
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9 KOHCO/IMANPAHA PUHAHCNCKA NOJTOKBA

9.1 KOHCONMAUPAHA AKTUBA U NACUBA

CABA ocurypyBatse a.4. Bo 2019 rogamnHa paboTtu co ctabunHo nopTPosmo n ageKkBaTHa CTPYKTypa Ha

Kanutan.

BKynHaTa KOHconMaupaHa aKtMBa Ha [pywTBoto wu3HecyBaaT 1.401.484.886 peHapu (2018:

1.337.123.889 peHapw), WTO e NoBeKe og, NpeTxoaHaTa roauHa 3a 64.360.997 aeHapu unu noseke 3a 4,8%.

Haj3HauajHu cTaBKM BO KOHCONMAMPAHMOT BunaHc Ha coctojba Ha ApywTsoTo 3a 2019 rogmHa ce:
BnoxyBaraTa ce Bo M3Hoc o 1.050.766.507 aeHapwm (2018: 982.508.063 geHapu). BnoxkysarbaTa ce
3rofieMeHn BO OA4HOC Ha MMHaTaTa Ae/I0BHA rogMHa U Toa 3a 6,9% wam 3a 68.258.444 peHapw.
Hajronemo BnujaHue Bp3 3ronemyBarbe Ha BNOMYBakbaTa € 3HAYajHMOT NOPACT Ha peanunaumja Ha
6pyTo Npemuja, a co Toa M NO3UTUBHOTO BAMjaHME HA HannaTaTa Ha nobapyBarbaTa U FOTOBUHCKUOT
TeK. YYecTBOTO Ha B/IOXKyBakbaTa BO BKyMHaTa akTMBa Ha JpywTBoTo ondaka 75,0% (2018: 73,5%).
Nob6apyBarbaTa oBaa AeN10BHA roguHa ce HamaneHu 3a 1,8% wuam 4.062.317 geHapu, u ns3Hecysaat
217.547.427 peHapwu (2018: 221.609.743 aeHapw). Pas3nunKaTta Bo Hajronem gen npousnerysa nopaau
nobapysara Bo 2018 rod. MO OCHOB Ha Y4ecTBO BO HafOMECT Ha LITETU Of, COOCUTypyBarbe U
peocurypysarbe.

BpyTo TexHUuYKUTe pe3epBu M3HecyBaaT 831.271.637 peHapu (2018: 776.498.272 peHapwu) u ce
3ronemeHun 3a 54.773.365 aeHapu nam 3a 7,1% Bo ogHocC Ha KpajoT Ha 2018 roanHa 3HavajHUOT pacT
Ha nopTdoanoTo BO TeKOT Ha 2019 roanHa cneacTBeHO AoBeAyBa M A0 MOPACT HA TEXHUYKUTE
pe3epsun. TyKa nak 61 rm cnomHane WTeTUTE BO KnacaTa Ha ONwTO ocurypyBare of, 04roBOPHOCT,
Kou wTo Belle NnpeaBUAEHO LENoCHOo Aa buaaT pewweHn Bo TeKoT Ha 2019 roauHa, HO Ha KpajoT Ha
rofMHaTa céyLTe BO pesepBaLmja ce BO U3HOC og okony 17,5 munumorun geHapu. HUBHOTO y4ecTBo BO
BKYMHaTa nacuea Ha ApywTtsoTo ondaka 59,6% (2018: 58,5%).

O6pcKkute Ha [pywTBOTO Ce BO M3HOC oA 166.321.403 aeHapu (2018: 175.608.284 aeHapu) u ce
NMOHUCKM BO OAHOC Ha naHu 3a 9.286.881 ageHapwu uam benexkaT nopact 3a 5,3%. Pasnukata of
HaManyBareTo Ha OOBpPCKMTE Cchnpema OCUFYpPeHWUW, BO Hajrofem fJen npousnerysa of

NU3MMPYBAHETO HA roIemMaTa WTeTa Ha KpajoT Ha 2018 rogmHa.
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2019

Tabena 7.2 — KoHconudupaH bunaHc Ha cocmojba 3a 2019 200uHa

Onuc Ha no3uumja

AKTUBA 1.401.484.886 1.337.123.889 104,8

A. HEMATEPWJANIHM CPE[ICTBA

B. BJIOXKYBAHA

B. [1E/1 3A COOCUTYPYBAHSE U PEOCUTYPYBAHSE BO BPYTO TEXHUYKUTE PE3EPBM
[. OANNOXKEHM N TEKOBHW JAHOYHW CPEACTBA

I. MOBAPYBAHA

E. OCTAHATW CPE/[ICTBA

. AKTUBHM BPEMEHCKM PA3TPAHUYYBAHA

W. BOH-BUNIAHCHA EBUAEHLINIA - AKTUBA

NMACUBA

A. KAMUTAT U PESEPBU

B. BPYTO TEXHUYKW PE3EPBU

. OCTAHATU PE3EPBM

I.OO/IOEHN Y TEKOBHWM JAHOYHM OBBPCKU
K. OBBPCKM

3. NACMBHW BPEMEHCKM PATPAHUYYBAHA

J. BOH-BM/NTAHCHA EBUAEHLIMIA - NACMBA

9.2 KoconuaupAH KAMUTAN U PESEPBU

WUHaekc
rogvHa [,eN0BHa rognHa

4.279.766 6.082.618 70,4
1.050.766.507 982.508.063 106,9
51.625.096 51.177.629 100,9

467.543 39.651 1179,1
217.547.427 221.609.743 98,2
44.285.805 45.737.072 96,8
32.512.741 29.969.111 108,5
45.166.746 44.910.307 100,6
381.642.401 370.475.351 103,0
831.271.637 776.498.272 107,1
20.293.236 12.205.757 166,3
748.489 1.442.918 51,9
166.321.403 175.608.284 94,7
1.207.720 893.307 135,2
45.166.746 44.910.307 100,6

Cnpema BakeuykaTa 3aKoHcKa perynatmsa (Cn.secHuk 79/2007) cuTe OCUTYPUTENHW APYLITBA KOM

obaByBaaT HEXXMBOTHM OCUTYpyBatba TpebaaT 40 KPajoT Ha roauHaTta Aa ob6es3benaT MMHMMANEH KanuTan BO

M3HOC 04, 3 MUANoHU EYP Bo rapaHTHMOT GoHA,

Bo TekoT Ha 2019 roanHa CABA ocurypyBarbe a.a. 6enerku sronemyBarbe Ha BKYMHWOT KanuTan Ha

OpywTBoTto 3a 3,0% BO ogHOC Ha muMHaTaTa 2018 roanHa, nopaAn OCTBAPEHMOT MO3UTUBEH PUHAHCUCKK

pesynTaT Ha KpajoT Ha 2019 roauHa. [pywTBOTO 6enexku 3ronemyBarbe M BO OCTaHaTUTE AEeN0BU Of

Kanutanor, u Toa BO PeBal'IOpM3aLI,MOHMTe pe3epsn, Pe3epBMTe Ha KanuTanoTt n Hepacnopep,eHaTa A06MBK3.

pagukoH 6p.26 - fsurcerbe Ha akmuseama u Kanumasaom Ha pywmeomo 8o nepudom 2012-2019 2oduHa

[BUKEHE Ha KOHCONIUCMPaAHaTa akTMBaTa Bo NneproaoT 2012-2019

1.401.484.886
1.404.538.605

1.337.123.889
1.323.355.046

287.153.795
258.396.121

234.669.722 235.860.965

1.298.130.377 1,204.966.138 1.296.069.651

1.280.090.829

2012 2013 2014 2015 2016 2017 2018 2019 2012

2013 2014 2015

JBUKEHE HA KOHCONIMAMPAHWOT KaNMUTaNoT BO NepuogoT 2012-2019

381.642.401

370.475.351

341.799.620
313.883.448

2016 2017

G

2018 2019
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1 VYIMNPABYBAHE CO HYOBEYKU PECYPCH

1.1 CTPATELLKM HACOKM O3 OB/IACTA HA YMPABYBAHE CO YOBEYKU PECYPCU

Bo CABA ocurypyBamwe, a.ng. CKonje rm cneaume c/iefHUTe CTpaTELWKM HAcoKM Bo obsacTa Ha

ynpaByBaHETO CO YOBEUYKUTE PECYPCH, U Toa:

pa3Boj Ha HR ¢yHKuMjaTa Bo ApywTBOTO,

Pa3BOj Ha OpraHM3aLMCKaTa KyATypa,

pa3Boj  0byKa Ha BpaboTeHMTe Ha CUTe HMBOA BO OpraHun3aLmjaTa,

rpu:a 3a 6esbegHocTa M 34paBjeTo Ha BpaboTeHUTe U

noyYnTyBarbe Ha npasaTa Ha BpaboTeHWUTe cOrnacHoO 3aKOHOT 3a pPaboTHW O4HOCU M OMLWITMOT

KONEKTUBEH A0roBoOp.

1.2 KNny4YyHW AKTUBHOCTU O, OB/IACTA HA YNPABYBAHE CO KAAPU BO 2019 roauHA

Bo 2019 rogmHa Bo 061acTa Ha ynpaByBakETO CO YOBEUKUTE pecypcu ce PoKycMpaBme Ha cieHuBe

dKTUBHOCTH, N TOA:

HoBM BpaboTyBakba, NPOAO/IKYBatbe Ha MOCTOEYKM AOrOBOPU 33 BPaboTyBarbe U NPECTAHOK Ha
NOCTOeYKM BpaboTyBatba,

06YKM Ha BpaboTeHWTe Ha cUTe HMBOA BO [lpyLITBOTO,

BOBEAHM U AOMNONHUTENHN 06YKM 3a cMTe HOBM BpaboTeHM Bo [ pywTBOTO, (BOBEAHUTE OBYKM Ce
n3BeayBaHW o4 cTpaHa Ha CeKTOPOT 33 ONWTK U NPaBHM PaboTu, a JONONHUTENHUTE OBYKK ce
n3BeayBaHn of cTpaHa Ha CekTopoT 3a wTteTn, CeKTopoT 33 PUHAHCUMM U CMETKOBOACTBO,
CamocTojHa cny»xba 3a Hannata u CamocTojHa cy»Kb6a 32 KOHTPOAMHT)

Pa3INYHN MOLENN Ha MOTUBMPAtbE U HarpagyBarbe Ha BpaboTeHUTe (3ronemyBarbe Ha naatata
Ha pabOTHMKOT, yHanpeayBare BO paboTHaTa No3numja, NapuyHM Harpaam, noceta Ha obyku,

TMIM 6M!1[],MHI', AonenyBsarbe Ha Harpagm 3a KOJ'IEI'MjaJ'IHOCT n CJ'I.).

1.3 BPABOTYBAHE U CTPYKTYPA HA BPABOTEHU

naBHO BpaboTyBaraTa BO TeKOoT Ha 2019 rogvHa BO Hajronem gen ce ogHecyBaa Ha HOBU

BpaboTyBarba 3apagm noTpebute Ha npogaskbata cnefejkn ja NonuTMKaTa Ha [pywTBOTO 3a pPasBoj Ha
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ConcTBeHaTa NpoAaiHa Mpeska, a noman aen Ha TpaHchopmalmja Ha Beke BpaboTeHun Bo [pyLITBOTO Of
onpefesneHo Ha HeonpeaeneHo speme. MpecTaHOKOT Ha BpaboTyBarbaTa BO Hajroem Aen ce oAHecysaa Ha
LA KOW He NOCTUrHane 3aJ0BO/IUTE/IHW Pe3yNTaTh BO CBOETO paboTere CO WITO HE UM € MPOAOJIKEH
[lOroBopoT 3a BpaboTyBarbe BO [IpyWITBOTO, a NOMan fe/s Ha CaMOVMHULMjaTUBHO 3aMWHyBarbe Of
OpywTtsoTto. HajronemumoT aen oa ¢ayKTyaumjata Ha BpaboTeHu ce cnydysa Bo CeKTopoT 3a npogaxkba v toa

BO areHTCKaTa Mmpexa.

1.3.1 -CABA ocurypysatrse ag Ckonje

1.3.1.1 BkyneH 6poj Ha spabomeHu 80 [pyuimeomo

Ha 31.12.2019 roguHa BKynHWOT 6poj Ha BpaboTeHun nuua BO [pywTBOTO M3HecyBa 238, WTO
npeTcTaByBa 3a 28 BpaboTeHM ML NoBeKke BO OAHOC Ha NpeTxoaHaTta roamHa u 15 BpaboTeHn noseke BO
O4HOC Ha nNnaHoT 3a 2019 roguHa.

Monutnkata Ha BpaboTyBarwe BO 2019 rogmHa bewe HenocpeaHO MOBpP3aHa coO MoTpebuTe Ha
paboTaTa, 04HOCHO NOBP3aHa coO 06eMOT Ha aKTMBHOCTU BO AeN0T Ha NpoaaxkbaTa 1 ageKkBaTHaTa NogapLuUKa
Koja Tpeba fa ja gobusa [pywTBOTO OA APYrMTE CEKTOPM, a FaBHaTa LLea € MOTMBALMja, YCOBPLLYBaHE U
ONTMMANIHO KOPUCTEHE Ha MOTEHLMjANOT Ha BpaboTeHuTe.

Bo CABA ocurypyBatbe BO CUTE CEKTOPU M CAMOCTOjHU cNy*Kbu Bo TekoT Ha 2019 roguHa bewe

eBNOeHTnUpaHa cheaHasa COCTOj6a Ha Bpa6OTEHM N TOa:

1. Cekrtopor 3a LWretn Ha 31.12.2019 roa. 6poun 19 BpaboTeHu,3a 2 BpaboTeHM NoBeEKe BO O4HOC Ha
31.12.2018 rogmnHa,

2. Bo CektoporT 3a npogaxba 6pojoT Ha BpaboTeHu Ha 31.12.2019 roanHa nsHecyea 173 BpaboTeHu, u
Toa 3a 27 BpaboTeH noBeKe Bo ogHOC Ha 31.12.2018 roaunHa,

3. CeKTopoOT3a pa3Boj M Npesemarbe Ha pu3num Ha 31.12.2019 roamHa 6poun 13 BpaboTeHu, U Bo ogHOC
Ha npeTxoAHaTa rogMHa Hema NPoMeHH,

4. CeKTopoT 3a GPUHAHCMU M CMETKOBOACTBO 6poun 6 BpaboTeHn Ha 31.12.2019 rogmHa, 1 Toa 3a 1
BpaboTeH nomaskKy Bo ogHoc Ha 31.12.2018 roauHa,

5. CeKToOpoOT 3a ONWTU M NPaBHU PaboTh (KOHTPOJIa Ha YCOrNaceHOCTa Ha PaboTereTo Co NponucuTe,
HabaBKM Ha cpeacTBa) 6pon 7 BpaboTeHn Ha 31.12.2019 roanHa 1 Toa 3a 1 BpaboTeH NomasnKy BO
oaHoc Ha 31.12.2018 roguHa,

6. CamocTtojHa cnyKba 3a KOHTpoAuHr 6poun 2 BpaboTeHn Ha 31.12.2019 roamHa, a BO 04HOC Ha
31.12.2018 rogmHa 6pojoT Ha BpabOTEHU HE € NPOMEHET;

7. CamocTtojHa cnyKba 3a Hannata Ha nobapyBara 6pon 7 BpaboTeHn Ha 31.12.2019 roamHa, a BO
oAHocC Ha 31.12.2018 roanHa 6p0ojoT Ha BpaboTEHU HEe € NPOMEHET;
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8. CamocrtojHa cayxkba 3a UT 6poun 4 BpaboTteHn Ha 31.12.2019 roamHa, 1 Toa 3a 1 BpaboTeH NoBeKe BO
oaHoc Ha 31.12.2018 roanHa

9. bpojoTt Ha BpaboTeHM BO YnpaBaTa Ha [pywTBoTO Ha AeH 31.12.2019 rogmHa 6poun 5 BpaboTeru,
WTO € 3a 2 BpaboTeHn nomasnKky Bo ogHoc Ha 31.12.2018 roaunHa

10. BpojoT Ha Bpa6oTeHn Bo CamocTojHUTe cyXK6U 3a aKTyapcku paboTu 1 BHaTpellHa peBu3mja Ha
AeH 31.12.2019 roanHa He e NpOMeHeT Kako U BO ogHoc Ha 31.12.2018 roanHa

11. Bo CamocrojHaTa cnyKba 3a ynpasyBare cO pU3MKOT Ha aeH 31.12.2019 roauHa Hema BpaboTeHu
MCTO KaKo u cocTojbaTta Ha 31.12.2018 roauHa.

bpoj Ha spabomeHu
EKBMBANEHT Ha epEKTUBHO PabOTHO

BKkyneH 6poj Ha BpaboTeHu

Bpeme
Bpoj|Ha BpaGoTek Pasnuka Pasnuka
31.12.2019 | 31.12.2018 31'128;2019 31.12.2019 | 31.12.2018 31'122019
31.12.2018 31.12.2018
KabuHeT Ha FeHepaneH gupeKkTop 5 7 2 5 7 -2
Mpopaaba - 3acTanHULM 52 48 4 47,75 44,25 3
Pa3Boj - cknydyBarbe 1 NpesB3emarbe Ha
PU3MK 32 KOMMJIEKCHU OCUTYPYBaHba, 2 2 0 2 2 0
peocurypyBarba
Mpogaax6ba - pakoBOACTBO (MEHALIMEHT), 33 27 6 12 26 6
wedoBM Ha PErMOHANHWN LIEHTPU
MoaApuika Ha npoAax6a, 83 65 18 76 59,75 16,25
aAMUHUCTPALMja, peKaama U 0CTaHaTo
Mpoaax6ba - KomepumjanmcTy, 5 4 1 5 3 )
pedepeHTH
KHMroBoAcCTBO Ha NpeMun 1 WTeTH 3 3 0 3 2 1
YnpaByBare co nobapyBatba M HannaTta 7 7 0 7 7 0
Tapudupare 0 0 0 0 0 0
LLiteTn n perpecun 19 17 2 19 16 3
WT n paboTHu npouecu 4 3 1 4 3 1
DurHaHCUK 2 2 0 2 2 0
CmeTKOoBOACTBO 4 5 -1 4 4,75 -0,75
KoHTponuHr 2 2 0 2 2 0
OnwT™ 1 NpaBHY paboTu 5 6 -1 4 6 -2
KynyBarbe 1 oapKyBatbe Ha OJHOBHMU 1 1 0 1 1 0
cpeactsa
BHaTtpewHa peBusuja 1 1 0 1 1 0
AKTyapcTBO 1 1 0 1 1 0
YnpaByBarbe CO pU3MK 0 0 0 0 0 0
KoHTpona Ha ycornaceHocTa Ha 1 1 0 1 1 0
paboTereTO CO MponucuTe
PasBoj 8 8 0 8 8 0
BKynHo 238 | 210 | 28| 22475 | 196,75 | 28

66



2019

KoHconudupaH 2oduweH uzsewmaj 3a pabomeremo Ha CABA ocuzypyeamse a.0. CKonje

1.3.1.2 bpoj Ha spabomeHu 8o [pywmeomo ep3 0oCHO8a Ha munom Ha epabomeHocm
(ckpameHo/nonHo pabomHo epeme)

Bpoj Ha 8pabomeHu 8p3 0CHOBA HA MuUMom Ha epabomeHocm
BKyneH 6poj Ha BpaboTeHn Mo eKkBMBaNEHT Ha epeKTUBHO PaboTHO Bpeme

BpaboreHun no TMNOT Ha
BpaboTeHocT

Bo (%) Bo (%) Bo (%)
CKpaTteHo paboTHO Bpeme 7,1% 10 9,75
MonHo paboTHO Bpeme 92,9% 200 215,00
Brynwo | 238 |  100% | 210 | 100% | 22475 |  100% | 196,75 | 100%

1.3.1.3 BpabomeHu so [pywumeomo ep3 0CHO8d Ha cmerneHom Ha obpa3osaHue
bpoj Ha epabomeHu o cmeneH Ha 06pasosaHue

[0 eKBUBA/IEHT Ha eeKTHBHO PaBOTHO Bpeme
CreneH Ha

obpasoBaHue ) Bo (%)
I-IV - CteneH 1 0,4 0 0,0 1 0,4 0,00 0,0
V- CteneH 86 36,1 61 29,0 76,5 34,0 57,50 29,2
VI- CreneH 5 2,1 6 2,9 5,3 2,4 6,00 3,0
VII- CreneH 127 53,4 122 58,1 122 54,3 112,25 57,1
Maructpu n [loktopm 8,0 10,0 20 8,9 21,00 10,7

BkynHo | 238 | 100% | 210 | 100% | 224,75 | 100% | 196,75 | 100,0%

1.3.1.4 BpabomeHu so [Jpywmeomo 8p3 0CHO8a Ha 803pdcm
bpoj Ha 8pabomeHu o cmapocHa apyna

BKyneH 6poj Ha BpaboTeHu Mo eKBMBaNEHT Ha ePEKTUBHO PabOTHO Bpeme

CrapocHa rpyna
20-25 15 63 9 4,3 14 6,2 8,50 4,3
26-30 35 14,7 28 13,3 33,75 15,0 25,25 12,8
31-35 57 23,9 0 19,5 55 24,5 37,50 19,1
36-40 43 18,1 26 21,9 40 17,8 40,50 20,6
41-45 43 18,1 a5 21,4 2 18,7 44,00 22,4
4650 13 5,5 11 5,2 12 53 11,00 5,6
51-55 16 6,7 14 6,7 15 6,7 14,00 71
56+ 16 6,7 16 7,6 13 5,8 16,00 8,1
BrynHo 238 100% 210 100,0% | 224,75 100% 196,75 100,0%

1.3.1.5 BpabomeHu eo [Jpywmeomo 8p3 0CHOBA Ha Mo
bpoj Ha spabomeHu croped non

BKkyneH 6poj Ha BpaboTeHu BkyneH 6poj Ha BpaboTeHu

enun 149 62,6 130 61,9 140,75 62,6 117,50 59,7
Maxu 89 37,4 80 38,1 84 37,4 79,25 40,3
BKynHO 238 100% 210 100,0% 224,75 100% 196,75 100,0%
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1.3.2 CABA CrejwH JOOE/1 CKkonje

Ha 31.12.2019 roanHa BKynHuOT 6poj Ha BpaboteHn nuua Bo CABA CTEJWWIH AOOEN Ckonje
m3HecyBa 12 paboTtHuum, nayc 1 orctaneH paboTHUK npeky MpuBaTHa areHuuja 3a BpaboTyBarbe [eKpa

Apbeunt MakefnoHwuja.

Bo CABA CTEJLLUH AOOE/N Ckonje Ha 31.12.2019 roanHa b6elwe eBuaeHTUPaHa cieaHaBa coctojba Ha
BpaboTeHwn, 1 Toa:
e 2 Pakosogutenw,
e 6 KoHTponopw,
e 4 AgmuHucTpaTtopm,
e 1 llaHKkep BO 6ude, oTctaneH npeKky [MpuBaTHa areHumja 3a BpabotysBarbe [ekpa Apbeut

MakegoHuja.

2 MHOOPMATUYKA TEXHONOTNIJA

NHbopmaTMuKaTa TexHonornja e KaydeH ¢akTop 3a 3ronemyBarbe Ha nepdopmaHcuTe M 3a
coBpeMeHo paboTerse 1 nogobpyBate Ha epeKkTUTe BO paboTereTo.

CABA OcurypyBare MOCTOjaHO M cCAean U UMNAEMEHTUPa HOBUHUTE BO WMHPOpPMATUYKaTa
TexHonorunja. Cute HoOBM COPTBEPCKM U XapaBEPCKM MHOBALMU TEKOBHO C& UMMJIEMEHTUPAHWU BO NOCTOEYKATA
CTPYKTYypa.

lfonem pen o paboterbeto Ha UT cnyxbaTa e GoKycmpaH KoH 6e3besHOCTa Ha CUCTEMUTE, KaKo U
nocrojaHun obyku Ha BpaboTeHuTe.

Bo TekoTr Ha 2019 roauHa ce poonpemuja cuTe MOCTOEYKM JNoKaumm co Hosa WT w
Te/IeKOMYHUKaLMCKa onpema.

CO®TBEP:

e busHuc annukauumjata ACM e HagorpageHa coO HOBM MOAYAM, MOCTaBeHa € Ha HOBa CepBepcKa
OKO/INHA, KaKo 61 MOXKene MaKCMMaaHo Aa Ce UCKOPMCTAT NnepdopMaHCUTE Ha XapABEPOTY

e [pogonKyBare 1 NpowunpyBakbe Ha AoroBopoT co Microsoft co M365 E3 un E5 nnueHupm.

e HanpaBeHo e npowwnpyBake Ha Beb cTapHMLLaTa CO MOXKHOCT 3a KynyBatbe NoBeKe NPOAYKTH

e I3BeleHu ce cuTe peoBHM KOHTPOAM 3a He3begHOCTa Ha CUCTEMOT.
XAPBEP:

e Hosa UT onpema 3a goonpemyBare Ha CUTE NOCTOEYKM KaHLLenapw,

e |I3BpLIeHa e 3ameHa Ha CcTapu pa6OTHM CTaHuUKM CO HOBMU
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- [lepcoHanHmn cmeTaun,
- MyntndyHKUMOHANHK ypeam,
- [peHOoCHM paboTHU CTaHULM.
TENEKOMYHUKAUNMNU:
o TeKOBHO ce M3BpLIYBaaT MPOMEHM Ha NMOCTOEYKUTE A0roBopU 3a UKCcHaTa TesiepoHMja U UHTEPHETOT
e JloonpemyBame co HoB Firewall ypea co 3sronemeHa 6e3beaHocTt
L] Bo noAPYXKHUUUTE Kage MMalle TEXHUYKa MOXKHOCT, CUTe IMHKOBU Ce 3aMeHEeTU CO ONTUKaA.
O6HOBEHM Ce ABOroAMULLIHUTE AOTOBOPU CO MOBUTHUTE ONEpPaToOpPM KoM UCTOa TaKa ce BKAYYEHU BO UHTepHeT

pelleHnjaTa Kako MOXKHOCT 3a bekan.

U3roteun

GunjaHa Apaup,

FeHepaneH gupekTop U3BpLIeH gupeKTop
Uno Pucmoscku, Menuma lNy2ynoscka,

Hatym: 03.02.2020 roguHa, Ckonje
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