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OBPARAHSE HA YIPABATA

MoyumysaHu akyuoHepu, 0ea08HU NApmMHepu, copabomHuyU u npujamenu,

080200UHEeWHO80 o0bpakawe 00 cume 84C e, N0 MHO2Yy Hewmad, pasauyHo 00 OocezauiHUme.
FoduHama ja 3ano4yHysame cO MpomeHa 80 pakosodcmseomo, 20p0u Ha OocezawHume ycrecu Uu
docmuzHysarba, U co Hadext 3a ocmeapysarbe Ha yuime MosucoKU uesau 80 UOHUHQ.

Bo eoduHama Koea 3a0Kpyxcusme 25 2o0uHu nocmoerme Ha Casa ocueypysarbe, pabomesme KAKo
cekoeauw - €O MHO2y oceemeHoCm, CMpyyHocm U cayx 3a nompebume Ha Hawume KaueHmu. Toa ce
271e0a U 80 hUHAHCUCKUMe pe3yamamu Kou, MPUKaMaHu HU3 6pojKku, uszanedaam s8aKa:

Casa ocueypysarne a.0. Ckonje ja 3aspwu 2018 200uHa co no3umueeH (PUHAHCUCKU pe3ysimam 80
usHoc 00 27.322.529 OeHapu nped o000aHo4yys8awe, CO Wmo peasausupawe nopacm o0 10,9 Ha
dobuskama 60 o00HOC Ha npemxodHama 2017 2o00uHa. Ywme edHaw ja ymepdusme cmabuaHama
nosuyuja u oyeHKama 3a 0obap pejmuHz HO MaKeGOHCKUOM ocuz2ypumeseH rnasap.

lMoKkpaj 6pojkume, 6u cakan 0a ce OCBPHAM HA HEKOsKY 3HAYAjHU KapakmepucmuKku Ha Caea
ocuaypysearbe Kou Wmo co 3a0080/CM80 U 20p00CM 2U HA2/1aCYy8AM 80 CEKOjAd MOXHA cumyayuja:

lMped cé, moa Oeka Hawume ocuaypeHUyu U O0esn08HU copabomHuUyu 80 HAC nperno3Hasaam

cepuoseH u cmabuneH napmuep, Co BUCOKA KOPNOPAMUBHA KyaAmMypa 3dCHOBAHA HA MPAHCIApeH MHO U
mumcko pabomere. Hue moa 20 Ookaxcysame 80 CeKojOHesHamMa paboma U KOMYHUKAyujd, fpeky
uHoBAMUBHUMeE peweHuja co Kou UM 20 oaecHysame fpoyecom Ha copabomka 80 cekoj ceameHmM 00
Hawama OejHocm, CO Kpeupare HA Oocu2ypysdrbd Mo MepKd, coO 6p3ama U KOpeKmHd ucnaama Ha
wmemu. 3a0 cume osue npoyecu cmou npogecuoHaneH, 00aAUYHO OP2dHU3UPAH U noceemeH Mmum 00
noseke 00 200 spabomeHu; MOKHG Mpexca 00 MPoOaMCHU KAHAAU, MOOPYyHHUUU U d2eHMU, OHAAjH
npooaxcba, 6aHKoocu2ypyeare; CONcMeeHa CMaHUya 3a mexHU4YKu npeaned, concmeeH 24/7 KOHMaxkm-
ueHmap u corncmeeH acucmeHmMcKU YeHmap 3a o0p2aHuU3ayuja u KoopouHayuja Ha noMoul.
Bo nocnedHuse 200uHU, Hawama eeb-npodasHUUa 6UMHO enuUjaewle Ha c03008aHemo Kyamypa Ha
OHAajH nasapere 80 MakedoHuja. MuHamasa 2o0uHa mamy 0odadosme yuwime edeH npodykm, a moa e
3GKOHCKU 3a00aXUmMenHama noauca 3a ocueypysare 00 asmomobuscka 002080pHOCM UAU NOMNYAAPHO
HapeyeHa AO. Co moa, HaG MAKeOOHCKUOM ocuzypumesneH rnasap, CmaHaeme KOMIMAHUja CO Hajeosnem
b6poj noaucu wmo moxce 0a ce Kyrnam OHAGJH.

FfoduHama nNoMuHa 80 3HAKOM HA UCKAYYUMEAHO 8AXCHUOM Mpoekm 3ad 006p0oB80aHO npusamHo
30pascmeeHo ocuzypysarbe. []os20 U BHUMAMESHO 20 Ciedesme HaWuom U pe2uoHaaHuom nasap 3a oa
ogpopmume u obezbedume HAjKBAAUMEMHO MOXHO nokKpumue. Co Hawume npodykmu o0 Al130,
ocuaypeHuyume ce 00aUYHO 32pPUMHCEHU 80 pPa38uUeHd NapmHepcka mpexca 00 6oaHUUU U OujaeHOCMUYKU
ueHmpu Hu3z Penybauka MakedoHuja. OcobeHo 8axeH MOMeHm 80 MPUKA3HamMa e wmo umame
corncmeeH acucmeHmMcKUoOm yeHmap Koj wmo epwu KoopOuHayuja Ha cume rpouyecu, o0ejku 20 yeauom
nam 3aedHo co ocuzypeHukom. [lpu moa, mpowouyume ce epuxca Ha Casa ocueypysare yuime 00
MOMEeHmMom HA Hajaea 80 dACUCMEHMCKUOM ueHmap, na ocuz2ypeHukom o0obusa ucmospemeHo
7102UCMUYKA U PUHAHCUCKA MOOOPWKa.

OcmaHysame nudepu HA NA30pPOM Co NpoeKkmom 3a 6aHKoocu2ypys8are, Koj Mpodonicysa ycrnewHo
0a pyHKYUOHUpPA U pacme.

Bo medyspeme, cemejcmeomo Ha Hawama epynayuja Casa Pe ce 32onemu 3a ywme eOeH 4YsaeH 00
Penybnuka MakedoHuja - Casa neH3ucku ¢hoHO. Osa bewe 004UYHA MOMCHOCM 30 HOBU PA380jHU
nepcriekKmusu, nNa Maka Hawume 08e KYyKU CKAy4uja cmpamewku 002080p 3a copabomka co Koj
YsieHosUMe HA (pOHOOM, KAKO U cume 3aUuHmepecupaHu, moxam 0a nobapaam osnacmeH azeHm 3a
MeH3UCKOo ocuaypysare U 80 nodpyxHuyume Ha Casa ocuzypysarse a.0. CKkorje.

MocmueHasme onwmecmseeHO 002080pHOMO O00Hecysare 0a bude skopeHemo 80 pabomHama
emukKa Ha Hawuom Kosaekmus. [Tpodonxcuja pedosHUME GKMUBHOCMU U MPOeKMuU 08pP3aHU CO 2pUXa 3d
OKOAUHAMA 80 Koja xugeeme U pabomume: npeKky MO0OPWKA HA MApPeUHAAU3UPAHU 2apynu,
edHopodumescKu cemejcmaa, KpeodapumescKU AKYUU, CIOH30pUPaHA 80 COPMOM, CO BK/AY4YYy8AH G 80
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aKmusHocmu 3a 3awmuma u pasybasysarbe Ha npupodama... o HadonosnHusme 00s120200UUHOMO
napmudepcmeo co LipseHuom kKpcm Ha epad CKorje co yyecmeo 80 HOBUOM [POeKmM 3d COYUjasaHO
npemnpuemHuwmeo ,,Konye”. Kako npea KOMMNAHUja wmo ce 8Kay4u 80 NMPOeKmMom, KOHMUHyupaHo ja
dasame ceojama nodopwKa Ha cozdasabemo 00b6pu onwmecmeeHU HABUKU, 80 o0by4yysare U
epabomysarbe HA AUUA 00 pPaHAUBUME Kamezopuu 60 ONwmecmeomo, d 80 ucmo epeme ja
nomepdysame ceojama ysa02a HA MO3UMuUBeH npumep 8o bU3HUC 3aedHUYAMA.

Kako den 00 akmusHocmume co Kou mpeba 0a ce noduzHysa ceecma 3a 6e3bedHo oOHecysarbe 80
coobpakajom, Ha pad CKkonje my npedadosme O0HaAyuUja 00 nem oU2uMaaHU Mepayu Ha bp3uHa.

Casa ocuzypysare npodoaxcyed Mo ceojom nam, co ucmama KeasaumemHd eKurna Koja wmo
HeyMOpHO U HecebUu4HO ce 8710#y8a cume osue 200UHU. Ja oceexcysame u 3dcusaysame co 8U3UU WMO 80
HapedHUOm nepuod Ke 2u ocmeapysa Hosuom eHepaneH dupekmop Cawo Apakyaoecku. My nocakysam
ycnewHa U nao0Ha paboma, co HecmaneHa noddpuwika u copabomka 00 cume 8ac, nNo4YumysaHu
aKUuoHepu, napmdepu, copabomHuUyU, KAaueHmMu u npujamenu Ha Casa ocuaypyearse.

UckpeHo,

Cawo [pakynoscKu, lTemep Cksapua,
leHepaneH dupekmop




PesudupaH KoOHconudupaH 2o0uweH uzsewmaj 3a pabomerwemo Ha CABA ocuzypysare a.0. Ckonje

N3BELUTAJ 3A YIPABATA HA APYLWUTBOTO
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1 NOAATOUM 3AYJIEHOBUTE HA O4B60P HA AMPEKTOPH

O,D,60p0T Ha ,D,MDEKTODVI ro CO4MHyBaaT ceaym 4neHosn BO CNeaHNOT COCTaB:

METEP CKBAPYA, M-p 30 esporicku uHmezpayuu (OunsomupaH rnoaumuKkosnoz),
usepuwieH YneH Ha O06opom Ha dupeKkmopu, pooeH Ha 01.02.1975 2oduHa 8o Kpar, Penybnauka CroseHuja,
MAWKU ros, ApiasjaHcmeo: coseHe4yKo, 0amymM HaA npeuyHo umeHysarse: 22.11.2011 2oduHa co 00nyKa
Ha CobpaHuemo Ha aKyuoHepu Ha [pywmeomo co nocmoeH maHoam 0o 05.09.2020 2o00uHa, Koj bewe
epabomeH 8o CABA ocueypysawe, a.0. Ckonje Ha pabomHo mecmo [eHepaneH Oupekmop U Koj
¢yHKyujama ja obasysawe 3akay4yHo co 28.12.2018 200uHa, 0ejHOCM: HeXUBOMHO ocuzypysarse. Toj He
YsieHysauwie 80 OpP2aHU HA ynpasysarbe U HA030pHU 0p2aHU 80 Opyau MPAsHU AUYA.

CALLO [AOPAKYJIOBCKU, M-p Ha €eKOHOMCKU HayKu 00 obaacma Ha MBbA
MeHayumeHm (BunaomMupaH eKkoHomMucm), usspuieH YaeH Ha O06opom Ha dupekmopu, podeH Ha 17.04.1980
200uHa 80 Ckonje, Penybauka MaKkedoHuja, MawkKu nos, [pmasjaHcmeo: MaKedoHCKo, 6amym HA Np8uyHo
umeHysare: 15.10.2018 2oduHa co 00nayka Ha CobpaHuemo Ha aKUUoHepu Ha Apywmeomo co nocmoeH
maHdam 0o 05.09.2020 200uHa, co 0adeHa co2nacHOCM 30 He2080 UMeHy8aHe 00 CmpaHa Ha AzeHuujama
3a cynepsusuja Ha ocuzypysare Ha OeH 24.12.2018 200uHa 3a nepuod 00 1 200UHA 30KAYYHO CO
23.12.2019 200uHa, epabomeH so CABA ocuzypysarbe, a.0. Ckonje Ha pabomHo mecmo [eHepaneH
dupekmop Koj ¢hyHKyujama 3ano4yHa 0a ja obasysa 00 29.12.2018 200uHa, OejHOCM: HEMUBOMHO
ocuzypysarse. Toj He YaeHy8a 80 0p2aHU HA yrpasysdre U Ha030pHU Op2aHU 80 Opyau NpasHU AUua.

) & =1

? / . M1O PUCTOBCKMW, ounaomupaH eneKmpomexHUYKU UHHEHep, U38pWeH 4YaeH Ha
006opom Ha Aupekmopu Ha [pywmeomo, podeH Ha 26.04.1969 zoduHa 6o Benec, P.MakedoHuja, non
MAWKU, OPHABJAHCMBO: MAKEOOHCKO, 0amyM HA nNpeu4yHo umeHysare 24.07.2017 2o0uHa 00 cmpaHa Ha
0d6opom Ha Odupekmopu Ha [pywmeomo co 0adeHd CoeadacHOCM 3a He2080 UMeHYy8aHe 00 CMPAHA HA
AeceHyujama 3a cynepsusuja Ha ocuzypysarbe Ha 0eH 14.09.2017 2o00uHa u npodonxceHa Ha OeH 31.10.2018
200uHa, spabomeH 8o CABA ocuzypysare, a.0. CKonje Ha pabomHo mecmo M3spuwieH dupekmop, dejHocm:
HeXUu8OMHO Ocu2ypyearbe, He 4/1eHy8a 80 OP2aHU HA yrnpasysare U Ha030pHU Op2aHU 80 Opyau npasHu
auya.




2018

MEJTUTA TYTY/IOBCKA, ounaomupaH epadexceH UHMeHep, U3BPWEH YaeH Hd
00bopom Ha dupekmopu Ha Apywmeomo, podeHa Ha 20.11.1966 2oduHa eo Ckonje, P.MaKkedoHuja, rnon
MEHCKU, OpHaB8jaHCMB0: MAKEOOHCKO, 0amym HA NMpsu4yHo umeHysarbe 24.07.2017 200uHa 00 cmpaHa Ha
00bopom Ha OupeKkmopu Ha Apyuimeomo, co 0adeHa co2aaCHOCM 3d He2080 UMeHY8aHe 00 CMpPaHa Ha
Ae2eHyujama 3a cyrnepsu3uja Ha ocuaypyearbe Ha 0eH 14.09.2017 2oduHa u npodonxceHa Ha 0eH 31.10.2018
200uHa, spabomeHa 60 CABA ocuzypysarbe, a.0. Ckonje Ha pabomHo mecmo M3spuwieH Oupekmop,
dejHoCcm: HeXUBOMHO OCU2ypys8aH-€, He YseHy8a 80 OP2aHU HA yrpasysare U HAO30pHU opeaHU 80 Opyau
npasHuU AUYa.

Bpymo 200uwHUOM HABOMECMOK HA u3epuwHuUme 4YseHosu Ha O06opom Ha dupekmopu Ha Lpywmeomo
3a 2017 200uHa o 0CHO8 HA niaama u Opyau npasa Kou um caedysaam crioped MeHauepckume 0o02080pu
u3Hecysa sKyrnHo 15.130.184,00 deHapu.

POK MOJbK, dunaomupaH ekoHomucm, npemcedamen U HeusepuieH YneH Ha O06opom
Ha Oupekmopu Ha Apyuimeomo, podeH Ha 20.04.1968 2o0uHa 8o lMocmojHa, Penybauka CnoseHuja, MawKu
nos, 6e3 uHousudyasneH HAOOMEeCMOK 34 4YneHysare 80 006opom Ha dupekmopu Ha CABA ocuzypysarse,
JpxasjaHcmeo: crnos8eHeuyko, 0amym HA MPBUYHO umeHysare: 08.02.2012 2oduHa co 00ayKka Ha
CobpaHuemo Ha akuyuoHepu Ha [pywmeomo co rnocmoeH maHdam 0o 05.09.2020 200uHa, 4aeH Ha
Ynpasama Ha 3asaposanHuya CABA 0.0., Penybnuka CnoseHuja u YaeH Ha Had3opHUmMe opaaHu Ha Illyria
Kompania e Sigurimeve sh.a. u lllyria Life Kompania e Sigurimit té Jétés, sh.a. — Kocoso. BpabomeH 80
3asaposanHuya CABA, 0.0. 00 Mapubop, P.CnoseHuja, OejHocm: ocuzypysare, Ha pabomHO mecmo 4saeH
Ha Ynpasa.

U

/i | >

!ﬂ?“ MOJIOHA MUPLL 3YMNAHYUY, M-p no eKoHOMCKU HAyKu, Heu3epuweH YsaeH Ha 006opom Ha
dupekmopu Ha fpyuwimeomo, podeHa Ha 14.06.1975 zoduHa so /bybrbaHa, Penybnuka CnoeeHuja, non
HEHCKU, 6e3 uHOusuldyasneH HAOOMeCmOK 3a 4YneHysarbe 80 006opom Ha Oupekmopu Ha CABA
ocueypysare, [pi#asjaHCMeo: ca108eHe4YKo, 0amymM HA MNpeuvyHo umeHysarmse: 31.07.2012 200uHa co
00nyka Ha CobpaHuemo Ha akyuoHepu Ha Apywmeomo co nocmoeH maHoam 0o 05.09.2020 2o0uHa, uneH
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80 Ha030pHUMe opaaHu Ha, Zavarovalnica SAVA, d.d., Sava Zivotno osiguranje, a.d.o. Beograd. BpabomeHa
80 [lo3zasaposanHuya CABA, 0.0. 00 /bybroaHa, P.CnoseHuja, 0ejHocm: peocuz2ypysare, Ha pabomHo
mecmo YneH Ha Ynpasa.

JAHE3 JEJTHUKAP, M-p no ¢papmayuja, HeusspweH-He3asuceH YseH Ha O06opom Ha
dupekmopu Ha Apywimeomo, podeH Ha 15.05.1957 zoduHa eo /bybrbaHa, Penybauka CnoseHuja, nosn
MAWKU, co UHOusudyaneH KeapmaseH HA0OMeCMOK 3a YsneHysane 6o O06opom Ha dupekmopu Ha CABA
ocuzypysare 80 U3HOC 00 500 EYP so OeHapcka rnpomusspedHocm, [piasjaHCMeo: C/08eHEYKO U
MOKeOOHCKo, 0amym Ha npeu4yHo umeHysarse: 30.09.2013 2o0uHa co 00ayka Ha CobpaHuemo Ha
aKYuoHepu Ha Apywmeomo co nocmoeH maHoam 0o 05.09.2020 200uHa, He 4YneHys8a 80 Op2aHU HA
ynpasysare U HA030pHU O0p2aHU 80 Opyau npasHu auuyd. BpabomeH so JaHugpapm LOOE/] KymaHoso,
dejHoCm KOHCYAMAHMCKU: ycayau u mpaosuja, Ha pabomHo mecmo Ynpasumenrn.

L

r MW/IAH BUPLLEK, dunaomupaH npasHUK, HeusepuwieH 4saeH Ha O06opom Ha OupeKkmopu Ha
Apywmeomo, podeH Ha 05.11.1968 2o00uHa eo /bybseaHa, Penybnuka CnoeeHuja, non mawku, 6e3
UHOusudyaneH HAOOMECMOK 3a 4neHysarbe 80 006bopom Ha OJupekmopu Ha CABA ocueypysarse,
JpxasjaHcmeo: csi08eHeYKo, 0amym HA MPBUYHO umeHysare: 25.03.2010 2o00uHa co 00ayKa Ha
CobpaHuemo Ha akyuoHepu Ha [Lpyuwmeomo co nocmoeH maHoam 0o 05.09.2020 2o0uHa, 4neH 60
Had3opHUMe opaaHu Ha 3asaposanHuua CABA 0.0., Penybauka CnoseHuja, CABA MoHmeHeepo a.0.
Modzopuya - UpHa lopa u lllyria Kompania e Sigurimeve sh.a., MpuwmuHa - Kocoso. BpabomeH 80
Mo3asaposanHuua CABA, 0.0. 00 /bybreaHa, P.CrioseHuja, dejHocm: peocuzypysare, Ha pabomHo mecmo
Jupekmop Ha obaacma 3a Hao3op 8o Cekmopom 3a NOOOpwKa Ha Mpynayujama — HA030p HO HEHUBOMHO
ocueypysarse.
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2 PAKOBOAHWN NTNLA

e CeKkTop 3a npoaaxba, CtojaH MaHyLieB, AMpPeEKTOP;

o (CeKTOp 3a pa3Boj U npe3ematbe Ha pu3num, Enena NeTpoBCcKa, ANPEKTOP;

o CeKTOp 3a WTeTH (MpoLeHKa U INKBUAaUnja);

e CeKTop 3a PUHAHCMMN N CMETKOBOACTBO, JopAaH PasnynoBCKu, AMPEKTOP;

e CeKTop 3a onuwTK 1 NpaBHKU paboTn, Mckpa KocToBa, AMpeKTOop;

e CamocTojHa cny*Kba 3a BHaTpellHa peBusuja, Hatawa LiIngposa, pakosoauten;

e CamocTojHa cny»Kba 3a KOHTPONHT, BunjaHa Aprup, pakosoauTen;

e CamocTojHa cny*kba 3a HannaTa Ha nobapyBama, JacMuHa LlapToBa, pakoBoauTen;
e CamocTojHa cny*kba 3a akTyapcku paboTtu, Bnagnmmnp CTojaHOCKKU, pakoBOAUTEN;
e CamocTojHa cny*kba 3a UT, AnekcaHgap Muxajiocku, pakoBoauTes;

e CamocTojHa cny:kba 3a ynpaByBake co pu3num, bunjaHa Aprup, pakosoguren.
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[IOCETALLEH M MAEH PA3BOJ HA ZIPYLUTBOTO
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1 UICTOPWMIJA HA APYLUTBOTO

1.1 HAJBAXHW HACTAHU HA [1PYLLTBOTO

2007

2008
2011

2017

HajBa)XHK HacTaHKU

CABA ocurypyBatbe, a.4. CKonje e 0OCHOBaHO KaKo a.4. 3a ocurypyearbe TABAK — CKonje, Ha OCHOBaYKoTO cobpaHue
oApXKaHo Ha 24.12.1993 rogmHa, co NnoYeTeH Kanutan og, 1 MUAMOH repmaHCKn Mapku nam 1000 06MYHKM aKLmmM CO
BpeaHoct oa 1.000 AEM no akuuja. lMocne ycnewHo cnpoBeAeHaTa BTOpa eMUCUja Ha akuuu, BO TEKOT Ha 1994 un
1995 roguHa obesbeneH e AOMNOAHWUTENEH KAMUTas, CO LWTO BKYMHAaTa rMaBHWHA M3HecyBana 2.530.000 AEM wau
1.265.000 EYP. Co pe3epsupare Ha 66,9% of octBapeHaTa fobuska Bo 2001 rogmHa 1 NpeKky M3gaBarbe Ha TpeTa
emucuja Ha akumm Bo 2002 roamHa, aKUMOHEPCKMOT KanuTtan e 3rosemeH 3a 3.010 akuuu, uam 3a AONOAHUTENHN
1.505.000 EVYP.

Bo 2006 roauHa conctBeHMYKaTa CTPyKTypa buna pacnpeaeneHa Ha 21 akumoHep, a 10 oa HUB KOoHTpoaupane 81%
Of, BKYNHWOT 6poj Ha akuuu.

Bo noyetokoT Ha 2007 rognHa SAVA RE Jbyb/baHa ro OTKYNU/AQ MHO3MHCKMOT MaKeT Ha akuuu, a Bo Hoemspu 2007
roguHa [lpylwTBOTO ro NpoMeHu MMeTo Bo AKUMOHepKo [pywTteo 3a ocurypyBarbe CABA TABAK.

Bo JaHyapu 2008 roanHa 13BpLUEHA e YeTBpTaTa eMUCUja Ha akumm Bo nsHoc og 230.000 EYP, co Koja ce emuUTMpaHu
460 06MYHM aKUMK, CO LEeN ycornacyBakbe CO HOBWUTE M3MEHW U AO0MOJIHYBakba Ha 3aKOHOT 3a CymepBusMja Ha
ocurypyBatbeTo. Co 0BME M3MEHM OCHOBAYKMOT KanuTan Ha JpywTteoTo n3Hecysa 3.000.000 EYP.

Ha 10—t Hoemepwu 2011 roguHa JpywtBoTo ce pebpeHanpalle 1 ro NpomeHun ceoeto nme Bo CABA ocurypyBare
a.n. Ckonje. Co Toa [pylTBOTO Cce yHMPUUMpPALLe BO CBOjOT KOPMOPATUBEH UAEHTUTET WU JIOfO0 CO OCTaHATUTE
NPUAPYXHM APYLITBA Ha rpynauujaTa Casa Pe.

Bo asryct 2013 roauHa [pynaumjata CABA PE cTaHa conctBeHMk Ha 100% op ocuryputenHata KomnaHuja
3aBapoBanHuua Mapubop (Zavarovalnica Maribor) og CnoBeHuja, co WTO A0XMBea 3HaYajHa TpaHchopmaumja m
CTaHa BTOpaTa MO FrONeMWHA OCUTYpUTENHa rpymaumja Bo perMoHoT. OBa NpeTcTaByBa OCTBapyBakbe Ha BaXKHA
CTpaTellKa uen — Aa ce 3auBpCTM MO3WUMjaTa HA Pa3BMEHMOT OCUIYpUTE/IeH Masap W Aa ce BocnocTaBu BU3HWUC
MoZen Koj e fo6po n3banaHcMpaH BO OAHOC Ha JIOKANHUTE U CBETCKUTE TPEHAO0BM Ha OCUIYPUTENHMOT nasap. Toa
ce ABaTa CErMeHTH NO KoM rpynaLujata Ke ro oYekyBa v Hajro1eMUMoT NPUAUB, F1aBHO Nopagy PacToT Ha NpemunTe
Ha OCUTYPUTEIHMOT Na3ap Ha 3anageH baskaH — ymj NOTEHUMjan € TOKMY BO HEroBaTa He40BOJIHA PAa3BUMEHOCT, a KOj
Tpeba ga obe3beam 3ajakHyBarbe Ha rpynauujaTa U nogapLIKa Ha Hej3sMHaTa NOAUTUKA 3a AUBUAEHAA.

Ha 22.12.2014 KaKo LenocHa nHeectuumja Ha [dpywTBoTo Helwe OCHOBaHa CTaHWULATA 33 TeXHWYKKM npernes Casa
CTejlH, Koja e ywTe efHa ycrnelwHa npuKasHa 3a C/I0BEHEYKO-MaKeJ0HCKOTO NapTHEPCTBO M EKOHOMCKA copaboTKa.
CaBa CTejwH e HOBa 4Y/eHKa Ha rpynauujata CaBa Pe u npoekT Ha CaBa ocurypyBame a.n. Ckonje. CtaHuuata
0TMoYHa co paborta Bo 2015 roanHa co MPBMYHMTE Pe3ynTaTh BeKe ja 3auBPCTU OANMYHATA MO3ULMOHMPAHOCT Ha
CaBa ocurypyBarbe Ha MaKeAOHCKMOT OCUrypuUTesieH nasap, HO AaBa CBOj MPUMAOHEC BO EKOHOMCKMOT Pa3Boj Ha
onwTuHa UnuHaeH, Kage e noumpaHa.

Co BK/y4yBaHE€TO Ha HOBaTa Y1eHKa 3aBapoBanHMLa Mapubop, rpynaumjata og 2015 rogmHa naaHUpa 3HauMTeNeH
NopacT Ha NpemmjaTa 1 Toa, IMABHO, HA OCUTYPUTENHUTE Na3apu HagBop oa ChoBeHuja. Bnpoyem, rnaBHUTE Lean Ha
rpynauujata BO HapeaHWUTe TpY rogvHun Ke buaat uHTerpaumjata Ha OCMrypuTenHUoT nasap Bo CloBeHuja U pactoT
HafBOP Of Hej3uHUTe rpaHuuM, nopaau wrto CaBa Pe Ke 6buae BO moTpara Mo HOBWM Pa3sBOjHU MOXKHOCTU BO
pervoHoT.

Bo mpoLecoT Ha crojyBarbe Ha YeTUpU ApYLITBA 33 ocurypysarbe (3aBaposasnHuua Mapubop, 3aBapoBanHuua
Tunnja, Benebut ocurypysarbe 1 Benebut HunBoTHO ocurypysarbe), CUTe YieHOoBM Ha rpynaTa Casa Pe ce 3apy»uja u
ce dopmupa HoBa OCUTYpPUTEIHA KOMNAHMja nog umeTo 3aBapoBanHuua Casa, 4.4.

Ha 24.07.2017 rogmHa, CobpaHMeTo Ha akunoHepu Ha [pywTBOTO M3rnaca u3ameHu Ha CTaTyToT Ha [pylwTBOTO, CO
Kou 6pojoT Ha Y1eHoBM Ha OA460POT Ha AMPEKTOPM Ha JPYLUTBOTO Ce 3roNIEMMU O NMOCTOEYKUTE 5 Ha 7 UneHa, o4 Kou
3 U3BPLUHM Y1EHOBU, 3 HEN3BPLLHM U 1 HEM3BPLUEH N HE3ABUCEH YJIEH.

Ha geH 12.12.2017 roauHa CaBa Pe g.4. /byb/baHa noTnuwa goroBop 3a KynyeBarbe Ha 100% og akuuute Ha H/B
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Hos neHsuckn doHa AL Cronje. MaTuuHata Kyka Ha CABA ocurypysarbe a.n. CKonje MHBECTMpa BO Pa3BOj Ha
MeH3MCKOTO OCUTYpPYBakbe KaKo Aes of rpynaLmckaTa cTpaTermja.

Bo mapt 2018 roavHa, mMaTMyHaTa KyKa Ha lpynauuja - CaBa Pe a.4. ja Aobu cornacHocta of MakeaoHcKaTa
areHUMja 3a cynepsBu3Mja Ha KanuTasHO GUHAHCMPaAHO MEH3UCKO ocurypysakbe (MAMAC), Kako U cuTe ocTaHaTU
ofobpeHunja o4 HagNeXKHUTE UHCTUTYLMKN 33 aKBM3ULMja Ha KomnaHujaTa H1B HoB neH3ucku ¢doHg AL Ckonje. Co
TOa Ce UCMOJIHETU cUTe NOTPebHM YCNI0BM 33 OCTBapyBakbe Ha KyMOMpOAaXKHMOT AorosBop oa 12 gekemspu 2017
roaunHa.

Ha 13 mapTt 2018 roamHa co KynyBarbe Ha MakeaoHcKa 6ep3a, CaBa Pe g.4. /byb/baHa ce cTekHa co 21200 aKkuuu,
opHocHo 100% og, akumoHepckroT Kanutan Bo H/16 Hos neHsuckun ¢oHa A Ckonje. Co BneryBakeTo Ha nas3aporT 3a
MeH3MCKo ocurypyBsatrbe Bo Penybivka MakegnoHuja Casa Pe 4.4. ja ocTBapu cBojaTa cTpaTeruja 3a NpoLwmpyBakbe Ha
OejHocTa 1 3auBpCTyBakbe Ha cBojaTa nosuumja Bo 3anageH bankaH.

MaKegoHCcKkuUTe YneHkn Ha rpynaumjata Casa Pe - CaBa ocurypysarbe a.a. Ckonje n CaBa NEH3UCKO ApPYLITBO a.A,.
CKomje CKNyuyuja BarKeH CTpaTeLlkn AO0roBop 3a copaboTKa BO AeNOT Ha BPLUEHETO Ha PaboTu Ha MapKeTUHT Ha
neHsuncku GoHA0BM BO NpoAakHaTa Mmpexa Ha CaBa ocurypysarbe a.a. Ckonje.

1.2 HAJBAXHMU HACTAHU BO 2018 roaAUHA

sAnnuxaunja My SAVA eMameHa Ha Tapudnr v »[lofiposonHo npruBaTHO sHoau Tapudu n yonoen sMIMeHa H3 yCnoes 3a
sonline nonwca sa yenoen CAJT M onepaumm APABCTBEHO NPABHW NALA W NPERHH MEHAYEPN,
ABTOOATOBOPHOCT OCHrypyBaLe Ha patiora AOMakKHCTBD, LIMP,
*lamena Ha Tapupn u oCe oapKa BOHpeaHD NATHAYKO OCUTYPYBAIGE U
YENOBM NATHAYKO COBPaHNE Ha aHLMOHLPH TapudK 33 NATHWYKO
acurypysatbe, CA, Ha [ipyWTBOTO Ha Koe ce OCHTYPYBIILE W KACKO
ONEPAUMK, HORK AOHECO3 OANYHK 33 oonrypysasse
nocebum yonosn 130 » OTNOBHKYBAILE HA
HOBK YCNOBM M Tapdn 4neHoT Ha OpbBopor Ha
33 OCANYPYBILE Ha AUPEKTOPY 1-AuH Nerep
WpeanTH Cusapya w waiop va wos
wnes Ha OpBopor Ha
AMPERTOPOT (-QuH Cawo

JApanynosoum, co
NPUMEHA H3 UCTHTE NO
NOGHBALE Ha
COMMACHOCT 33 BPWeHE
Hal (DYHHUMATA UNeH Ha
OPFras Ha yNpasysases
*JloroBop 3a AeNosHO
NAPTHEPCTBO Nomely
Casa ocurypyaae 1
Casa NEHINCKO APYIITBO,
OBNACTEHW ATEHTH 33
NEHINCKO DCHIYPYBaHe
QTCEra u 8o
noApymHuumTe Ha Caga
oCHIypyBatse
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2 PA3BOJ BO 2018 N OYEKYBAH PA3BOJ BO 2019

2.1 BuW3UIA, MUCUIA U BPEOHOCTHU

(. gl *Obesbenysame < *[abupeme bl *Hue cme noceetenu
- KOHTUHYWTET BO = OCHTYPWUTENHO KOH KNHWEHTUTE,
= CHIYPHOCT3, TH = APYWTBO KOe Ha b MHOBATHBHM,
O ceaMmMe BO HeKkop m AOMALIHMOT nasap o npodecHoHaNHN KU
bl CuTe HOBMTETH U = Ke ro npenosHasaar nafll  ETHUHM, HUE CME
E norpebu Ha 00  kako cepuosen S Yenewsm so
OCHTYPUTENHUOT napTHep Koj Hyau My paboterero,
nasap, ce co uen YCAYri CO HajBUCOK a. OAros0pHW KOH
NOYCRNewHo » KBaNnUTET M o0 OKONMHAETE, HMe
noeduracHo CHIYPHOCT. MMaME NPUBP3aHK K

2.2 Mpodun HA APYLITBOTO

paboreroe Ha
Apywrsoro.

3300B0NHN
BpaboTeHu 1 3aeaH0
ro rpagume YraeaoT
Ha [pywrsoTo.

CABA ocurypyBarbe a.a. co cegmwte Bo CKonje e nogpeneHo ApywTtBo Ha lNo3asaposanHuua CABA a.4

Jbyb/baHa, Koja MMa AOMMUHAHTHO y4ecTBO 04 92,57% BO HErOBMOT aKLMOHEPCKM KanuTtan.

Ume: CABA ocueypysarse, a.0. CKonje
Ceguwre: ¥Yn. 3aepebecka 6p.28 A, 1000 Ckonje
TenedoH: +389 (2) 5101 500

Tenedakc: +389 (2) 5101 502

Web ctpaHa:
MartuueH 6poj:
OcHOBHa AejHOoCT:
FoanHa Ha OCHOBaMe:

OcHOBeH Kanurtan:

Bpoj Ha 06MYHM aKLMH

Ypen Bo Kanurtanor:

OpraHu Ha ynpaByBame:

www.sava.mk

4778529

HexcusomHo ocuzypysarbe

1993

234.072.672 MK/ (3.805.905 EYP)

18.326

lMo3asaposanHuya Casa, 0. 0. /bybroaHa: 92,57%
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leHepaneH Oupekmop: Cawo [pakynoscKku
U3spwiHU OupeKmopu: Uno PucmoscKu

Menuma ly2ynoscka

0060p Ha dupekmopu:

lpemcedamen:

Pok MoK

YneHosu:

Cawo [paKynoscKu
MunaH Bupuwek

JaHe3 JenHuKkap

MonoHa MNupw 3ynaH4uy
Uno PucmoscKu
Menuma ly2ynosecka

YnpaByBayKa NOBP3aHOCT: lodpedeHo dpyuwimeso

Ha 02 janyapwn 2015 rogmHa, ApywTtsoto Bnoxu 12.300.000 aeHapu KAaKO OCHOBAYKM BAOr BO HOB
cybjekT, CaBa CrtejwH OOOE/T Ckonje (“noapyskHuua”). OcHOBHaTa AejHOCT Ha HoBaTa MOAPYXKHUUA e

TEXHUYKO UCNUTYyBakbeE U aHA/IM3a Ha MOTOPHW BO3UNA.

Ume: CABA CTEJLLUH AOOE/N Ckonje
CepuwiTe: Yn. 3arpebcka 6p.28 A, nokan 002 1000 Ckonje
TenedoH: +389 (2) 5101 500
Tenedakc: +389 (2) 5101 502
Web crpaHa: /
MartuueH 6poj: 7005350
OCHOBHa AejHOCT: TexHWYKn nperneq Ha Bo3una
FoguHa Ha ocHoBaMbe: 2014
OcHoBeH Kanutan: 12.300.000 MKD
Yaen Bo Kanuranor: CABA ocurypysame a.a. Ckonje —100%
OpraHu Ha ynpaByBame:
Ynpasumen: WANVIER UL e]:1e{7
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2.3 [EJHOCT HA IPYLUTBOTO
CABA ocurypysame, a.a. Ckonje obaByBa paboTn of AejHOCTAa Ha HEXXMBOTHO OCUTypyBake, CO Koja
o0b6e3beayBa CUIYpHOCT 33 KAMEHTUTE, EKOHOMCKA 3alITUTA HAa MMOTOT, BO3WAATA U ANUATa O PU3MLM U
rapaHtTupa gobpo paboTterse CO KanUTanoT.
Bp3 ocHoBa Ha PelweHune 6p.18-23977/8-02 og 28.03.2003 roauHa, [OpylTBOTO MMa A03BONA 33
BpLUEHE Ha paboTyK 3a OCUrypyBarbe BO PAMKUTE HA CAeAHUTE KNacu Ha OCUTypyBakbe:
o OcurypyBatrbe o4 nocieanumn Ha HecpeKeH Cay4aj-Hesroaa;
©31paBCTBEHO OCUTYPYBaHE KOE HE € MOKPUEHO CO 3a0/IKUTIEHOTO 34,0aBTCBEHO OCUTYPYBakLE;
¢ OcurypyBatbe Ha MOTOPHM BO3MAA (Kacko);
e OcurypyBarbe Ha LLIMHCKKN BO3una (Kacko);
o OcurypyBatbe Ha BO34yXONA0BU (KacKo);
e OcurypyBarbe Ha NN0BHU 06jeKTU (Kacko);
e OcurypyBarbe Ha CTOKM BO NpeBos3 (Kapro);
o OcurypyBarbe Ha UMOT 0Z, MoXKap U NPUPOLHM HENOTOAM;
o [lpyru ocurypysarba Ha MMOT;
e OcurypyBarba 04, 0AroBOPHOCT 04 ynoTpeba Ha MOTOPHM BO3WAa;
e OcurypyBatba 04, 0AroBOPHOCT 04 ynoTpeba Ha BO34yXOMN/I0BY;
e OcurypyBatba 04 0AroBOPHOCT 04 ynoTpeba Ha NAOBHM 06jeKTH;
¢ OnwWTOTO OCUTYpYyBaHb€ 04, OA4rOBOPHOCT;
o OcurypyBatrbe Ha rapaHumu;
o OcurypyBarbe og pUHAHCUCKK 3arybu;
o OcurypyBarbe Ha NpaBHa 3alITUTa;
eOcurypyBarbe Ha TYPUCTMYKa NOMOLL 33 /ML KoM CE COOYYBAaT Co Npobsiemu Npu nNaTyBakbe.
Bo [Adekemspu 2018 rogmHa [AdpywTBoTO A0 AreHuMjaTa 3a cyrnepsu3Mja Ha OCUrypyBakbe NofHece
b6aparbe 3a NpoLLMpyBabe CBOjaTa AejHOCT BO HOBA KNAca HAa OCUTypyBakbe — OCUTYPYBakbe Ha KpeauTu.
OcHoBHaTa gejHocT Ha JpyluTBOTO € NoBp3aHa co:
® CK/lyYyBatbe U UCNONHYBakEe Ha JOr0BOPU 33 HEXKMBOTHO OCUTYPYBaHbE;
® CKJ/IyYyBatbe U MCNOJIHYBakbe Ha AOTOBOPW 33 COOCUTYPYBakE.
PaboTereTo ce 0aB8MBa Npeky:
o CeKTOp 3a pa3BOj U Npe3ematbe Ha pusnuy;
o CeKTOp 3a Npoaaoba;
o CeKTop 3a WwreTy;

o CeKTOp 3a GMHACUKN M CMETKOBOACTBO;
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o CeKTop 3a onwTK M NpaBHU paboTy;

e CamocTojHa c/y»kba 3a BHaTpeLlHa peBun3uja;

e CamocTojHa c/y»kba 3a HansaTta Ha nobapyBamsa;
© CaMOCTOjHa Cny:Kba 338 KOHTPOJINHT;

e CamocTojHa c/y»kba 3a aKTyapcKku paboTy,

o CaMoCTOjHa cny:xba 3a ynpaByBakse CO PU3ULM U
e CamocCTOjHa cnyxba 3a UT.

Cnopes ob6emoT M BMAOT Ha pabortata CeKkTopuTe MMmaaT ONTMMANEH KanmauuTeT 3a KBa/MTETHO
M3BpLWYBake Ha paboTereTo W pacnonaraaT Co Kagap KOj Mma MnoBeKerogmlHO MCKYCTBO M 3Haehe,
noTBpAEHa CTPYYHOCT M KOMMNETEHTHOCT 3a 0baByBarbe Ha paboTuTe o4 061acTa Ha OCUTYPYBaHETO.

CtpaTewka onpegenba Ha [pywTBoTO € noaobpyBarbe Ha KBaAUTETOT M NepdopmaHcUTe BO
OCUIYpPYBaHETO, M 3rofIeMyBatbe Ha y4EeCTBOTO Ha OCUTYPUTENHUOT Nasap.

Jenysarbeto Ha [pywTBOTO € BO COMACHOCT CO MPUHUMMUTE HA KOPMNOPATMBHOTO YnpaByBake
NnpeKky Koe ce u3pasyBa CUTypHOCT, goBepba, TpaHCMapeHTHOCT M pejTuHr. MoTBpga 3a YCMewHoTo
paboTere ce gocerawH1UTe OCTUTHYBaka Ha AOMALLIHMOT Nasap M BUCOKaTa No3uLUMnja BO OCUTypUTENHATA

AejHOCT BO ApXKaBaTa.

2.4 TI03HAYAJHU CNYYYBAHA 3A 2018 roguHA

e Bo TeKoT Ha LenaTa 2018 rognHa penoBHo bea pasriesyBaHu o4 cTpaHa Ha OabopoT Ha anpeKkTopu
u3BeLlTan 3a U3IMEeHW BO NpaBHaTa perynatmea Bo Penybnvka MakesoHuja, Kako u M3BeluTaun 3a pesusnja
Ha ycorsiaceHocTa Ha [lpywTBOTO CO MPONUCUTE U Ce criedelle OCTBAPYBaHETO Ha MPenopakuTe AafdeHu of,
CeKTOpOT 3a oNwTK 1 NpaBHK paboTtun (compliance);

e bea ycBOjyBaHWM HOBWM aKTM Ha AEN0BHA NOANTUKA WAW Ce BpLUelle U3MEeHa W AONOJIHYBake Ha
NOCTOEYKUTE;

e bea ycBOjyBaHW HOBU MHTEPHM aKTU Ha [pyLUTBOTO MAWM Ce YyCOriacyBaa NOCTOEYKUTE CO U3IMEHUTE
BO 3aKOHCKATa perynatnea 1 Co U3MeHETUTe ONepaTUBHU NpoLeaypu,

e Ha 15.10.2018 roguHa og cTpaHa Ha CobpaHMeTo Ha aKuMOHepu Ha [AdpywTBoTo 6ea AOHeceHu
OA/IYKM 33 OTNOBMKYBAatbe Ha efeH M3BPLUEH YsieH Ha O460poT Ha AMpeKkTopu U FeHepaneH AMPEKTOpP Ha
OpywTBoTo M 3a n3bop Ha HOB M3BPLUEH YieH Ha OA60POT Ha ANPEKTOPU M HOB FeHepaneH AMpPeKTop Ha
JpywTBOTO KOM Ke BNEe3aT BO cuia No Aobuearbe Ha COrMAacHOCT of CTpaHa Ha AreHumjaTta 3a cynepeusuja
Ha ocurypyBarbe 3a Bplere Ha ¢yHKUMjaTa YneH Ha opraH Ha ynpaByBakbe Ha HOBMOT leHepaneH

AnpeKTop.
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2.5 Pa3B0oJB0O 2018

Co uen ga ja 3agpXuMme CTeKHaTaTa no3uuuja, nocTtaByBame CTabuiHu ogHocu Bo [pylwITBOTO M ce
npunarogyBame Ha ce norosemuTe baparba Ha MoAepHMOT nasap. Bo ceoeto paboTere NepmaHeHTHO I
cneguMme COBPeMEeHUTE €eBPOMCKU U CBETCKM TPEeHAOBM U BOBeAyBamMe WMHOBAUMM BO COrMNAcHOCT CO
CBETCKUTE cTaHgapau. Bo ¢poKycoT Ha HaweTo paboTerbe M NMoHaTamy OCTaHyBaaT OCUTYPEHULMTE, KaKo U
NPUAOHECOT 3a pPas3BOjOT Ha €EKOHOMMjaTa BO 3emjaTa. BnoKyBarbeTO BO KBa/IMTETOT, 3HAEHETO MU
BELWTUHUTE Ce KOoMMapaTMBHa NpeaHOCT U NpuaobuBKa 3a KAMeHTUTe/ocurypeHuumTe, akuuoHepuTte U
BpaboTeHUTHU.

OpywTBoTO BO paboTereTo ce basnpa Ha cnegHuTe BPeaHOCTU:

e [loBepbHa n UHTErpUTET;

e 330BOJICTBO HA KINEHTUTE;

o [lpoayKTn Kom ce popmmpaat cnopes noTpebute Ha KANEHTUTE;

e [puka 3a yrnegoT M HanpeAoKoT Ha [pywTBoTo;

o KopucTerbe Ha BKYMHUTE CNOCOBHOCTM M KanauuTeT, 3a pa3Boj M OCTBAapYyBake Ha fobpu pesyntatm
BO paboTereTo;

e 3a40BOJICTBO M /10jaiHOCT Ha BpaboTeHUTE;

e  KOMNETEeHTHOCT M OArOBOPHOCT BO paboTereTo;

e TpaHcnapeHTHOCT BO paboTereTo;

e  TuUMCKO 1 ycnewHo paboTere.

2.6 OYEKYBAH UAEH PA3BOJ BO 2019

Kako 1 BO nammHaTtute roamHun Taka n Bo 2019 rogmHa ce naaHMpa pa3Boj Ha MOCTOEYKUTE, KaKo U
BOBeAyBarE€ HA HOBM MPOAYKTU KOM Ke ja 3ajakHAT KOHKYPEHTCKaTa NpeAHOCT Ha KOMMaHWjaTta, npu LTo
KBa/IMTETOT Ha MOHYAEHOTO MOKPUTME OCTaHyBa HOCEYKM e/IeMeHT Ha pa3BojoT. Bo TexHonorujata Ha
paboTereTO Ke ce MMMNIeMEeHTUPaaT COBPEMEHUN AENOBHU METOAM U Ke Ce B/IOXKYBA BO 3HaEHE U BELUTUHU
Ha HawwuTe BpaboTeHW. Taka Ke obesbegume CUrypHa WAHWMHA 33 CBOMTE K/MEHTU, aKLMOHEPU WU
BpaboTeHu.

KBanuteToT Ha ycayrute u notpebute Ha ocurypeHuMuMTe cekoraw Ke 6uMAaat Ha NpBO MECTO BO
paboTereTo Ha [pylITBOTO, @ Ha HalLUMUTE KAUEHTU (ocurypeHuum) ke um ce obesbenaT Hajaobpu ycayrm,
LEeNOKyMNeH CepBUC BO NOrnes Ha BOAEHE Ha OCUIypyBakeTo M PU3MKOT. Toa e cTpaTernja Ha HaweTo
[pywTBo 1 rapaHumja 3a UAHWUOT PasBoj.

Bo 2019 roanHa ce nnaHMpa pa3Boj Ha NPOAAKHUTE KaHaiu U Toa:
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1. ConctBeHa npoaaxkHa mpexka - Bo 2019 roamMHa Ke npoAo/KMMeE CO HallaTa KjayyHa uen —
nonobpyBatbe Ha KBAZIMTETOT Ha COMCTBEHATa NPOAAXKHA MpeXa M Ha JpywTBOTO, pa3BuBare Ha LleHTapoT
3a NnogpLuKa Ha npoaaskHata mpexka (KoHTaKT LleHTapoT) 1 Kpenpare noepuKaceH AMPEKTEH MAPKETUHT,
CO uen ga ce 3rosiemn 6pojoT Ha HOBM OCUTYPEHULM U 3 CE 3ajaKHe OCUTYPUTENHNOTO nopTdoamo.

2. baHKoocurypyBatrbe - OueKkyBame 3roneMyBarbe Ha OCUTYPUTENHNOTO NOPTPOINO CO HOBM MPOAYKTU
BO BaHKooOCUrypyBaweTo, CO LEN NPUBAEKYBarbe HOBM KAMEHTWU, 3aJ0BO/NyBatbe Ha MNoTpebute Ha
HaceneHWeTo Kou gocera He bune ondaTeHW CO AocerawlHata MoHyAa Ha MPOAYKTW, NMOHyAa Ha HOBU
npousBoam 1 ceondaTeH NakeT Ha OCUIypyBakba 3a rParaHCTBOTO M 33 MasoTo CTonaHcTBo. MaejaTa e aa ce
NOCTUrHE LWITO MOroJieMa CermeHTauMja Ha Mas3apoT M MOHyAa Ha ocurypyBama, Kou ce B/MCKM Ha
noTpebuTe Ha KpajHUTE KOPUCHULM.

3. UHTepHeT npoaaxba - BO CMUCAA HA NPOLIMPYBaE Ha MPOAYKTUTE KOM Ce HyAaaT 3a npogaxba
NPeKy UHTEPHET NPU LWTO HA KAMEHTUTE Ke MM Ce OBO3MOXKM NOeAHOCTaBEH M NOBP3 HAuYMH Aa [0j4aT 4o
CaKaHaTa nosumca.

4. Mpopgaxba npeky TeHaepu - Bo 2019 roanHa ce o4eKyBa 4a ce 3a4P*KMN TPeHAO0T Ha onarakbe 3apaau
BOBeAyBatb€ HA 33J0/PKUTENIHO 3aBpLUyBakbe Ha TEHAEpPCKaTa MOCTanka CO eJIEKTPOHCKA ayKuuja
(HeraTnBHO HapgaaBarbe). ENEKTpOHCKaTa HeraTMBHa ayKLUMja 3HaYM AONONHUTE/THO epoanpakbe Ha U OHaKa
EeKCTPEMHO HUCKATa NpoceyHa Npemuja noTpebHa 3a CKyUYyBake Ha OCUTYpyBakbe Npeky TeHAepHu.

Bo 2019 Ke ce NnpoAo/iKu co BeKe OTNOYHATUTE aKTUBHOCTM CO oApedeHun rofieMn nNpaBHU cybjekTn 3a
CK/ly4yyBak-€ Ha A0roBOPU 33 OCUTYPYBaHbE.

Bo ogHoc Ha HannataTa Ha nNpemujata ce oYeKyBa noronema epUKacHOCT BO HamsaaTtaTta, WTo
npousnerysa u oA LenmcxogHaTa NnpMmMeHa Ha NPOMEHUTE BO NOA3aKOHCKaTa perynatmea M U3BPLUYBAHETO,
KaKo M NocuaHaTa copTBepcKa noaapLuka.

Bo cmepHMUKUTE 338 MHBECTMULMOHA NOANTUKA Ha [JpywTBoTo 3a 2019 roamnHa naaHMpa MHBECTUMLUM BO
[eN0oT Ha OTBapatbe Ha APYrvM COMCTBEHM CTaHMUM 3a TEXHWYKKM npernes “Sava Station”. AHra*kKmaHoT Ha
[OpylwTBOTO BO OBOj CErMEHT e Mpef Ce BO HacoKa Ha nopobpyBarbe Ha ycayrata M 3ajakHyBakbe Ha
COMNCTBEHaTa NpoAaxkHa mpexa. Bo pamKuTe Ha oBME TEXHWYKM CcTaHuuu [pywTBoTo Ke dopmupa
COMCTBEHM NPOAAXKHWN €AUHNLUM U CONCTBEHMW LUTETHU LEHTPM.

OpraHu3aumMcKkaTa CTPyKTypa Ha [pywTBoTO Ke ce 06/MKyBa AWMHAMMYHO, cropeg noTpebute u
pa3BojoT. Bo cnepHaTta roguHa Ke ce paboTM M Ha XapMOHM3auMjaTa Ha cuTe Le/I0BM Ha [pywTBOTO,
buaejkun Toa npeTcTaByBa 6uUTeH paKTop 3a ycnewHo GYHKLMOHNPakse M KOOpAUHALUMja Ha CUCTEMOT.

Co oBME NPOMEHM Ce OUYEeKyBa Aa Ce NOCTUrHAT Noaobpu pesynTatu, norosema edpmMKacHOCT, a CO Toa U
3roJieMyBarbe Ha 3a0BOJICTBOTO Ha KNMEHTUTE.

3a/10BO/ICTBOTO Ha CTPaHKUTE e Halla OCHOBHa BpeAHOCT. Ke ce HacouMme KOH ONTUMM3Mpatbe Ha

KBa/IMTETOT Ha YCAYrMTe U 3ajakHyBakbe Ha J10ja/IHOCTa CO CTPaHKMTe.
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Bo ogHocuUTe cO CTpaHKWUTE Ke ce TpyAuMe 43 ja 3roieMMme OCurypuTesiHaTa KyaTypa M ga ro
pa3BMBamMe CEermeHTapHUOT U WMHAMBUAYANEH nNpucTan A0 CTPAaHKUTE, Aa BoBeAemMe MYATUKAHA/HA
npoaa*kba 1 aa ro noegHoOCTaBMMe NPOLLECOT Ha Npoaaxba.

3a UenocHo 3a40BO/yBatbe Ha MOTpebuTe Ha ocurypeHuuuMTe Tpeba Aa pasBMBame OCUTYPUTENHO-

GUHAHCUCKM LLEHTPU CO WMPOKA NOHYAa HAa GUHAHCUCKM YCAYTW.

2.7 ONKUC HA TNABHUTE OMACHOCTM U HECUTYPHOCTU CO KOWU CE COOYYBALLE [lPYLLUTBOTO

Bo 2018 roamMHa Ha MaKedoHCKMOT OCUTypuTe/sIeH Mnasap, Koj ceywTe crnarfa BO KaTeropujata Ha
Hepa3BUEHN OCUTYPUTENHU Nas3apu, ce noBeKke Ce YyBCTBYBA CM/IHA KOHKypeHuMja n 6opba Ha nasapor.
MNMoKpaj cunHaTa KoHKypeHumja CABA ocurypysatrbe ycnelwHo ce 60pu Ha Na3apoT, OCTBapyBa HanpeaokK 1 ro
APXXU NeTToTo MEeCTo BO BKYMHOTO bOpyTo ocurypyBarbe Bo Penybnvka MaKegoHuja co 9,6% nasapHoO
Y4eCTBO 3aK/Ily4YHO CO TPETMOT KBapTan Ha 2018 roanHa.

KoHKypeHUujaTa BO HapeAHMOT nepuog, ke buae cunHa, becnowtegHa U noarpecMsHa, Nopagu WTo Ke
6uae Heonxo4HO Aa ce MHBECTMPA MHOTY MOBeKe BO Pa3BOjOT, KBAZIUTETOT M MAPKTUHTOT.
[naBHUTe onepaTMBHM onacHocTu Bo 2017 roanHa 6ea:
® HeJI0jasiHa KOHKYpPEeHLWja;
® HWMCKA KynoBHa MOK;
o Man GpUHAHCUCKM Nasap;
® HUW3O0K CTENeH Ha JIMKBUAHOCT Ha CTONAHCKUTe cybjeKkTu;
® ONLT TPeHA Ha HamayBarbe Ha NPEMUCKMTE CTanKM, 0COBEHO 3a y4ecTBO Ha TEHAEPUTE, KOU ja
KpLlaT eKOHOMCKaTa JIorMKa 1 peHTabuaHocTta Ha paboTereTo;

® ONWT TPEHA Ha 3rosiemyBare Ha NpocevyHaTa NPOBU3NCKA CTalNKa Ha Na3apoT.

3 KOPIMNOPATUBHO YINPABYBAHE

3.1 CTPETELLKU HACOKU HA APYLLTBOTO

Bo 2018 rogMHa aKTMBHO ce paboTewe Ha BoBeAyBarbe COBpPEMEHM METOAM WU OpraHM3auuja Ha
paboTere M Ha NoaobpyBarbe Ha KBAZIUTETOT Ha OCUrypyBareTo. MCTo Taka, AMHAMWYHO ce pa3BuMBalle

NpoLLEecoT Ha BOCMOCTaByBaHe Ha CUTYPHU U A0BEPANBU OLHOCK CO KAneHTuTe. NpoeKToT 3a HenocpeaHo m
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CUCTEMATUYHO NOBP3yBakbe CO OCUTYPEHULUTE WU 3340BOJIyBatbe€ HA HUBHUTE MUHTEpPecu, OAHOCHO
0b6/nKyBarbe Ha npouecoT Ha paboTere cnpema NoTpebuTe U MHTEpPecuTe Ha KAWEHTUTE, YCMELIHO ce
ocTBapys.a.

Pa3B0joT Ha NPOAAXKHUTE MeCTa, BO LUTO M BKJyYyBamMe PernoHasHUTE KaHLUEeNapum, OCUTYpPUTEHUTE
3aCTanHWLUM M areHTM, UCTO TaKa NpecTaByBa 3HA4YaeH NPOEKT Ha [pywTBoTO, KOj AaBa Aobpu pesyntaTtu. [o
KpajoT Ha 2018 roamnHa ce oTBOpeHu u onpemenmn 40 KaHLenapum Ha4BOP o4 cegmwTeTo Ha JpywTeoTo. Ha
CaMMOT Kpaj Ha 2018 rogmMHa AOHECEHM Cce OAJYKM 33 OTBaparbe Ha 3 (TpWU) HOBM NOAPYKHULN U UCTUTE Ke
3anoy4Hart co paboTta Ha noyeToKoT Ha 2019 roauHa.

TpaguunjaTa n BUCOKUOT PEJTUHT, 3aeHO CO KaApOBCKaTa EKUMMPaAHOCT, Ce OCHOBA 3@ HaTaMOLLEeH
ycneweH pa3soj Ha CABA ocurypyBsatse.

JonropoyHun passojHu Lenm Ha [pywTeoTo:

e [locTojaH pa3Boj U pacT Ha [JpyWwTBOTO Kako adMpmmMpaHa OCMrypuTesHa KOMNaHuja, Koja e CUAHO
eTabaiMpaHa Ha MaKeAOHCKMOT nasap;

e 3aWTMTa Ha WHTEPEecUTe Ha aKUMOHEepUTe, OCUTYpPeHULMTe U Ha BpaboTeHWUTE, OAp)KyBare W
3roJiemyBarbe Ha cTabuiHocTa U pUHaAHCMCKaTa MOK;

o [loedunKacHO M NogMHAMUYHO paboTere U LefoCHa OPUEHTUPAHOCT KOH KOPUCHULUTE U Na3apoT;

e 3rosiemyBabe Ha KBA/IMTETOT M Ha PMHAHCMCKaTa cnaa Ha [pywTBoTo;

e 3rosiemyBarbe Ha gosepbaTa U pejTUHIOT Ha [pywTBoTO M NnofobpysBare Ha nepdopmaHcuTe Ha
dpywTBoTO;

o [loronema gucnepsunja Ha OCUTYPUTENHOTO MOPTHOAMO M NOroNemo Yy4ecTBO Ha Majau U CpesHu
KOMMNaHUK U1 rparfaHuTe Bo NopTdoaMoTo Ha ApyLwTBoTo;

e BocnocTtaByBae Ha TEMENHUTE NPOLLECH BO HOBUOT MHPOPMALMCKN CUCTEM;

® YHanpeayBatbe Ha paboTereTo U pa3BMBakbe MOLEN HA KOPNOPATMBHO YNpaByBatbe.

3.2 WcnonHyBAHE HA AENOBHUTE LIENU

Co ornep, Ha TeWKWOT nepuos Ha pedneKkcuja of LLe/NIOKyNHaTa eKOHOMCKO-MOJIMTMYKA Kpu3a BO
3emjaTa, rogMHaTta WTo M3MUHa belle NPUAMYHO aKTMBHA. YTBpAEHaTa cTpaTermja Ha JpywTBoTO BO O4HOC
Ha peanusaumja Ha npemujata 3a 2018 rogmHa e nog naaHMpaHuTe BpeaHoOCcTH 3a 4,7%, [oAeKa BO 04HOC
Ha NMKBMAALMjATa Ha WTETUTE NAAHOT Ha INKBUAaumMm e nogdpneH 3a 4,0%.

Ce npaBea rosemm Hanopu U rnaBHUTE aKTUBHOCTM Bea HaCOYEHM KOH OCTBapyBake Ha clefHuUTe
NPUHLMNN BO OCUTYPUTENHOTO paboTemse:

e KBanutetHu YCNAyrn Kou Ke ru 3a40B0ONaT I'IOTpE6MTe Ha OCUTYpPEHNLNTE,;
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e [locTojaHa IMKBUAHOCT BO paboTereTo;

e 3aAprKyBakbe Ha NOCTOEYKMOT 06em Ha paboTa U 3roiemyBakbe Ha OCUTYPUTENHOTO NopPTHOaANO
co npuaobuBarbe Ha HOBM OCUTYPEHULM;

e Aduvpmupare Ha paboTereto, 0be3beayBarbe MOMOBO/IHM YC/NOBM Ha OCUTypyBakbe W
NMoMnoBO/IHAa KO YKTYpa, paboTa cnopes, nasapHUTE YCI0BM M MOCTOEYKATA KOHKYPEHUMU]a;

e MaKcumanHa CUTypHOCT BO MchaaTaTa Ha WTETUTE Ha OCUTYPeHULMTEe U HMBHA LITO NopeanHa
NpoLeHKa, 3a Aa ce 3alTUTaT M 3340B01aT UHTEPECUTU Ha OCUTYPEHULUTE;

e 3rosiemyBatbe Ha aHraskmpaHocTta, npodecuoHanHocta WM JfojanHocta Ha BpaboTeHUTe BO
BPLUEHETO Ha OCUTYPUTENHUTE YCAYTU;

e [lpunaroaysarbe Ha YC/10BUTE U TapuUPUTE BO COTNIACHOCT CO TEXHUUYKMOT pesynTarT;

e PasBuBarbe U jakHere Ha codTBepcKaTta nogapluKa;

e OppxyBarbe Ha dUHaAHCUCKaTa CTabunHocT U obesbeaysarbe Ha NPOPUT 3a akUMOHepUTe U 3a

ApywTBoTo.

3.3 OBACTEHM PEBU3OPU

CobpaHureTo Ha akuMoHepu Ha [pywTBOTO AOHEce oaJ/lyKa [pyWwTBOTO 33 PEBU3UCKU, KOHCANTUHT U
AaHouyHu ycnyrn ANMIOUT OO0 Ckonje ga v3BplWwM peBusMja Ha loaMwHata cMmeTKa M QUHAHCUCKUTE
nssewTaun Ha JpylwTBoTO 3a AenosHaTa 2018 rogmHa . Bp3s ocHoBa Ha OanykaTa [pywTsoTo nobapa n fobu
cornacHoct og ACO 3a [pywTBO 33 PEBU3UCKU, KOHCANTUHI U aaHodHu ycayrn AUA0OUT 00O Ckonje aa

BPLUW peBu3mnja 3a agenosHata 2018 roanHa.

3.4 MATEPUIANTHN ®AKTOPU HA PU3UK

CABA ocurypyBatbe ja Kpeupa NOJAMTMKATa 3a ynpaByBake CO PU3MKOT COIAacHO NPOMUCUTE 3a
ynpaByBakbe CO PM3UKOT, criopes, 3aKOHOT 3a CynepBu3nja Ha OCUrypyBakbe, BOAEjKM CMETKa 3a NOTPebHOTO
HMBO Ha 06EMOT Ha KanuTanoT, MapruHaTa Ha CO/IBEHTHOCTA, M3HOCOT Ha TEXHUYKUTE pe3epBu, BpegHoCTa
Ha cpeAcTBaTa, BJOXKYBatba W OKaAM3aLmMjaTa Ha CPeacTBaTa KoM MM NOKPMBaaT TEXHUYKUTE pe3epBHy.

Cny:kbaTa 3a ynpaByBabe CO pPU3MLM M UAEHTUOUKYBA, MEPU M MPOLEHYBA PU3MLMTE HA KOU e
N310¥KeHo [pyLwTBOTO BO CBOETO paboTere, 0AHOCHO YMNpaByBa CO UCTMTE TaKa LWTo ce ob6e3beayBa TpajHO
OAP}KYBatbe Ha CTEMeHOT Ha M3/I0XKEHOCT Ha pusMum, 6e3 NpuToa Aa ro 3arpo3n KanuTanoT u paboTereTo

Ha [pywTBoTo. BoeaHo, obe3beayBa cOOABETHA 3aITUTA HA MHTEPECUTE Ha OCUTYPEHULMUTE, KOPUCHULUTE
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Ha OCUTypyBameTO, TpeTuTe OWTEeTeHU AULa U ApyruTe AoBepuTenn Ha [pylwTBOTO, BO COMMacHOCT CO
3aKOHOT, OCTaHATMUTE NPONUCK U JOHECEHUTE aKTU.

Bo 2018 rogmHa [pywTBOTO NpeHece Aen o4 pusMuuTe BO PeocurypyBake o, 06BpCKUTE LWWTO
npousnerysaart oJf, AOroBopuTe 3a OCUTypyBarbe, KOUM Ce Hajd WM3HOCOT Ha MaKCMMa/IHOTO MOKpUTUE BO
peocurypyBareTo cornacHo YyaeH 99 oa 3aKoHOT 3a cynepsBmu3nja Ha OCUTypyBaHeTo.

Mpoueaypute, MHCTPYKLMUTE, NOCTAMNKUTe M AejcTBaTa co Kou [pywTBOTO ynpaByBa CO PU3UKOT
ondaKkaaT KBaIMTAaTUBEH M KBAaHTUTAaTUBEH HAUYMH HA YNpPaByBatbe CO TOj PUSKK.

YnpaByBareTO CO pU3MLMTE € BO COMIACHOCT CO MPONUCUTE, MpaBuiaTa Ha CTpyKaTa, pobpute
[eNnoBHM 06MYan 1 genoBHaTa eTHKa.

[pywTBOTO BO CBOETO paboTere € U3I0KEHO Ha CIegHUTE PUSULLA:

e Pu3uK of HemcnosHyBarbe Ha 06BPCKM 04, 4OTOBOPEHM CTPAHU

o  PusumkK og ocurypysarbe

e [lasapeH puU3UK

e OnepaTtnseH pU3NK

e JIMKBUAHOCEH PU3UK

e CTpaTerucku pusmk

CamocTojHaTa cny»xba 3a ynpasyBare co pusnum 3aegHo co OpraHoT Ha ynpasyBatbe Ha [pywTBoTo
npesemaat MepKu 3a OTCTpPaHyBare Ha HaBeAeHUTe PU3ULM U CO HUB YNPaByBaaT Ha CIeAHUOB HAUYMH:

e Pu3uk 00 ocuzypysatrbe - [JpylITBOTO M'M €MMUHMPA WU CMASTyBa PU3ULMTE HA OCUTYpyBatbe Ha TOj
HaUMH LWTO Ce MNpaBW aJeKBaTHa NpoLeHa Ha PU3MKOT KOj ce npesB3ema BO oOcurypysakeTo. BoeagHo,
JpywTBOTO Ce rpuKun 3a afiekBaTHO oapelyBarbe Ha Npemujata, Kako oA, acrneKkT Ha BUCMHATa, Taka U BO
O0HOC Ha CTPYKTypaTa.

CABA ocurypyBare afjleKBaTHO ro yTBpAyBa M HMBOTO Ha CaMOMNPUAPKAjoT, MPU LITO BULIOKOT HA
PU3MK Hag, Camonpuap)KajoT ro npeHecyBa BO peocurypysarbe. [pyliTBOTO HacTojyBa Aa wu3abepe
OMTMMANHO PeocurypyBare U Npu Toa MHOrYy ce BOAM CMETKa 3a PejTUHIOT Ha PeoCUrypysayor.

NcTo Taka, JpywTBOTO afAeKBaTHO MM yTBPAYyBa TEXHUUYKUTE pe3epBu, Npu LUITO, KaKO U A0 cera, Ha
OBOj PU3MK My ce npucTanysa co ronemo BHMMaHue. OBa ce obe3beayBa co ynoTpeba Ha npunarofeHu
AKTyapCcKuU MeToAM U aHaNU3H.

o [lasapeH pusuk - Mpu npunarogyBareTo, cnpema H6aparbaTa Ha KOPUCHULMTE Ha ycayrute og
ocurypyBsameTo, [pylwiTBOTO BOAM CMETKA 3a HUBHATA afAeKBaTHOCT. BoeaHo, [lpywITBOTO ce CNPOTUCTABYBA
Ha HenojasHaTa KOHKypeHLUMja, BO COrMNacHOCT ca Mponucute, Kou ja peryaupaaT oBaa obnact. CABA
OCUTypyBatbe M MNpeB3ema CUTe MOXHM MepKu aa obesbean afekBaTHO ynpasByBakbe CO MMOTOT U

OﬁBpCKVITe. |_|pl/l TOa, nocebHo ce BOON CMETKa Aa ce O6€36€,CI,I/I aJEeKBATHA 3aWITUTa O4 NPOMEHa Ha
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KaMaTHUTE CTanKu, NpomMmeHa Ha UueHaTa Ha XapThnte o4 BpeaHOCT, MpoMeHa Ha UueHaTa Ha HeABUXHOCTUTe
n ap.

e OnepamueeH pu3uK - [pywTBOTO NEPMAHEHTHO M NpOBeEpaBa BHATPeWHUTe npoueaypu U
NPONUCK, CO LWITO Ce OTCTPaHyBaaT M HamManyBaaT MOXHOCTUTE 3a Nponyctn Bo paboTteweTo. BoegHo, ce
HacTojyBa Ha Aob6pa opraHM3aLMCcKa NOCTaBEHOCT U CUCTEMATM3alUMja Ha paboTHMUTe mecTa.

o JlukeudHoceH pu3uk - [pywTBOTO MNEPMAHEHTHO ja C/AeAM COJIBEHTHOCTAa M JIMKBMAHOCTA Ha
KOMmnNaHujaTa BO paboTereTo, COOABETHO YynpaByBa CO cpeacTBata M 06BpcKMTe. Bpwu npaBuaHa
NpoLeHKa, eBUAEHTUpake, NpPEe3eHTUpare W TPaHCMAPeHTHOCT BO objaByBakbe Ha BpegHOCTa Ha
cpencTBaTa, U3BOPUTE Ha CPEeACTBA, KAaKo U NPUXOAUTE, pacxoamuTe U pasyTaTute og, paboTerse.

e Pu3suk 00 HeucnosHysawe Ha 068pPcKU 00 002080peHU CMPAHU - [pyWTBOTO MNEPMAHEHTHO O
cnegu puUsMKOT Of, HEUCMOJIHYBake Ha 0OBPCKUTE - PUBUK [EKa M34aBavyoT Ha 0OBP3HULM HEMA A3 € BO
MOXKHCT BO UE/IocT Aa ja nogmupu obBpckaTa, HeUCnosHyBake Ha O06BPCKM No AoroBopu 3a
peocurypyBatse M Ap. MCTo Taka KOHTMHYMPAHO Ce Ciean PU3UKOT 04, HaM/lyBake Ha KPeaUTHUOT PejTUHT
Ha KOMUHTEHTUTE.

o CmpamezucKkuom pu3ukK - [JpylITBOTO ro KOHTPO/IMPA U yNaByBa Ha TOj HAUYMH LUTO BPLUM CAeAeHEe U
OTCpaHyBatbe Ha MOXHOCTUTE 0 NojaBa Ha PU3MK OA HEOUYEKYBaH Naj Ha BpeAHOCTa Ha KOMMNaHMjaTa Kako
pes3ynTaT Ha HeraTMeeH edeKT o4 MeHallepcka 0A/1yKa, NPOMeHU Ha BU3HUC cpeiHaATa KaKo M NPOMeEHa BO
pa3BojoT Ha NasapHaTa eKOHOMMW]a.

MoCTOjHMOT MHDOPMATUYKM CUCTEM NOCTOjaHO ce Haarpadysa v npuaarogysa cnpema notpebuTe Ha

ApywTsoTo.

3.5 3[ENKU CO 3AMHTEPECUPAHA CTPAHA

OpywTtsoto Bo 2018 roanHa u3BpwKn M360p Ha peocuryputesHa KomnaHuja co uen pga obesbeau
peocuryputesiHo nokpute 3a genosHaTta 2019 roguHa npu WTo Ke 6MAaT CKAyYeHU noseke AOroBopu 3a
peocurypysame co losasapoBanHuua CABA a.4. Kou ce oaHecyBaaT Ha 2019 rogmHa co Kou ce BpLUMn
peocurypyBatbe Ha pusmumte Ha CABA ocurypyBarbe  KOWM Ce Hah MAKCMMAAHOTO MOKpUTME Ha
KOMNaHwWjaTa, 1 Toa:

e Property and Technical branches surplus treaty reinsurance agreement-lponopunoHaneH gorosop
33 MMOTHO PeoCUrypyBarbe Ha BMLUOK Ha PU3MUK,
e Property & Engineering Risk XL Treaty-HenponopunoHaneH BMLWIOK Ha LWITETM AOrOBOP 33 MMOTHO

ocUrypyBatbe,
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e Earthquake Quota Share Treaty-lponopuMoHaneH AOroBop 3a UMOTHO OCUTYpyBake 3a PU3UKOT
3emjoTpec,

e (Catastrophe Excess of loss-HenponopumoHaneH BUWOK Ha LWITETW AOroBOP 3a pPeocUrypyBarbe Ha
KaTactpodanHu wreTtu,

e Personal Accident Catastrophe Excess of loss — HenponopunoHaneH BMLLOK Ha LITETU AOrOBOP 33
peocurypyBatbe Ha KaTacTpodanHu WTeTH Npu Hesroaa

e Crops Quota Share Quota Share Treaty-MponopunoHaneH AOroBop 3a MMOTHO OCUIypyBake Ha

nocesun 1 N1040BM,
e Domestic and Green card XL MTPL -Henponopu“oHaneH BULIOK Ha LUTETU AOrOBOP 33 OCUTYPYyBakbe

Ha 04rOBOPHOCT KOH TpeTu aunua (gorosopot Bo 2019 BK/AyyyBa NOKPUTHE 33 peocurypysarbe Ha LIMP u

KacKo ocurypyBame).
e GTPL surplus treaty — MponopunoHaneH AOroBop 3a PeoCUrypyBatbe Ha onTa O4roBOPHOCT.

e Stop Loss Extended Warranty — Cton 0cc 4OroBop 3a peocurypyBare Ha NpoAo/IKeHa rapaHumja.

3.6 TONEMU 30ENKKU

Bo 2018 roanHa [pywITBOTO HEMA CKAYYEHO rosiema 3aesKa.

3.7 W3MEHM BO OCHOBHATA IMTABHUHA U BO PE3YNITATUTE 3A U3BELUTAJHUOT NEPUOL,

Bo 2018 rognHa He HacTaHane NpoMeHn BO OCHOBHAaTa raBHWHa Ha [JpywTBOTO, Na COOABETHO Ha Toa

HEeMa/o HMKAKBO BAMjaHME O TAaKOB KapaKTep Ha pesyaTaTuTe Ha JpywTeoTo.

3.8 TMPOMEHA BO CONCTBEHUYKATA CTPYKTYPA

Bo 2018 rognHa BO aKUMOHepCcKaTa cTpykTypa Ha CABA ocurypyBsame a.g. Ckonje (,JpylwTBoTo”) He e
n3BpLeHa npomeHa. Pozavarovalnica SAVA D.D Ljubljana Kako 1 Ha KpajoT Ha 2017 1 cera noceayBa BKYMHO

16.964 nnn 92,57 % op, BKYNHUOT 6pOj Ha U3LaAEHN aKLUM.

3.9 AKUMOHEPCKU KANUTAN U COMNCTBEHUYKA CTPYKTYPA
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2018

Ha pgeH 31.12.2018 roanHa akuMOHEPCKMOT Kanutan Ha CABA ocurypysame a.a. Ckonje usHecysa

3.805.905 EYP. AKumoHepckuoT Kanutan Ha CABA ocurypysare e nogeneH Ha 18.326 06UYHKM aKUMK CO

HOMWHasIHa BpeaHocT Ha 1 akumja og 207,6779 EYP. 1 0buyHa akumja gasa npaso Ha 1 rnac Bo CobpaHuneTo

Ha akuMoHepwu Ha CABA ocurypyBatbe, a.a. CKkonje. AKLMOHepUTE - CONCTBEHMUM Ha 06MYHM akumnu og CABA

ocurypysame, a.a. CI-(OI'Ije 'M UMaat ciegHuBe npasa o4 akuuMnTe, 1 1oa:

1. MpaBo Ha rnac Bo CobpaHumeTo Ha [pyLiTBOTO,

2. TMpaBo Ha ucnnaTa Ha Aen oa, AobuBKaTa (AMBnaeHaa) u

3. MMpaBo Ha ucniata Ha Aen of, OCTaTOKOT Ha JIMKBMAALMOHAaTa, OAHOCHO CTeyajHaTa maca Ha

dpywTtsoTo.

AKUYUOHepCKAa cmpykmypa

HomuHanHa

e Bbpoj Ha z’; L) Cmpykmypa
aKyuu

aKyuume

(eyp)
MosasaposanHuua CABA [.4. ChoseHuja, /bybsbaHa 16.964 3.523.048 92,57%
Mpemunym UHsect [looen YBo3-U3so3 Ckonje 596 123.776 3,25%
Fopfu TpajkoBcKM 287 59.604 1,57%
EypoctaHgapga baHka Ckonje 237 49.220 1,29%
Kpcte TaHeBCKH 135 28.037 0,74%
[pywTeo 3a Tprosuja n ycnyrn ®MrI F'poyn JOOE/1 Ckonje 83 17.237 0,45%
JyrotytyH Al Ckonje 13 2.700 0,07%
Fopfu JoBaHOB 2.284 0,06%

BKYIHO 18. 326 3.805.905 100,0%

YneHoBMuTE Ha OA60pOT Ha ANPEKTOPUN HEMAAT CONCTBEHOCT Ha aKUMN BO aKLLMOHEPCKUOT KanuTtaa Ha

CABA ocurypysambe.

Ydyecmeo Ha NPasHU U PU3UYKU AULA 80 OKYUOHEPCKAMA cmpykmypa

u3dadeHu aKyuu
MpaBHM nnua 17.893 97,64%
dusnYKM Anua 433 2,36%
®oHaoBM - /
BKYINHO 18.326 100,00%

OeHec CABA ocurypyBarbe e paen of rpynauuwjata Ha [MosasaposanHuua CABA pa.a. CnoseHwja,

Jbyb/baHa Koja e egHa o4, HajroleMuTe PeocUrypuTenHn KomnaHumm Bo LieHTpanHa Espona. MpusunervjaTa

Aa ce buge aen op, BakBa rpynaumja e MHorykpaTtHa. Mokpaj curypHocTa Koja ja MMa K/IMEHTOT, TyKa € U

MHOTYTOAMLLHOTO WMCKYCTBO BO OcuUryputenHarta cdepa, HO M nepcnexkTMsaTa 3a BoBeAyBarbe Ha HOBWU

Pa3BOjHM HauMHM Ha Npoaaxkba Ha HalLMOT OCUTypUTENeH nasap.
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N3munHaTUTE nepnoam He NOTCETUjA HA KOMMNEKCHOCTa Ha YNpaByBareTO CO PU3UKOT, UTO BCYLIHOCT e
3a/la4a Koja LITO HWMKOralw He e 3aBplueHa. McTo Taka, ce ucnocTasu Aeka rnobanmsalmjata cenak cogpu
NO3UTUBHMU U HEraTUBHU MMMIMKALLMM 33 PEYNCU CEKOjA EKOHOMM]A N CEKOja KOMMaHWja.

CaBa Pe lpynauyujaTta ja nogobpu cBojata 60HUTETHA oueHa BO A co nporHosa ,crtabunHa“, cnopeg

pejTuHr komnaHujata Standard & Poor’s Bo Jynu 2018 roguHa, u crnopea A.M. Best co pejtuHr A opg,

Hoemspwn 2018 roaunHa.

pynayuja Casa Pe

SAVA RE

SAVA Re é:\\;:ROVALNICA »> IS SVETOVANIE

3 Slovenia
Slovenia Slovenia

ZSVIVUS

Slovenia
¥
MOJA NALOZBA @ ILLYRIA ORNATUS KC

Slrens
Slovenia Kosovo Slovenia

Serbia Kosovo

SAVA OSIGURANIJE @ ILLYRIA LIFE

OSIGURANIJE
Serbia

Kosovo

SAVA ZIVOTNO @ ILLYRIA HOSPITAL

SAVA MONTENEGRO > SAVACAR
Montenegro Montenegro

> MONTAGENT

Montenegro

SAVA OSIGURUYANJE » SAVASTEJSN

Macedonia Macedonia
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3.10 OPrAHM3ALIMOHA LLEMA

pagpuroH 3.10 - OpeaHU3aUUOHA CMpPYKMypa

catry " . TEHEPANEN
i AMPEKTOP

e

COETOP 3A CENTOP A8 OV 1T CENTOP 38 ONRUTH M
TPOSANEA W OMETROBOACTBO NIPASHM PABOTH
- s — — _— — sha M — —_— | - (§ —
e

3.11 MopfgPyXHUUMU HA [ PYLUTBOTO

CABA ocurypysarbe a.n. CKkonje Ha KpajoT Ha 2018 roamHa pacnonara co 40 noapy>KHUUM HU3

Penybanka MaKenoHwuja, 1 Toa co ciefHMBE IOKaLMu:

1. CABA ocurypysatse a.n Ckonje — MoapyxHuua ABTOKOMaHAa, co ceaunwite Bo CKonje Ha yn. 624 6p.

1, Ckonje;

2. CABA ocurypyBare a.n Ckonje — lNogpyxHuua TetoBo, cO ceauwte BO TeToBO, Ha ya. JaHe

CaHaaHckm 6p. 101 TeToBO;

3. CABA ocurypyBare a.a Ckonje — lMNoapyxHuua Tetoso 1, co ceamwTe 8O TeToBO, Ha yAa. 29-Tn

Hoemspu 6p.108, TeToBO;

4. CABA ocurypysate a.n Ckonje — MogpykHuua ABTobycKka CTaHuua co ceguwTe Bo CKonje, Ha

yn.Hukona Kapes 6p. 20 Ckonje - LleHTap;

5. CABA ocurypysarbe a.g Ckonje — MogpyxHuua [Aupekuuja Ckonje, co cegmwTe Bo CKonje, Ha yA.

3arpebcka 6p. 28 A Ckonje;
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6. CABA ocurypyBsame a.g Ckonje — MNoapyHuua Tpu bucepn Crkonje, co ceanwte Bo Ckonje, Ha byn.
JaHe CaHpgaHcku 6p. 7 TL, Tpu Bucepun Ckonje - Aepoapom;

7. CABA ocurypysame a.n Cronje — MoapyxHuua Kapnow Ckonje, co cegmwTte Bo CKonje, Ha byn.
MapTmsaHckn Oapeamn 6p. 62/2-13 Ckonje;

8. CABA ocurypysamwe a.n Ckonje — lMogpyxHuua paumja Ckonje, co ceanwTte Bo CKonje, Ha yA.
Makcum Fopku 6p. 19, Ckonje-LieHTap;

9. CABA ocurypysame a.g Ckonje — MoapyHuua WnmHaeH CKonje, co ceguwTte Bo CKonje, Ha yA.
TpHuua 6p. 1, UnuHaew;

10. CABA ocurypyBatrbe a.g Ckonje — MogpyxHnua Benec, co ceanwte Bo Benec, Ha yn.Bnagnmup
Hasop 6p. 2 Beneg;

11. CABA ocurypyBsame a.n Ckonje — MoapyrKHMUa KaBagapuu, co cegmwte Bo KaBagapuwm, Ha yA.
MwuTto XaumBacunes JacmuH 6p. 21 KaBagapuy;

12. CABA ocurypyBsamwe a.n Ckonje — MoapykHuua lMpunen, co ceanwTte Bo Mpunen, Ha yn. 11-tn
OxktomBpwu 6p. 80 Mpunen;

13. CABA ocurypysame a.a Ckonje — MNoapyxHuua butona, co ceanwte Bo butonana, Ha ya. Jocud
XpuctoBcku 6p. 1 butona;

14. CABA ocurypysare a.a Ckonje — lMogpyHuua beposo, co cegmwte BO beposo, Ha ya. 23-Tn
Asryct 66, bepoBo;

15. CABA ocurypyBarbe a.4 Ckonje — MNogpy*Huua BuHuua, co ceguwite Bo BuHMUa, Ha ya. Knpun n
MeToamj 6p. 23 BuHuua;

16. CABA ocurypyBake a.n Ckonje — Moapy:kHuua PagosBuw, co ceguwTte Bo Pagosuuw, Ha 6yn.
AnekcaHaap MaKefoHcku 66 Pagosulu;

17. CABA ocurypysame a.g Ckonje — MNogpyxHuua Ctpymuua, co cegmwite 8o CTpymnua, Ha yn. 24-tn
OkTomBpM 6p. 46, CTpymuua;

18. CABA ocurypysare a.a Ckonje — lMoapy*kHuua Ceetn Hukone, co cegmwte Bo CBetn HuKone, Ha
yn. KymaHoBcKa 6p. 66 CeeTn HuKone;

19. CABA ocurypyBarbe a.n Ckonje — lMogpyxHuua JenyeBo, co ceguwTe Bo [enyeso, Ha bya.
MakegoHuja 66 Jenyeso;

20. CABA ocurypysame a.g Ckonje — MoapykHuua Ltmnn, co ceguwTe Bo LTKN, Ha yA. Kej Mapwan
Tuto 66, LLTKn;

21. CABA ocurypysame a.n Ckonje — MoapyHMua KymaHoBO, co ceguwiTe BO KymaHOBO, Ha yA.
NleHnHoBa 6p. 2 nok. 4 KymaHoBO;

22. CABA ocurypyBsame a.g Ckonje — lMoapy*KHuua KymaHoso 1, co ceanwte BO KymaHOBO, Ha yA.

Kosjauka 6p. 7, JobpowaHe, KymaHOBO;
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23. CABA ocurypyBare a.g Ckonje — lMogpyxHuua lesrennja, co ceanwte Bo leBrenuja, Ha yA.
Mapuwan Tuto 6p. 55 lesrenuja;

24. CABA ocurypysame a.g Ckonje — lNoagpykHuua loctmeap, co ceauwite 8o foctueap, Ha ya. Hukona
MapanyHos 6p.104 FocTuBap;

25. CABA ocurypysarse a.a Ckonje — MoapykHuua Oxpua, co ceanwte Bo Oxpua, Ha ya. umuTap
Bnaxos. bp. 1 Oxpuga;

26. CABA ocurypysarbe a.g Ckonje — MNogpyxHuua Oxpug 1, co ceanwte Bo Oxpug, Ha yAa. JaHe
CaHpgaHckm 6p. 49, Oxpug;

27. CABA ocurypysarbe a.g Ckonje — MogpyxHuua Oxpug 2, co ceanwTte Bo Oxpua Ha yn. 15-tn
Kopnyc 6p. 93 Oxpua;

28. CABA ocurypyBarbe a.n Ckonje — lMoapyxHuua Oxpug 3, co ceamwTe Bo Oxpua Ha yAa. Jlaso
Tpnocku 6p. 1 Oxpua;

29. CABA ocurypyBatbe a.n Ckonje — MoapyxHuua KadacaH, co ceguwTte Bo CTpyra, Ha [paHuueH
npemuH KadacaH 66, CTpyra;

30. CABA ocurypyBsame a.g Ckonje — Mogpy*kHuua Crpyra, co ceanwte Bo Ctpyra, Ha ya. JHA 6p. 26
A, CTpyra;

31. CABA ocurypyBarbe a.g Ckonje — MNoagpykHuua Oebap, co ceanwTte Bo [ebap Ha yn. BpatctBo
EanHcteo 6p. 1, Nebap;

32. CABA ocurypyBake a.n Ckonje — MoapyHuua Kuuyeso, co ceaumwte Bo Kmuyeso, Ha 6ya.
Ocnoboaysarbe 6p. 81, Knueso.

33. CABA ocurypysamwe a.g Ckonje — lNogpyxHuua PeceH, co ceanwTe BOo PeceH, Ha yn. 29-Tu
Hoemspwu 6p. 30 / ITL, PeceH.

34. CABA ocurypysame a.a Ckonje — lMNogpyxHuua Ctpymuua 1, co cegmwte Bo CTpymumua , Ha yA.
JNleHnHoBa 6p. 96 Ctpymuua ;

35. CABA ocurypysamwe a.a Ckonje — MogpyxHuua Ctpymuua 2, co cegmwte Bo CTpymuua , Ha yA.
KnnmeHT Oxpuacku 66, Ctpymnua ;

36. CABA ocurypysarbe a.g Ckonje — MoapyHuua Foctueap 1, co cegmwte 8o loctueap , Ha yA.
Bopuc Kngpwnu 66, Moctmeap ;

37. CABA ocurypyBatbe a.g Ckonje — Moapy»Huua MpobuwTtun, co cegmwTte Bo Mpobuwtmn, Ha ya.
Mwupo Bapara 6p. 1, MpobuwTtun;,

38. CABA ocurypyBsare a.a. Ckonje — MoapyxHuua Ctpymuua 3, co ceamwte Bo Ctpymuua 6p.246,
c.TypHoBo, bocnnoso, CTpymunua,

39. CABA ocurypyBame a.g. Ckonje — lNMoapy*HUua HerotmHo, co ceanwte Bo HerotTmHo Ha yn.JaHe

CaHpaHckm 6p.23, HeroTuHo 1
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40. CABA ocurypyBatrbe a.a. Ckonje - MoapyxKHuua Kasagapuu 1, co ceagnwte Ha yAa. L. Mon-Puctos

6p.7, KaBagapum.

3.12 MNoaATOoUM 3A MPOOANKHATA MPEXKA

CABA ocurypysatbe Bo CeKToOpoT npoaaxba pacnonara co gobpo pasBuMeHa Mperka Ha areHtu Bo 40
noapy*Huumn so Ckonje n Bo rpagosute HM3 PenybaunKaTta. MaToT Ha NOCTUIHATUTE pPe3yaTaTn belle TEeXOK,
HO ce paboTelle 3a ms1aga M ambuUMO3Ha eKnna Koja Mmalle gosepba Bo cebe 1 Bo 0AroBopHUTE Kom bea
CO HUB.

AreHTcKaTa mpexka Bo Ckonje, npoaarkbaTa ja NoYHa CTaBajkM aKUEHT Ha GU3NYKK LA M Ha Maan m
cpegHu npeTtnpujatuja, M Toa: OCUTypyBarbe Ha MMOT, BO3WMA, He3roda M OCUrypyBarbe Ha MMOTOT Ha
BpaboTeHuTe. M3rpageHu ce ob6pu o4HOCK CO OCUTYPEHULUTE N BO Hape4HWOT Nepuos He ce oYeKkyBaaT
npobaemu of, acnekT Ha npoaarkbata, 06HOBA Ha NOJIMCU U LWIMPEeHe Ha NpoaakbarTa.

MpoaaxHaTa Mpea, 0AHOCHO nNpogarkbata Ha ocurypysarbe ce BplwmM Bo CeKTOPOT 3a npoaaxba Bo
CKonje 1 BO MOAPYKHULAUTE BO MNOrosieMuTe rpagosu HU3 PenybankaTta U NpofarkHUTE MecTa - LWanTepu Bo
nomanuTe rpagosu, 1 Toa Co:

o55 penoBHO BpaboTeHU areHTy;

©46 HaABOPELLHM areHTy;

© 33 6pPOKEepPCKM ApyLUTBA;

©3 1eN0BHUN BaHKK;

©90 TYPUCTMYKKN areHLnH,

e 1 yBO3HWK Ha BO3W3;

®2 areHUMM 3a 3aCTanyBake BO OCUTYPYBaHbE;
® 1 OCTAHATM KaHa/M Ha Npoaaxoba.

AreHTUTE NPOAO/IXMja co fobpaTa NpaKTUKa - efeH BPaboTeH Co efeH KAMEHT U MOXKHOCT 3a MNpYyKarbe
LLEeIoCHA ycyra of, cuTe BUA0BM Ha ocurypyBsarbe. Ha BpaboTteHuTe Bo CeKTOPOT 3a Npoaarkba 0BO3MOXKEHO
MM e LenocHO aa ce oKkycupaaT Ha npogarkb6ata u Ha paboTtaTa co KaneHTuTe. HuBHUTE pesynTatu
NPOrpamcKu ce eBUAEHTMPAAT M BP3 OCHOBA Ha pe3yaTaTtuTe CTUMYNATMBHO Ce Harpagysaar.

Of 0BOj HauMH Ha npoaaxba nma 3abenexknmem pesyntatm u ronem 6poj Ha NpeaHOCTU Mefy Kou:
yHuduumnpaHo pabotere BO cuTe LEHTPU Ha npoaaxkba - NoApYyKHULM, 3roNeMeH KBaJIUTET Ha ycayraTa,
6p30, KBAIMTETHO M HAaBPEMEHO U3roTBYBatbe Ha NMOHYAUTE U NPECMETKUTE MO eNIeKTPOHCKM NaT, edpuKacHa

KOHTPO/1a HAa U3TOTBEHUTE NOJZINCKH, 3roNeMeHa KOHTPO/1a BO Han/1aTata Ha NO/IMCUPAHATa FIDEMMja n npesn
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ce OCTBapeHU p,o6pM oAHOCU cO KameHTuTe. BocnoctaseHaTa AefoBHa copa60TKa € A0CTa ycnewHa u

pe3yaTnpa co aronemeH 6poj Ha 4OroBOPM M1 NOANCH.

4 ONMMMCHA COCTOJBATA BO CTOMNAHCTBOTO

4.1 MAKPOEKOHOMCKM OBUKEHA BO 2017 1 OYEKYBAHA BO 2018

Me2yHapoOHO eKOHOMCKO OKpyxcyeare - [nobanHata eKoHOMMja ce KapaKTepusnpa co NOBOHM
OoCTBapyBaba M BO TPeTMOT KBapTan og 2018 roamHa, Npu WTO CONMUAHM CTaNKM HA €KOHOMCKM pacT ce
3abenexkyBaaT U Kaj pasBMEHMUTE, HO M Kaj 3emjuTe BO pa3Boj. Taka, U NOKpaj manoTo 3abaByBarbe BO O4HOC
Ha NPeTXO4HUOT KBapTaa, €BPO30HATa OCTBApPM pPacT o4 2,1% Ha roamwHa OCHOBa, A0AEeKa, MNaK, Kaj
amMepuKaHCKaTa eKoOHOMMja NPOAO/IKU TPeHAOT Ha 3abp3yBarbe Ha €KOHOMCKATa aKTUBHOCT, MOTTUKHAT
rnaBHoO og, ¢uUcKanHMOT cTumyn. OuekyBarbaTa ynaTyBaaT [eKa BO HapeAHWOT nepuof Ke NpoaosiKaTt
NoBoJIHUTE rNobanHN EKOHOMCKM OCTBapyBakba, HO Ha CpedeH PoK Ke Aojae A0 EKOHOMCKO 3abaByBatbe, CO
WITO Ce O4YeKyBa [eKa pacToT 0cobeHO BO pPa3BUEHUTE EeKOHOMMU Ke ce A06NMKM A0 CTankuTe Ha
NoTeHUMjaNHMOT pacT. Kako pusmum KouwTto 6U moxKesne Aa MMaaT HeraTMBHM edeKTM BpP3 CBETCKATa
€KOHOMMja BO NMPETCTOjHMOT Nepuos, ce HaBeAyBaaT 3roJIEMyBatbeTO HA MPOTEKLMOHU3MOT BO TProBujaTa,
3aTerHyBambeTo Ha d)VIHaHCVICKVITe yCcnosu, Kako U reonoiIMTUYKUTE TEH3UUN U HECUTYPHOCTU, Mefy KON "
OHMWEe KOMLUTO NpOou3/erysaat of nperosopute okony bperamtor. Kako pesyntat Ha NpeTexxHO NOBUCOKUTE
LLeHW Ha NpUMapHUTE NPOM3BOAN BO NOCAeAHMOT nepmog, 3a 2019 roavHa ce o4eKyBaaT NOBMCOKWU CTaMNKn
Ha uHdNaumja Kaj gsete rpynn 3emju. Ce o4veKyBa LeKa OLEHUTE 33 NOronema WMCKOPUCTEHOCT Ha
NPo13BOACTBEHUTE KanauMTETU Ha r1ob6asHO HMBO NoHaTamy Ke NpuaoHecaT 3a NocTeneHo 3abp3yBakbe Ha
nHdnaumjata. CtankaTta Ha EKOHOMCKM PaCT BO eBpO30HaTa BO BTOPMOT KBapTan nsHecysa 2,1% Ha rogmiuHa
ocHoBa. Cnopes OKTOMBPUCKUTE Npoekuun Ha MM®, ce ouyeKyBa AeKa cTanKkaTa Ha pacT Ha rnobanHo HUBO

ke nsHecysa 3,7% Bo 2018 1 2019 roamHa, cooaseTHo, U 3,6% Bo npocek Bo nepuoaoT 2020-2023 roamHa.

MakedoHcKa eKkoHomuja - [0 MUHMMANHWOT PacT BO NPBOTO Tpumeceyje Ha 2018 rogmHa og 0,1%,
BO BTOPOTO TpMMeceYje AOMALLIHATA eKOHOMMja OCTBapM COIMAHA FOAMILHA CTanKa Ha peasieH eKOHOMCKM
pacTt, KojawTo cnoped npoueHetute nogatoum Ha [A3C usHecyBa 3,1%. [naBeH HocuTen Ha BaKBUTe
No3UTUBHMU ABWXKEha e rpynata of AejHoCcTUTe ,TProBuja, TPAHCMOPT M YrocTUTENCTBO“, a NO3UTUBEH
npuaoHec nmawe n nHayctpujata. Og apyra CcTpaHa, AofaAeHaTa BPeAHOCT BO FPaZeXHMLWITBOTO M BO OBOj
nepuos HeraTMBHO NPUAOHECYBA 33 PACTOT, HO HEFOBOTO HEMOBOJIHO B/IMjaHUE € 3HAYMTEeNHO Nocnabo BO

cnopenba co BAMjaHMETO BO NPBOTO TpMMecedje. Bo ogHOC Ha ABUXKeHaTa BO TPETUOT KBapTan Ha 2018
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roAvHa, HajronemuoT Aen o4, pacnosioKAUBUTE MNoAaTouM 33 NepuoaoT jyNn-aBryCT 3a OaAenHuTe
E€KOHOMCKM CEKTOPM YNaTyBaaT Ha NOMNOBOJIHU ABU}KEHA, BO crnopeaba co BTOPUOT KBapTan.

Bo BTOpMOT KBapTan og 2018 roanHa gomallHaTa eKOHOMMja 3ajakHa, Npu WTo BPYTO AOMALUHUOT
npoussog, 3abenexa pact og 3,1% Ha roguwHa ocHoBa. PacToT ce oyeKyBa nNocTeneHo Aa ce npubankysa
KOH 3,5 % Ha cpegeH pok. Co onopaByBarheTO Ha WHBECTUUMUTE Of, AONrOTpajHaTa Kpu3a, pacToT Ha
peanHnot BAI e npoeKkTHpaH aa aocturHe 2,8 npoueHtr Bo 2019 roanHa. NoHaTaMOLWHOTO 3rofemyBame
Ha cpedeH pOK Ce [O/MKU Ha MNAaHUPAHUTE MHBECTMUMM BO MHOPACTPYKTypaTta M MOCUJAHUOT WU3BO3.
PusnumTe M NnoHaTamy ce 3Ha4ajHM, Kako LWTO ce obHOBEHATa NOMIMTUYKA HEM3BECHOCT, KOja b1 MoxKena aa
ro 04/10%KM MHBECTULMCKMOT CKOK. BpakareTo Ha NOAUTMYKATa CTabUIHOCT U HanpeAoKOT BO peLlaBakbeTo
Ha CrnopoT 3a MMeTo cO [pumja KOHKPETHO M 3ronemu LWaHCcUTe 33 OTBOpake Ha nperoBopuTe 3a
npucrtanysatbe Bo EBponckata YHuja (EY) no noseke opf ABaHaeceT roauvHW of AobuBarbeTo Ha
KaHaAuAaTcKnMoTt cratyc. 3a 2019 - 2020 roauHa ce 3agp)KyBaaT AocerawHuTe NPeTnocTaBKM 3a pacT
npeam3BUKaAH FMAaBHO OZ U3BO30T U MHBECTULMUTE, M NOKPAj MKy NOHENOBOJIHMOT HaZBOPELLEH aMOUEHT,
MaJfiaTa HafJoJ/IHa peBM3Mja HAa OYEKYBAHMOT PACT Ha CTpaHCcKaTa edeKTUBHaA nobapyBayka U 3rosemeHu
pu3MuM o4, HAABOPELWHOTO OKpyKyBawe. OTTyKa, 3a 2019 roguHa e 3agpKaHa oueHaTa 3a pacT Ha
eKoHomujaTa of 3,5%, gomeka Bo 2020 roanHa ce o4eKyBa YMepeHo 3abp3yBarbe Ha EKOHOMCKUOT pacT,
KOjWTO crnopes TEKOBHWUTE oOueHW 6u pocturHan 3,8%. Ha nogonr pok, MakeAoHCKaTa eKOHOMMWja ce
O4YeKyBa AeKa M HaTaMy Ke pacTe, Npu WTO cTankaTa Ha pacT Bo 2021 roanHa 6u gocturHana 4%.

BpabomeHocm u naamu - COrnacHoO CO CONMAHWUTE E€KOHOMCKM OCTBApyBakba, MOKasaTenute 3a
nasapoT Ha TpyZ4 BO BTOPMOT KBapTan Ha 2018 roamHa ynaTyBaaT Ha HaTamoLWHM nofgobpyBarba Ha OBOj
nasapeH cermeHT. Taka, O6pojoT Ha BPabOTEHW AMUA Ce 3rosieMyBa, CO C/IMYEH WHTEH3UTET KaKo M BO
NpeTXoAHNOT KBapTan. MicToBpemeHo, cTanKaTa Ha HeBpaboTeHocTce ceege Ha 21,1%, WTO nNpeTcTaByBa HOB
WUCTOPUCKU MUHUMYM.

Bo TpeTMOoT KBapTas NpogoaKuja No3UTUBHUTE ABUMKerba Ha Ma3apoT Ha paboTHa cuia, Taka WTo
cnopeg, AHKeTaTa Ha paboTHa cuna, 6pojoT Ha BpaboTeHM iMLLa e NOBUCOK 3a 2,2%, 04HOCHO 3a 16,0 nnjagu
INLA BO OAHOC Ha UCTMOT KBapTana Bo 2017 roauHa, a Hajrosiem pacT Ha BpaboTeHoCTa MmMa BO MHAYCTPUjaTa
(12,7 vnjagn vnn 7,4%), no wTo cnepysaaT rpagekHMWTBoTo (1,3 Mnjagm nam 2,5%), yCNy»KHUOT CeKTop
(852 wnnn 0,2%) u 3emjogenctsoto (477 wnn 0,4%). AHanusMpaHoO crnopes E€KOHOMCKMOT CTaTyc,
3rosiemyBarbe Ha BpaboTeHOCTa MMA Kaj CUMTe rpynu, Npu LWTO Hajronem pacT e 3abenerkaH Kaj BpaboTeHuTe
3a COMcTBEHa CMETKa, Yum 6poj e sronemeH 3a 7,4 unjagn unm 7,6%, no Kou cnepysaat BpaboTeHUTe mua
(npumaTenun Ha nnata) co pact og 5,0 nnjagn nam 0,9%, cemejHnte PaboTHULUM CO pacT og 2,4 unjaan unm
5,6% un paboTtogasaunTe co pact o4 1,2 unjagm nan 4,1%. Ctankata Ha BpaboteHocT Bo K3-2018 n3Hecysa
45,1% n BO oAHOC Ha UCTMOT KBapTana Bo 2017 roanHa e nosucoka 3a 0,9 n.n.. PactoT Ha BpaboTeHocTa e

NPUAPYKeH co naj Ha 6pojoT Ha HeBpaboTeHM, Koj e HamaneH 3a 12,0 unjaam nmua, oAHOCHO 3a 5,7% Bo
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0AHOC Ha UCTNOT KBapTas Bo 2017 rogmHa. OBre ABuKeHa Npean3BMKaa cTankaTa Ha HeBpaboTeHOoCT Bo K-
3-2018 ga ce Hamanu Ha 20,8%, oaHocHo 3a 1,3 n.n. Bo cnopeaba co UCTMOT KBapTan Bo 2017 roanHa, a BO
OZHOC Ha NPeTXo4HNOT KBapTaa UcTaTa e NoHucKa 3a 0,3 n.n. . [NegaHo No BO3pACHWU rpynu, CTankata Ha
HeBPaboTEeHOCT e HajMHOry HamasieHa Kaj HajmnagaTta Bo3pacHa rpyna (15-24 roguyu), 3a 4,0 n.n. BO ogHOC
Ha K-3-2017, co wTo usHecysa 45,8%. MNag Ha HeBpaboTeHOCTa MMA U Kaj LeHTpasHaTa Bo3pacHa rpyna (25-
49 rogmHn), goaeKa HeBpaboTeHOCT Kaj HajcTapaTa Bo3pacHa rpyna (50-64 roanHu) e sronemeHa. bpojot Ha
AKTMBHO HaceneHue e 3ronemeH 3a 4,0 nnjagn nnua, ogHocHo 3a 0,4% Ha rogmHa OCHoBA. AKTUBHOTO
HaceneHune Bo K-3-2018 npetctaByBa 57,0% o4 BKYNHOTO paboTocnocobHO HaceneHue U e 3rosieMeHo 3a
0,2 n.n. BO cnopegba co UcTMoT KBapTan Bo 2017 roauHa. MpoceyHaTa meceyHa HeTo-nnaTa Bo K-3- 2018
n3Hecysa 24.212 peHapu 1 e NnoBUCOKa 3a 5,6% Ha HOMMHanNHa OCHOBa cnopeAeHO CO UCTUOT KBapTan BO
2017 roanHa, AoAeKa Ha peasiHa OCHOBa, HETO MaaTaTa peructpupa 3ronemysamwe og 4,0%. MNMpoceyHaTa
meceyHa b6pyTto-nnata Bo K-3-2018 msHecyBa 35.563 geHapu un benexu pact on 5,5% Ha HOMMHaHA
OCHOBAa, 0OAHOCHO pacT oA, 3,9% Ha peanHa OCHOBA.

Cenak, noOKasaTenuTe 3a KOHKYPEHTHOCTAa W  MNOHATaMy ynaTyBaaT Ha  HEMOBOJIHU
NOMECTYBaHa,KOMLUTO MAKO Ce MOyMepeHM, Cenak M HaTamy ynaTyBaaT Ha HamaneHa MpPOAYKTUBHOCT Ha
TPYLOT M 3roJieMeHu TPOLLOLM 33 Tpy4, N0 eANHMLA NPOU3BOA. AKTUBHUTE MOJIMTUKM HA NAa3apoT Ha TpyAOoT
Tpeba ga npofonKaT Aa r'y TapreTmpaaT 40/FOPOYHO HeBPAaboOTeHUTE, 04 KOM MHOTYMMHA Ce MAagM, HO CO
norosem ¢oOKyC Bp3 rpajere Ha BEWTUHWM W OJIeCHYBarbe Ha TpaH3uuMjaTa of obpasoBaHue Ao
BpaboTyBatbe NpPeKy NPaKTUKAHCTBO.

UHpnayuja - Bo TpeTMOT KBapTan o4 roaMHaTta, AOMALLIHUTE LEHM M HaTaMy pacTaT Ha roguuiHa
OCHOBa, CO C/NMYHA AMHAMMKA Kako M BO MpeTxoAHuTe ABa KBapTana o 2018 roauHa. Bo oaHoc Ha
CTPYKTypaTa, BO OBOj KBapTan ce 3abenexyBa 3abp3aH roamLIeH pacT Ha LLeHUTe Ha eHeprunjaTa, CoriacHo co
OBWXKeraTa Ha LeHuTe Ha HadTaTa M HapTeHMTe AepuBaTU HA CBETCKMTE Nasapu, A04eKa PacToT Ha LeHUTe
Ha XpaHaTa 6enerku 3abaByBame. 103UTUBEH U cTabuUAeH NPUAOHEC KOH PAcTOT Ha AOMALIHUTE LLeHN MMa U
6a3nyHaTa uHoNaumja.MokasaTennTe 3a AHATa KPATKOPOUHA AMHAMMKA HA MOTPOLLYBAYKMUTE LLEHU FNaBHO
He ynaTyBaaT Ha MO3HAYUTE/IHW HAaropHU NPUTUCOLM BP3 LEHOBHOTO HMBO, CO MUCKIYYOK Ha TpolwlouuTe 3a
TPy4, YMjLUTO PAcT MPOAOJIKM U BO BTOPMOT KBapTaa Ha oBaa roguHa, Ho 3abaseHo. 3a 2019 roguHa e
3a/prKaHa npoekuujaTa og 2%, HUBO OKOJIy KOE Ce OYeKyBa AeKa Ke rpaButupa cTankarta Ha uHébnaumja ce
00 2021 roanHa, BO OTCYCTBO Ha NOro/fIeMM LLIOKOBWM Ha CTpaHaTa Ha NoHyAaTa U nobapysaykaTa

bunaHc Ha naakawe — Bo BTOpPoTO Tpumecedje Ha 2018 roanHa, TeKOBHaTa CMeTKa Ha BUNaHCoT Ha
nnakarba 3abenexka cyouUMT, WTO He NPETCTaBYBa KapaKTEPUCTUYHO ABWUXKeke 33 0BOj nepuofd. Ha
roguLLiHa OCHOBA, MO3UTUBHU NMOMECTyBatba Henerkar cutTe KOMMNOHEHTU HAa TEKOBHATA CMETKA, HO Hajrosiem
€ NPUAOHECOT HA CangoTO BO PAa3MeHaTa Ha CTOKM M YCAYTM CO CTPAHCTBO. Bo ¢MHaHCMCKaTa cmeTKa, BO

TEKOT Ha BTOPMUOT KBapTa/l Ceé OCTBApPEHU HETO-NMPUANBU KOULWLTO Nponsserysaat o, BUCOKUTE HETO-MPUANBU
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Kaj CTpPaHCKUTE AUPEKTHU WMHBECTUMLMM W NPUINBKU BP3 OCHOBA Ha 3aemu. OcCTaHaTUTE KaTeropum Ha
dMHaHCMCKaTa cmeTKa benexxaT ymepeHn HeTO-04/1MBM BO BTOPMOT KBAPTa/A Ha rOAMHATA, CO UCKAYYOK HA
nopTPOANO-MHBECTULIMNTE KaZe LITO He ce 3abenexkyBaaT NoronemMm NpomeHn. BKynHuTe octBapyBara Ha
noeAnHeYHUTE KOMMOHEHTU Ha BWAAHCOT Ha NJakakba NPUAOHECcoa 33 PacT Ha AEBU3HWUTE pe3epBu BO
BTOPOTO TpMmecedje Ha 2018 roanHa. Bo BTopoTo Tpumeceyje og, 2018 rogmHa, U3BO30T HA CTOKM U HaTamy
pacTe CO co/imMgHa CTanka Ha pact og 14,7% Ha roguwHa ocHoBa (13,9% BO NpeTXxo4HOTO Tpumeceuje).
HoBuTe WHAYCTPUCKM KanmauuTeTM OPMEHTUPAHU KOH WM3BO3 WM HaTaMy MMaaT Hajrosiem npuaoHec BO
NPMPacToT Ha BKYMHMOT M3BO3. YBO30T Ha CTOKW BO BTOPMOT KBapTan 3abeneka mano 3abaByBatbe Ha
rogmMwWwHMOT pact og 9,8%, HacnpoTu pactoT oA 12,6% Bo npeTxogHOTO Tpumeceudje. [BuKeykn pakTop 3a
rogMLWHMOT PAacT Ha YBO3OT MpPETCTaByBa CYPOBMHCKMOT YBO3 33 HOBUTE KamauuTeTu, WTO npeg cé ro
OTC/INKYBA 3r0/IEMEHUOT YBO3 BO PaMKW Ha KaTeropujata MallMHU U TPAHCMOPTHU ypeaun. JonoaHUTeHN
HAroOpPHW NPUTMUCOLLM NPean3BUKA U EHEPreTCKMOT YBO3, O4HOCHO YBO30T Ha HadTeHU aepmusaTh. loauwHKTe
NPOMEHM Ha ABeTe KOMMOHEHTM Ha HALBOPELWHOTProBCKAaTa pa3mMeHa [0Befoa A0 HamanyBakbe Ha
£ednumMToT BO pasmeHaTa Ha CTokM 3a 4,3%. AHanus3ata Ha HaABOPELIHOTPrOBCKATA pPasmMeHa cnopep,
TProBCKM NapTHEPU MOKa)KyBa AeKa W BO BTOpMOT KBapTan og 2018 roamHa EBponckata YHuja e
Haj3HaYajHUOT TProBCKN NapTHEP Ha AOMallHaTa EKOHOMMja, Co y4ecTBO o4 71,7% BO BKynNHATa pa3meHa Ha
CTOKM CO CTpaHCTBO. Bo nepnogoT Ha npoeKkuuja ce ovyeKkyBaaT HETO-NPUAMBU O, CTPAHCKUTE ANPEKTHU
WMHBECTULMN N ONTOPOYHOTO 3340/ KYyBake Ha jaBHUOT ceKTop. OueHUTe 3a ABUXKEHETO HAa KOMMOHEHTUTE
Ha 6MNaHCOT Ha nJsakakba BO NepuoaoT Ha npoekuuuTe 2018 - 2021 roanHa M NoHaTaMy YKarKyBaaT Ha
ymepeH geduunt Ha TeKoBHaTa cmeTKa (oa okony 1,3% oa BN Bo npocek 3a neprMoaoT).

MoHemapHa noaumuKka - Bo TeKOT Ha TpeTuMoT KeapTtan og 2018 roguHa HEPM ja onabaswu
MOHeTapHaTa No/UTMKA, NPeKy HamasyBake Ha OCHOBHAaTa KamaTHa ctanka og, 3,00% Ha 2,75%. OanykaTta
3a HamanyBake Ha OCHOBHaTa KamaTHa cTtanka Ha HEPM 3a 0,25 npoueHTHW NoeHu, BTOPNaT o4, NO4YeTOKOT
Ha rogmHaTa, belwe goHeceHa BO YC/IOBM HA WM HaTaMy MPUCYTHM NOBOJIHW ABUXKEHA HA AEBU3HWMOT nasap,
CONMAHA HaZBOpeLIHA No3nUMja U cTabUNHU OYeKyBatba Ha EKOHOMCKUTE cybjeKTU. MmeHOo, BO YCI0BM Ha
nonobpa AeBM3Ha NO3MLMjA HA KOPMOPATUBHMOT CEKTOP, HO U MOBOJIHU ABUXKEHA Ha MEHYBaYKMOT nasap,
HapogHaTta 6aHKa MHTepBEHMPaA CO 3HAUUTEIEH OTKYN Ha AEBU3MN Ha AEBU3HUOT Na3ap BO TPETUOT KBapTan,
CO WITO AeBM3HUTE pe3epBu ocTBapuja pacT. Cnopen cute nokasaTenn 3a HUBHA afeKBaTHOCT, TUE N HaTaMy
ce oAp}KyBaaT BO CUrypHaTa 30Ha. HaTamowHOTO nocTeneHo cTabuamsnparbe Ha OYeKyBarbaTa Ha
€KOHOMCKMTe cybjekTn bele BMAAMBO M MpPeKy Aeno3uTHata 6asa Ha 6aHKMTE, O4HOCHO MO3UTUBHUTE
NMoMecTyBakba Kaj Aeno3nTUTe Ha AOMAKMHCTBATA, KOULITO M HaTaMy pacTtaT. OnwTo 3eMeHo, BO TEKOT Ha
KBapTa/ioT belle 3aAprKaHa OLeHaTa AeKa eKOHOoMMjaTa ce TemMean Ha 34paBuM eKOHOMCKM OCHOBMW, 6e3
NPUCYCTBO Ha HepamHoTexku. HBPM Ke npoaonku BHMMATENHO Aa M cneaum coctojbuTe, 3apaau

HaBpemeHO U CoOoABETHO npmcnoco6yBa|-be Ha MOHeTapHaTa NOJINTUKaA.
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JaeHu puHaHcuu — Bo BTOpMOT KBapTan o4 2018 roamHa, byLeTCKMTe NpUXoan M pacxogm 3abenerkaa
pacT Ha roguwHa OocHoBa. PactoT Ha byLeTckuTe NPUXoAM BO Hajronem Aen e oapa3 Ha nomobpute
OCTBapyBatba Kaj AaHouuTe, npen Ce NpuUxoamTe O, AAHOKOT Ha AoA3afeHa BPeaHOCT M OAaHOKOT Ha
[obusKa. NMoymepeH NO3UTUBEH NPUAOHEC KOH PACcTOT Ha BKYMHWUTE MPUXOAM MMaa U NpuxoauTe Bp3
OCHOBA Ha npuaoHecu. Bo ogHoC Ha ByLeTCKUTE pacxoau, PacToT e pesynTaT Ha TEKOBHUTE TPOLLOLM,
[04eKa NPUAOHECOT HA KAaMWUTANHUTE TPOLWOUWM € HeratmseH. byLeTcKMOT aeduumnt BO BTOPMOT KBapTan
usHecysa 0,2% og B[N, WTo e NOHMUCKO OCTBapyBakbe BO cnopenbda co UCTUOT KBapTana of, NpetxogHaTa
roagunHa (0,8% opa BAM). Bo neproaoT jaHyapu — aBryct, geduumrtor Bo byuetoT msHecysa 1,1% og 64N
(1,7% Bo nctmnot nepuog 2017 roanHa) n npetcrasysa 37,5% oa npeasmaeHNoT byLeTckn geduumt 3a 2018
roguHa. PMHaHCMpParbeTo Ha OCTBapPEHMOT bByLeTckn aeduumnT BO 0BOj NepmMos, BO Hajrosem Aen ce n3spm
NpeKy KoOpUCTere Ha Aen og NpuanenTe og espoobspsHMLaTa Ha PM n3ganeHa Bo jaHyapu 2018 rogmHa, a
BO Mas Aen U NpeKky HOBa eMUCKUja HA APXKaBHM XapTUK O, BPEAHOCT Ha AOMALIHUTE GMHAHCUCKM Nasapu.
BKynHMOT jaBeH JONT HA KPAjoT Ha BTOPUOT KBapTan og 2018 roanHa usHecysawe 48,8% op BAIM, wTo e 3a

0,5 n.n. noseke BO 04HOC Ha NPETXOLHNOT KBapTan.

Tabena 4.1 — MakpoeKoHOMCKU UHOUKamopu

MpoueHKa Mnan

2012 2013 2014 2015 2016 2017 2018 2019

BN peanHa ctanka Ha pact (8o %) -0,5 2,9 3,6 3,9 2,9 0 2,3 3,5
BAN (8o MUAWOHM AeHapw) 466.703 501.891 527.631 558.954 598.881 619.788 662.660 705.497
BAN (8o muvoHM eBpa) 7.585 8.150 8.562 9.072 9.723 10.081 10.775 11.471
Cranka Ha HeBpaboTeHocCT (npocek, Bo %) 31 29 28 26,1 23,7 22,4 21,1 19,7
NHdnaymja (npocek, Bo%) 3,3 2,8 -0,3 -0,3 -0,2 1,4 1,7 2
Hacenexve (MUaMoOHK) 2,1 2,1 2,1 2,1 2,1 2,1 2,1 2,1
BAN/xuten (8o espa) 3.612 3.881 4.077 4.320 4.630 4.800 5.131 5.463
OcuryputenHa npemmja (8o MuaMoHu eBpa) 113,8 116,2 123,8 134,5 141,5 146,3 154,6 165,0

- pact/nag, ocurypuTenHa npemuja 3,1% 2,1% 6,6% 8,6% 5,3% 3,4% 5,7% 6,0%
g:;’jj’ PUMEITHA PEMUJG - HEXCUBOM (80 MUAOHU 1041 1044 1094 1167 1206  122,7 1280 1344

- pact/nag, ocurypuTenHa npemmja - HeXxnsoT 1,9% 0,3% 4,8% 6,7% 3,3% 1,8% 4,3% 5,0%
gec:gpumem-fa npemuja - #usom (80 MUnUOHU 9,7 11,8 14,4 17,8 21 235 26,7 30,7

- pact/nag ocurypuTesiHa npemmuja - >nsot 18,4% 21,4% 22,6% 23,2% 17,9% 12,0% 13,5% 15,0%
Npemuja/>kuten (8o espa) 54,2 55,3 59 64 67,4 69,6 73,6 78,6
Mpemuja/»¥cumen (80 espa) Hexcueom 49,6 49,7 52,1 55,6 57,4 58,4 60,9 64,0
Mpemuja/»cumen (8o espa) xusom 4,6 5,6 6,9 8,5 10 11,2 12,7 14,6
Npemuja/BAN (B0 %) 1,5 1,4 1,4 1,5 1,5 1,5 1,4 1,4
Mpemuja/BAI (60%) Hexcusom 1,4 1,3 1,3 1,3 1,2 1,2 1,2 1,2
Mpemuja/BAI1 (80%) #cusom 0,1 0,1 0,2 0,2 0,2 0,2 0,2 0,3
MpoceyHa meceyHa HeTO nsaTa (Bo espa) 337 331 336 345 351 388 394 425
CpegeH Kypc MKD/EUR) 61,5 61,6 61,6 61,6 61,6 61,5 61,5 61,5

U3zeop: HBPM u npoueHku Ha CABA ocuzypysarve a.0. CKornje
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4.2 OCUrYPUTENEH NA3AP

Ma3apoT Ha ocurypyBarbe BOo P. MaKefoHMja BO NOCNEAHWUTE HEKOAKY roauHu Genexku TpeHm Ha
nopacrt, pacT Ha 6pyTo noancupaHata npemuja n 6pojoT Ha BpaboTeHU. OBOj TPEHA Ce AOMKM Npes ce Ha
3rofeMeHaTa MOHyAa Ha HOBM NPOAYKTW, nopobpysBarbe Ha MpoAa)KHaTa yc/ayra Ha AgpywTsaTa 3a
ocurypysarbe 0f, efiHa CTpaHa M 3rosiemeHaTa CBECHOCT Ha GU3MYKUTE M NpaBHWU Anua 3a notpebata op,
ocuUrypyBambe o4, apyra cTpaHa.

OcuryputenHaTta nHaycTpmja Bo P. MaKkegoHuja 3aK/ly4HO co TPeTUOoT KBapTtan 2018 roanHa benexu
YMepeH MopacT BO CUTE CerMeHTU BO CBOETO paboTer-e M MOKPaj HArlaCeHOTO B/MjaHME HA PUSULM OL
HEeeKOHOMCKa NpMpoaa U BO YC/I0BM HA 3abaBeH pacT Ha BKYMNHaTa eKOHOMMWja.

Ha nasapot Ha ocurypyBsatse akTMBHO paboTaT 16 ApylwTBa 3a ocurypyBame, o Kou 11 gpyliTea spwar
paboTM Ha HEeXMBOTHO OCUrypyBarbe, AOAEKA OCTaHaTuTe 5 aApywTBa 3a ocurypyBare paboTaT Ha
ocurypyBsame Ha XuBoT. Cnopepg nocnegHaTa nHbopmauuja Ha AreHumjaTta 3a cynepsm3mja Ha oCUrypyBarbe
Ha PM, BO gpywTBaTa 3a ocurypyBarbe Ha KpajoT Ha 2017 roamHa BpaboteHu ce 1.935 nnua WTo e nopact
04, 1,26% Bo ogHOC Ha mmHaTaTa 2016 roguHa.

JpywTBaTta 3a ocurypyBare ce BO [AOMMHAHTHA COMCTBEHOCT Ha CTPaHCKM MNpaBHW Auvua of,
OUMHAHCUCKM CEKTOp, KOW ce AeNyMHO WAM UefiocHO npucyTHM Bo 15 op BKynHO 16 apywTBa 3a
ocurypysame Ha nasaporT. Mputoa, 11 apywTBa 3a ocurypyBarbe ce Aen oA, OCUTYPUTENHU rpynauum co
ceauwiTe BO 3eMju-uneHKu Ha EY, poaeka camo egHoO ApyLITBO 3a OCUrypyBake e BO Le0oCHa CONCTBEHOCT
Ha AOMALLHWN NHBECTUTOPMU.

Ha nasapoT Ha ocurypyBarbe genysaat 35 ocuryputenHu OGpokepcku apywTsa v 11 gpywTsa 3a
3acTanyBarbe BO ocurypysarbe. leT genoBHuM 6aHKM BpLUAT 3acTanyBakbe BO OCUIypyBahe.3aKOHOT 3a
cynepBM3nja Ha OCUTypyBarbe, 3aKOHOT 33 3a40/IKUTE/IHO OCUrypyBarbe BO co0bpakajoT M 3aKOHOT 3a
[,06p0BO/IHO 34PaBCTBEHO OCUTYPYyBakbe Ce OCHOBHA 3aKOHCKA paMKa Koja r'v peryampa ycioBuTe n HaumHoT
Ha Bplere paboTn Ha ocUrypyBarbe U PeocUrypyBarbe, HAYMHOT M YC/IOBUTE HA BplUere paboTu Ha
nocpeayBatbe BO OCUIYpPYBareTO WM CMpPOBEAYBaHETO CynepBM3Mja BpP3 paboTereTo Ha ApyliTBaTa 3a
OCUTYpYBatbe, OCUTYPUTENHO BPOKEPCKUTE APYLUTBA U APYLUTBATA 3a 3aCTanyBakbe BO OCUTYpPYBatbe.

[MasapoT Ha ocurypyBarbe cnopepn nocnegHUTe npecmetaHu nokasatenun, CreneH Ha neHeTpauuja
(yyectBoTO Ha bpyTO NoaucupaHute npemuun Bo BAM) Koj usHecysa 1,45% wn CteneH Ha ryctuHa (6pyTo
NnosICMpPaHN NPeMUU No KuTen) Koj usHecysa 4.335,73 aeH., ce KapaKTepmanpa Kako HeZ0BOJIHO Pa3BUEH,
HO CO ornej Ha Toa AeKa BO NoCneAHUTe HEKOJIKY FOAMHU BaXKHOCTA HAa KOMMNAHUMUTE 33 OCUTYpYBaHe KaKo
nen og, GUHAHCUCKMOT CEKTOP 3HAYUTENIHO Ce 3roleMu NMOCTOU ronem NoTeHUMjan 3a Heros pa3Boj.MasapoT

Ha ocurypyBatbe Bo P. MaKegoHWja BO MocnegHUTE HEKOIKY roauMHu benexku TpeHm, Ha nopacT, pacT Ha
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6pyTo nonucupaHaTta npemuja, 6pojoT Ha BpaboTeHW. OBOj TpeHA ce AO/XKM Mpeja cé Ha 3rojemeHara

MOHyAa Ha HOBWM MPOAYKTU, NnoaobpyBatbe Ha NPOAAaNKHaTa ycayra Ha APYLITBaTa 3a OCUrypyBarbe of, eaHa

CTpaHa U 3rofnemeHarta CBECHOCT Ha GM3MYKMTE M NpaBHM AuLaA 3a notpebarta oA, oCUrypyBarbe of Apyra

CTpaHa.

Bo nepuogot 01.01-30.09.2018 cuTe apywTBa noancupane BKynHa 6pyTto npemuja og 7,4 munujapam

AeHapu, o4 Kou 6,3 munnjapam geHapu ce NpeKky NoJNCK 3a HEXMBOTHO ocurypysame, a 1,1 munmjapam ce

Ha NOJINCK 33 XUBOTHO OCUTYpPYBakbeE.

Bo nepuog 01.01.2018-30.09.2018 rogmHa CABA ocurypysame a.n. Ckomje yyectsyBa co 8,2% Bo

BKynHaTta 6pyTo nonvcupaHa npemunja. CABA ocurypyBsarbe a.n. CKonje Bo UCTUOT Nepuoa Mma OCTBApPEHO

6pyTO nonucupaHa npemuja Bo M3Hoc og 604.884 munnoHu geHapu (2017: 598.560 munvoH aeHapw)

OOHOCHO 3ronemyBame 04, 1,06% Bo O4HOC HA UCTUOT NEPUOL MUHATATa roguHa.

Tabena 4.1 - Mazap Ha ocueypysarbe Ha PM

OcuryputenHa npemuja 01.01. - 30.09.

Pact/nap, ocuryputenHa

OcurypuTenHu KOMNaHumu 2018 \ 2017 npemuja

CTpyKTypa 2018 - 2017 2018/2017
Tpurnas 1.141.470 18,10% 700.596 10,30% 440.874 62,93%
EyponuHk 837.262 13,28% 1.026.705 15,10% -189.443 -18,45%
MakegoHuja 733.600 11,63% 427.160 6,30% 306.440 71,74%
CaBa 604.884 9,59% 598.560 8,80% 6.324 1,06%
BuHep 576.319 9,14% 596.455 8,80% -20.136 -3,38%
YHUKa 556.757 8,83% 680.547 10,00% -123.790 -18,19%
Oc.Monnca 513.374 8,14% 203.205 3,00% 310.169 152,64%
EBpOMHC 499.728 7,92% 542.439 8,00% -42.711 -7,87%
Kpoauuja 318.875 5,06% 522.557 7,70% -203.682 -38,98%
Hoga 268.738 4,26% 243.728 3,60% 25.010 10,26%
Eypocur 255.562 4,05% 309.914 4,60% -54.352 -17,54%
Hexusot 6.306.569 \ 85,20% \ 5.851.866 86,10% 454.703 7,77%
Kpoauuja 502.820 45,89% 404.306 42,65% 98.514 24,37%
[pase 338.332 30,88% 338.243 35,68% 89 0,03%
BuHep 177.968 16,24% 150.958 15,93% 27.010 17,89%
YHuKa 61.066 5,57% 54.406 5,74% 6.660 12,24%

Tpurnas
Husor

BKynHoO
U3eop: AeeHyuja 3a cynepsu3suja Ha ocuzypysarbe Ha P.MakedoHuja

15.512
| 1.095.698
| 7.402.267

1,42%
\ 14,80% |
| 100,00% |

0
947.913
6.799.779

0,00%
13,94%
100,00%

15.512
147.785
602.488

15,59%
8,86%
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1 KNYYHUTE UHOWKATOPU HA PABOTEHETO HA APYLWUITBOTO

1.1 HAIJBAXHU dPUHAHCUCKU NOKA3SATENU 3A 2018 roauHA

Tabena 1.1 - QuHaHcucku nokazamenu 3a 2018 2o0uHa

CABA OcurypyBatbe a.g. Ckonje

Mnanx 2018

2018 - 2017

2018 - NnaH
2018

2018/
2017

BbpyTo nonancupaHa npemuja 783.313.135 802.983.154 842.867.349 19.670.019 -39.884.195 2,51% -4,73%
Yuctm npuxoam og npemuja 691.992.519 702.246.971 720.877.343 10.254.452 -18.630.373 1,48% -2,58%
BpyTo AnKBMAMpPaHK WTETH 547.210.203 375.171.191 390.702.033 -172.039.012 -15.530.842 -31,44% -3,98%
Yuctm pacxogm 3a witetn 325.388.269 319.698.197 333.451.659 -5.690.072 -13.753.462 -1,75% -4,12%
BpyTo Tpowouw 3a paboTereto 319.598.595 326.794.700 316.388.359 7.196.105 10.406.341 2,25% 3,29%
EpHOCTaBeH LWITETEH KOIMYHUK 69,9% 46,7% 46,4% -23,1% 0,4% -33,1% 0,8%
BpyTo mepogaseH KoepUUNEHT 57,1% 41,7% 42,3% -15,4% -0,6% -26,9% -1,5%
HeTo mepoaaBeH KoedULUNEHT 47,0% 45,5% 46,3% -1,5% -0,7% -3,2% -1,6%
BpyTo TpoLKOBEH KOEDUUMNEHT 40,7% 41,3% 38,0% 0,5% 3,3% 1,3% 8,7%
HeTo TpolwKoBeH KoepUUMeHT 45,1% 45,4% 42,8% 0,3% 2,6% 0,7% 6,1%
?;? KOMBHMPaH KoePuumeHT 99,5% 98,8% 98,4% 0,7% 0,4% 0,7% 0,4%
% Ha HeTo npemwja 8o 6pyTo 28,9% 28,3% 28,3% -0,6% 0,1% 2,1% 0,3%
noaucupaHa npemuja

% Ha oCTaHat Tpowou B0 11,8% 11,8% 9,3% 0,0% 2,5% -0,3% 27,2%
npemuja

% Ha HeTo npemuja .BO Gpyro 88,3% 87,5% 85,5% -0,9% 1,9% -1,0% 2,3%
nosmMcMpaHa npemuja

PeteHuuja Ha pacxoawTe 33 LTeTH 101,3% 74,2% 98,3% -27,1% -24,2% -26,8% -24,6%
(mepopaBeH nokasaTen)

OcurypuTenHo-TeEXHNYKM pe3ynTaT -5.580.237 2.006.775 8.444.330 7.587.013 -6.437.555 -136,0% -76,2%
Pesyntat o, dMHAHCUCKM NnacmaHm 21.115.400 18.326.639 20.935.113 -2.788.761 -2.608.474 -13,2% -12,5%
PesynTtart octaHato 9.109.817 6.989.115 3.197.197 -2.120.702 3.791.918 -23,3% 118,6%
PesynTtat npepn ognaHodyBakbe 24.644.980 27.322.529 32.576.640 2.677.549 -5.254.111 10,86% -16,13%
Pe3ynTtart no ogaaHouvyBare 22.027.183 24.098.085 29.318.976 2.070.902 -5.220.891 9,40% -17,81%
HeTo ocuryputenHo-TexHuku 719.977.139 | 725.320.643 | 780.344.740 5343504 |  -55.024.097 0,74% |  -7,05%
pesepsaumm

AKTUBa 1.399.855.531 | 1.331.021.295 | 1.321.099.152 -68.834.236 9.922.143 -4,92% 0,75%
Kanutan 336.277.684 363.119.489 357.573.587 26.841.805 5.545.902 7,98% 1,55%
ROA 1,6% 1,8% 2,2% 0,1% -0,4% 9,0% -18,1%
ROE 6,8% 6,9% 8,5% 0,1% -1,6% 1,2% -18,5%
ROR 3,2% 3,4% 4,1% 0,2% -0,6% 7,8% -15,6%
BPYTO OCUTypUTE/IHO-TEXHU KN 803.129.186 776.498.272 809.138.296 -26.630.914 -32.640.024 -3,32% -4,03%
pesepsaLmm

MNHBECTULMOHO NopTdHOoaNo 790.953.655 866.927.300 838.903.407 75.973.645 28.023.892 9,61% 3,34%
BpaboTteHu 193,8 196,8 202,5 3,0 -5,8 1,55% -2,84%
MonucupaHa npemuja no BpaboTeH 4.042.907 4.081.236 4.162.308 38.329 -81.072 0,95% -1,95%

*[odamouyume ce 80 cO2/GCHOCM CO U38ecmyear-emo crnpema Mmamu4Hama KomnaHuja Casa Pe /bybsbaHa
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2 MPEMWIA

2.1 DBPOJ HA CKNIYYEHU A OTOBOPU 3A OCUTYPYBAHSE

Bo nepuogot oa 01.01. go 31.12.2018 roamHa CABA ocurypyBame ckayum 289.534 nonucu (2017:

256.952), wto npectaByBa 3ronemyBarbe Ha 6pojoT Ha noaunck 3a 32.582 BO og4HOC Ha NpeTxoAHaTa roguHa

unn nopact og 12,7% Bo ogHoc Ha 2017 roamHa. bpojoT Ha nonvcn e 3ronemeH nopaan ¢GakToT LWTO

JOpylWwITBOTO NPOAOKMU CO NOBEKErOAMLLIHUOT TPeHA Ha AMBep3ndUuKalmja Ha PU3MKOT BO NopTdhonMoTo,

pPa3BOj Ha COMCTBEHATa MPOJAXKHA MpEerKa Koja peanusvpalle 3HavyajHW NPOeKTM BO M3mMHaTata 2018

roguHa. Ceto Toa mpuaoHece co 3rosiemeH obem Ha paboTa, a Cco Toa M 3rosiemeH 6poj Ha CKAyYeHM

ocurypysatba.

Tabena 6p.2.1 - bpoj Ha cKay4YeHU ocuz2ypysarba

Knacu Ha ocurypyBarbe

Bpoj Ha ckayvyeHn
AOroBOpM 3a OCUTypyBatbe

2017 2018 2018/2017 | 2018 & 2017 ‘

UHpeKkc

Pasnuka
nomery

01 OcurypyBarbe og Hesroga 93.848 115.041 122,6 21.193
02 3ppaBCTBEHO OCUrypyBarbe 170 1.464 861,2 1.294
03  OcurypyB. Ha NaTHUYKK BO3MAA(Kacko) 6.752 6.875 101,8 123
06  OcurypyBarbe Ha NN0BHM 06jeKTM (Kacko) 8 5 62,5 -3
07  OcurypyBakbe Ha CTOKa NpeBo3 (Kapro) 224 285 127,2 61
08  OcurypyBarbe Ha UMOT O, NOXKap U NPUPOAHN Henoroamn 10.841 10.343 95,4 -498
09  OctaHaTtv ocurypyBakba Ha UMOT 16.721 20.375 121,9 3.654
10  OcurypyBatrbe 04 0ArOBOPHOCT 04 ynoTpeba Ha MOTOPHW BO3UAA 69.779 68.551 98,2 -1.228
12 OcurypyB. of, O4rOBOPHOCT NAOBHU 0BjeKTH 230 242 105,2 12
13 OnuwTo OCUrypyBatse oA, 0AroBOPHOCT 480 499 104,0 19
15 TlapaHUMCKO ocurypyBarbe 260 5.312 2.043,1 5.052
16  ®PUHAHCUCKM WITETU 63 63 100,0 0
18  OcurypyBarbe Ha TYPUCTUYKA MOMOL 57.576 60.479 105,0 2.903
256.952 289.534 112,7 32.582
|
Mrodceme §2.3 - Spn me cxmy e ASEDIO0Y BT OSLLy S/T O mpadommm 5.5 - Srppemyps me G o Mo cxmyers d 0D S0Py 22 CuEyD ou mi 30 J018 podume

_AI

| M2 DUy EHM SOrOEDPK 33 OCUTYpYES RS

Crpykrypa Ha Opoj H3 CuyHeHy

ocurypyesseso 2018 rogusa

ACrCecp 33

3ronemyBaH>e benerkat cute Knacu Ha ocurypyBsarbe, CO UCKNYYOK Ha Knacute chrypyBaH:.e Ha

0/AroBOPHOCT oA ynoTpeba Ha MOTOpPHM Bo3una 1 Ocurypysarbe Ha MMOT Of, MOXap M NPUPOAHU HENOroau,

Kage HamanysareTo of 1,8% un 4,6% ce OoMKM HAa HEOBHOBEHM MOMMCU KOWM ce CydyBaa MpeTxoaHaTta

[efI0BHA roamHa. Hajronemo 3ronemysarbe Ha 6pojoT Ha nosvcu [JpywTBOTO peanvsunpalle BO KnacaTta
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Hesroga (21.193 nonucuM Hag MUHATOroAMLIHATa peanus3aumja MAM 3ronemysarbe of 22,6%). Osa

3rofieMyBarbe MPBEHCTBEHO € Pe3ynTaT Ha Pa3BojoT Ha baHKooCUrypyBarbeTo. 3HauyajHO 3rosiemyBakbe BO

6pojotr Ha nonucu AdpywTsoTo 6enenm BO Knacute Ha [lapaHUMCKO oOcurypysakbe, 3/4paBCTBEHOTO

ocurypysame u“ MmoTHOTO ocurypysame 3apagmn HOBUTE NPOLAYKTU KOWU bea BOBeAEHN OBaa roguHa.

[pywTBOTO ycnea npeky corncTBeHaTa NpoJarkHa mpeka da obesbegyn amsep3nduuUMpaHo nNothposmo m

OPraHCKM pacT Ha NpemujaTa TOKMY BO OBME CBOU MPOAYKTH.

Hanopute 3a 3ronemyBatbe Ha 06emoT Ha paboTa [pyWwTBOTO Ke v Herysa v BO NPETCTOEYKUTE

nepunoan m ke ce CTpeMn KOH Trpagere Ha I'IOpd)OﬂMO CO AaucnepsnpaH pPuU3nMK M NOKBAJIUTETHU

ocUrypyBakba.

2.2 TMonucupAHA NPEMUIA

Bo 2018 rogmnHa CABA OcurypyBarbe peanmsmpalle 6pyTo npemuja Bo nsHoc og 802.983.154 peHapwm

(2017: 783.313.135 geHapu) 1 peannsmpalle nopacTt BO 04HOC Ha MMHaTaTa rogamHa og, 19.670.019 aeHapu

unm nopact og 2,5% Bo ogHOC Ha nonucmpaHaTta npemuja 8o 2017 rogmHa. NOAMWHMOT MJIaH Ha Npemuja e

noadpneH co 4,7%, nav nomanky peanmsmpaHa npemuja BoO O4HOC Ha NaaHMpaHaTa 3a 39.884.195 peHapw.

Tabena 6p.2 - Bpymo npemuja

| bpyronpemja_ |  Whpexe |  Pasnukanomery |
Knacu Ha ocurypyBarbe 2018/n 2018 & 2018 &N
pL k) 2018 Mnan 2018 | 2018/2017

01 OcwurypyBare of Hesroga 74.562.680 75.565.051 82.575.310 101,3 91,5 1.002.371 -7.010.259
02 34paBCTBEHO OCUrypyBakbe 1.363.443 5.460.122 7.599.873 400,5 71,8 4.096.679 -2.139.751
03  Ocwurypys. Ha MAaTHWYKM BO3MNa(KacKo) 120.785.775 126.721.234  126.684.824 104,9 100,0 5.935.458 36.410
06  OcwurypyBatbe Ha NN0BHWU 06jeKTH (Kacko) 186.432 66.817 36.212 35,8 184,5 -119.615 30.605
07  OcwurypyBatbe Ha CTOKa MpeBo3 (Kapro) 2.789.905 4.057.183 2.227.835 145,4 182,1 1.267.278 1.829.349

OcurypyBarbe Ha UMOT OZ, MOXap U NPUPOAHU
08 Henoroau 56.562.843 57.365.325 61.103.437 101,4 93,9 802.482 -3.738.112
09 OcraHaTh ocurypyBarba Ha UMOT 84.931.833 90.827.614 95.583.777 106,9 95,0 5.895.781 -4.756.163

OcurypyBatbe 04, 0A4rOBOPHOCT 0f, ynoTpeba
10 Ha MOTOpHM BO3UNIA 390.948.504 395.132.233  404.108.549 101,1 97,8 4.183.728 -8.976.317
12 OcurypyB. o4, 04rOBOPHOCT MIOBHM 06jeKTH 831.791 839.787 367.779 101,0 228,3 7.996 472.008
13 OnwTo OCUrypyBake oA 04roBOPHOCT 13.525.168 8.854.668 14.576.531 65,5 60,7 | -4.670.500 -5.721.863
15 TapaHuMCKO ocurypyBarbe 3.513.526 4.735.666 11.356.813 134,8 41,7 1.222.140 -6.621.146
16  PuHaHCKUCKK WTeTH 3.313.971 2.860.843 2.962.498 86,3 96,6 -453.129 -101.655
18 OcurypyBarbe Ha TYPUCTMYKA NOMOLL 29.997.264 30.496.612 33.683.911 101,7 90,5 499.348 -3.187.300

BKynHO 783.313.135 802.983.154 842.867.349 102,5 95,3 19.670.019 -39.884.195
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Tpagukon 6p.4 - Bpymo npemuja TpacgpukoH 6p.5 - Cmpykmypa Ha 6pymo npemuja 6o 2018 200uHa

BpyTo npemuja CTpyKTypa Ha 6poj Ha CKNy4YeHu J0roBopw 3a
16 ocurypyBsare Bo 2018 roguHa
18

842.867.349 02

12
0,1%

802.983.154

783.313.135

2017 2018 Mnan2018

M3munHaTaBa 2018 roguHa, NOPaCcTOT MO K/aCK Ha OCUTypYyBakbe e HajudpaseH Kaj OcurypyBakbeTo Ha
naTHWYKM Bo3uNa (Kacko), MMoTHUTe oocurypysarba,OcuUrypyBateTo o, oAroBOpHOCT o ynotpeba Ha
MOTOPHW BO3Ma U 34paBCTBEHOTO OCUrypyBarbe. 3HauyaeH nopact 6enexkaT Hesroga v lapaHUMCKOTO
ocurypyBame. CeTo OBa € pes3yntaT Ha roJeMuTe Hamopu W YCNewWwHO CrNpOBeAEHUTE MPOEKTU Kowu
JpywTBOTO ' OCTBapM BO M3MMHaTaBa 4e/10BHA FOANHA.

MpoceyHo ocTBapeHaTa npemuja Ha [pywTBOTO, NO npoceyeH bpoj Ha BpaboTteH, Bo 2018 roanHa
nsHecysa 4.081.236 geHapu (2017: 4.042.907 peHapu) U uUcTaTa e NOBMCOKAa BO OAHOC Ha mMuHaTaTa 2017

rogmHa 3a 38.329 geHapu unm 3a 0,95%.

2.2.1 CTpyKTypa Ha noAucMpaHa npemuja

OcuryputenHoto noptdonmo Ha OpylwiTBoTO € CTabuaHo npoduanpaHo u aucnepsnpaHo no cute
BMA0BM Ha ocurypyBarbe. Mano HamasyBarbe e eBUAEHTHO BO y4eCTBOTO Ha npemujaTa Ha OcurypyBarbe of,
OArOBOPHOCT o4 ynotpeba Ha MOTOPHWM BO3W/IA KOja OoBaa roguHa ydyectsyBa co 49,2% (2017: 49,9%) Bo
BKYMHOTO OCUrypyBarbe Kako W Ha OMWTOTO OcurypyBarbe of, 04roBOPHOCT Koe yyecTByBa co 1,1% oBaa
roguHa ( 2017: 1,7%). HamanysareTo e nopaan $GaKToT LUTO Ha OBa KNnaca He ce 06HOBEHU 3Ha4YajHU U3HOCK
Ha npemuja Koja BO aen bele HagomecTeHa co HoBa npemuja Bo 2018 rognHa. Kacko ocurypyBareTo BO
2018 yyectByBa co 15,8% (2017: 15,4%), Hesropata co 9,4% (2017: 9,5%), MMOTHOTO OCUrypyBake CO
11,3% (2017: 10,8%) n ocurypyBateTO Ha TYpMCTMYKA NoMoL yyecTsyBa co 3,8% (2018: 3,8%) Bo BKYNHOTO

nopTtdoano Ha JpywTeoTo.
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Tabena 6p.3 - Cmpykmypa Ha 6pymo npemuja

BpyTo npemuja Pa3nuka nomery

Mnan 2018 & 2018 &N
2017 m 2018 2017 2018

Knacu Ha ocurypyBamwe

01 OcurypyBatrbe of, He3roaa 9,5% 9,4% 9,8% -0,1% -0,4%
02  3papaBCTBEHO OCUrypyBarbe 0,2% 0,7% 0,9% 0,5% -0,2%
03 OcurypyB. Ha NaTHWUYKKM BO3UNA(KacKo) 15,4% 15,8% 15,0% 0,4% 0,8%
07  OcurypyBatbe Ha CTOKa NpeBo3 (Kapro) 0,4% 0,5% 0,3% 0,1% 0,2%
08  OcwurypyBarbe Ha MMOT OZ, NOXKap M NPUPOAHMN HENOroan 7,2% 7,1% 7,2% -0,1% -0,1%
09 OcTaHaTV ocurypyBaka Ha MUMOT 10,8% 11,3% 11,3% 0,5% 0,0%
10  OcwurypyBarbe o, O4rOBOPHOCT 04, ynoTpeba Ha MOTOPHM BO3WUAA 49,9% 49,2% 47,9% -0,7% 1,3%
12 OcurypyB. of, 0AroBOPHOCT NAOBHM 06jeKTM 0,1% 0,1% 0,0% 0,0% 0,1%
13 OnwTo ocUrypyBate of 0AroBOPHOCT 1,7% 1,1% 1,7% -0,6% -0,6%
15 [apaHUMCKO ocurypysare 0,4% 0,6% 1,3% 0,1% -0,8%
16 DUHaHCUCKK WTETH 0,4% 0,4% 0,4% -0,1% 0,0%
18  OcurypyBarbe Ha TYPUCTUYKA NOMOLL 3,8% 3,8% 4,0% 0,0% -0,2%

2.2.2 NonucupaHa npemmja Nno AUCTPUOBYLMCKU KaHanu

CTpyKTypaTa Ha npemujata cnpema NpoAa*KHWM KaHanu nokaxysa Aeka 82,2% (2017: 80,1%) og
BKYNHaTa MpemMuja e ocCTBapeHa oJf, COMcTBeHaTa npoaaxHa mpexa (Komepuujanucty, ConctseHu
3acTanHuum, AreHuun n UHTepHeT npogakba), a octatokoT o4 17,8% o4 HagBopellHaTa NPoAakHa MpesKa,

LITO BO OAHOC Ha MMHATaTa rogMHa MOKaXKyBa TPEHZ, Ha 3rofemyBatbe Ha NpozarkbaTta nmpeky COncTBeHM

KaHa/M Ha npoaaxba 3a 2,1 n.n..

Tabena 6p.4 - Bpymo npemuja no ducmpubyyucku KaHaau

2018/ | 2018/N | Crpykrypa
ConcTBeHM 3acTanHuum 94.176.733 116.222.383 98.963.687 123,4 117,4 14,5%
Komepuujanuctm 522.043.297 507.310.315 545.857.518 97,2 92,9 63,2%
AreHuun 27.362.469 35.099.690 29.515.239 128,3 118,9 4,4%
NHTepHeT npoaaxba 569.921 1.202.452 3.056.000 211,0 39,3 0,1%
BKynHO BHaTpellHa NpoAarkHa Mpexa 627.629.644 659.834.840 677.392.444 105,1 97,4 82,2%
MocpegHuum 101.890.594 101.872.180 118.386.559 100,0 86,1 12,7%
HapasopeluHu npogakHu mecta 5.100.167 5.165.037 7.543.493 101,3 68,5 0,6%
BaHKkun 32.169.956 36.111.097 39.544.853 112,3 91,3 4,5%
BKynHO HagBopeLHa NpoAaXkHa MpeXxa 123.904.711 143.148.314 165.474.905 115,5 86,5 17,8%
BKynHo 783.313.137 802.983.154 842.867.349 102,5 95,3 100,0%
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Tpac 6p.6 - Bpymo ja no

KaHanu Tpag 6p.7 - Ci ypa Ha 6pymo ja no o KU KaHanu 6o 2018 200uHa

CTpyKTypa Ha bpyTo Npemuja no AUCTPUOYLIUCKK
KaHann Bo 2018 rognHa

BpyTo npemuja no AnUcTpubyLMCKM KaHanu

522.043.29307.310.315

HapggsopewHu BaHku
NPOAAXKHN MecTa. 4,5% ConcreeHun
o 3acTanHuuM
AreHumm 14,5%
4,4%.

Mocpeaxnum
12,7%

116.222.383
101.872.180

94.176. 101.890. Komepuujanuctn
= T :;0 2 32.169.956 63.2%
35.099.690 -202: 5.100.167 | 36.111.007
7.361* 569.921 i /5,155,037 -

Concraenn
sacranimm

Komepupjanucrin Arenum Wreprer

nposak6a

Mocpeppnuy Hazpopewhin Barkm

pOgaXHA MecTa

3 WTETHU

3.1 BPOJHA NUKBUAUPAHU LWLITETU

Bo 2018 roamHa nnukenampanum ce 6.517 wretn (2017: 6.565) co wTO e ocTBapeH nag Ha 6pojoT Ha

AnKBNANpaHn wrtetn 3a 0,7% nnm nnkemampanm ce 48 wretn nomanky og 2017 roanHa.

s EE ]NE]
Bpoj Ha wTeTtn 2
nomery

Tabena 6p.4 - bpoj Ha wmemu

Knacu Ha ocurypysarbe

2017 2018 2018 / 2017 2018 & 2017

01 OcurypyBatrbe of, He3roaa 831 676 81,3 -155
02  3ppaBCTBEHO OCUTypyBakbe 7 64 914,3 57
03 OcurypyB. Ha NaTHUYKKM BO3MNA(KAcKo) 1.527 1.479 96,9 -48
07  OcurypyBatbe Ha CTOKa Mnpesos3 (Kapro) 5 5 100,0 0
08 OcurypyBarbe Ha MMOT OZ, NOXKap M NPUPOAHU HENOroau 110 99 90,0 -11
09 OcTaHaTV ocurypyBaka Ha UMOT 885 916 103,5 31
10 OcurypyBatbe o, 0AroBopHOCT o4 ynotpeba Ha MOTOPHU BO3uNa 2.566 2.573 100,3 7
13 OnwTO ocMrypyBarse of, 04roBOPHOCT 15 8 53,3 -7
16 PUHAHCUCKY WTETH 0 4 0,0 4
18 OcurypyBarbe Ha TYPUCTUYKA NOMOLL 618 692 112,0 74

BkynHoO 6.565 6.517 99,3 -48

IpacgpuroH 6p.8 - Bpoj Ha wmemu

Bbpoj Ha wTtetn

6.565

2017 2018
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Tpagpuxor 6p.9 - Cmpykmypa Ha 6poj Ha wmemu 3a 2018 200uHa

CTpyKTypa Ha 6pojoT Ha wTeTn 3a 2018 roguHa
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Bo nsmmnHaTtaBa rogmHa Hemalle rosnem 6poj Ha LWTETHWU HACTaHM CNOPeAEeHO CO NPeTXohHaTa roANHa.
Bo 2018 rogmHu Npoao/ KM NAaHMpaHaTa IMKBMAALMjA Ha WTETUTE BO KacaTa Ha OnwTa 04roBOPHOCT Ha
EBH, Kako n nukBMaaumjata Ha efHa ronema wreta Ha OcurypyBarbe Ha MMOT OZ MOXKap U NPUPOAHU
Henoroau. 3abenexuteneH nopact MMame WM BO Knacata Ha 34paBCTBEHO OCUIypyBake Koe e BO
KOopenaumja co HoBUTe NPOAYKTM Kon b6ea BOBeLEHM Ha OBaa KNaca Ha OCUTYpyBakbe.

Bo 2018 rogMHa OTBOpPEHM CyACKM NpeamMeTn ce BKynHo 76 (2017: 80), wTo e e Ha NOHUCKO HMBO BO
cnopeaba co 2017 roguHa.

Bo ogHoc Ha perpecHuTe nocTanku (bunaHcHu), Bo 2018 rognHa noctaneHo e no 47 perpecu (2017:

72 perpecu).

3.2 W3HOC HA NUKBUAUPAHU LUTETU

Bo wu3BewTajHMOT nepuog, UKBUAMPAHM ce WTeTm BO M3Hoc of 375.171.191 peHapu (2017:
547.210.203 peHapu), wto e 3a 31,4% nomanky cropegeHo co UCTUOT Nepuos npeTxogHaTta roguHa uam
NnKBMaauuuTe 6enexar nag og 172.039.012 geHapw oa MuHaTaTta roguHa.lnaBHa nNnpuUYmMHa 3a OBOj nag e
TOALUTO MUHATaTa roAnHa belle NMKBMAMpPAHa ronemarta wreTta Ha H/1b BaHKa 3a 0Boj M3HOC.

MnaHWMpPaHMOT M3HOC HA NNMKBMAOAUMUTE OTCTanyBa O, peanusauumjata Ha JANKBUMAMPAHMOT M3HOC 33

15.530.842 peHapu unu 4% nomanky peanmsmpaHn TMKBMAALNK o4 nnaHupaHuTte 3a 2018 rogmHa.

Tabena 6p.5 - bBpymo AuK8UOUPAHU Wmemu (Co 8ay4YeHU OUPEeKMHU MpPoWoyu u peapecu)

Knacu Ha ocurypyBamwe 2018/ 2018/n 2018 &N
o | | s | s | maT |
01  OcurypyBatrbe of Hesroga 26.660.791 20.835.656 28.317.496 78,2 73,6 -5.825.135 -7.481.840
02  3ppaBCTBEHO OCUTypyBakbe 451.091 1.120.290 1.479.770 248,4 75,7 669.199 -359.480
03 OcurypyB. Ha NaTHUYKKU BO3MNa(Kacko) 92.541.200 87.213.525 73.799.245 94,2 118,2 -5.327.675 13.414.280
OcurypyBarbe Ha NJI0BHU 06jeKTn
06  (Kacko) 817.277 972.929 0 119,0 0,0 155.652 972.929
07  OcurypyBatbe Ha CTOKa npeBo3 (Kapro) 1.286.442 942.590 523.697 73,3 180,0 -343.853 418.893
OcurypyBakbe Ha UMOT OZ, Mo¥ap U
08  npupoaHU Henoroau 9.431.701 31.871.355 13.749.648 337,9 231,8 22.439.654 18.121.707
09 OcTaHaTh ocurypysara Ha MMOT 182.441.295 48.921.936 27.840.721 26,8 175,7 -133.519.359 21.081.215
OcurypyBakbe o, 0AroBOPHOCT 0f,
10  ynoTtpeba Ha MOTOpPHU BO3WNA 168.364.136 165.268.228 167.603.445 98,2 98,6 -3.095.908 -2.335.217
13 OnwTO ocKrypyBarbe of, 04roBOPHOCT 54.321.277 5.286.086 63.973.280 9,7 8,3 -49.035.192 -58.687.194
15 [apaHLUMCKO ocurypyBarbe 0 0 958.015 0,0 0,0 0 -958.015
16 DUHAHCUCKN WITETH 0 1.087.354 476.168 0,0 228,4 1.087.354 611.186
18  OcurypyBarbe Ha TYPUCTMUKA NOMOLL 10.894.992 11.651.241 11.980.548 106,9 97,3 756.250 -329.307
[ Beynwo | 547.210203 | 375171191 | 390.702.033 686 | 960 -172.039.012  -15530.842
-/ —/ ]
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TpagukoH 6p.10 - Bpymo nukeudupaHu wmemu It 6p.11 - Cmpykmypa Ha bpymo wmemu eo 2018 2oduHa

CTpyKTypa Ha bpyTo AMKBUAMPAHM LWTeTn Bo 2018
roguHa
15 16 18 o1

BpyTO AMKBMAMPAHM WTETH

0,0% 03%_3,1% 5o
547.210.203 L% __— g

390.702.033

375.171.191

10
44,1%

2017 2018 Mnan2018

3.2.1 CTpyKTypa Ha wTetn

CTpyKTypata Ha AukBmgauuute Ha [ApywTtsoto Bo 2018 roamHa BO Hajronem gen ce COCTOU of,
Knacata Ha OcurypyBare 0f OAroBOPHOCT of ynotpeba Ha moTopHu Bousna 44,1% (30,8%) n op
OcurypyBatbe Ha MaTHUYKKM BO3MNa (Kacko) 23,2% (2017: 16,9%), noToa cneam OcTaHATU OCUTypyBakba Ha
umoT co 13% (2017: 33,3%) n OcurypyBarbe Ha MMOT OZ, Mo¥Kap U NpupogHu Henoroamn co 8,5% (1,7%).
[pacTnyHoTO 3ronemysare Kaj MMOTHOTO ocurypyBakbe e nopaav MKeugaLmja Ha ronema LTeTa Ha KpajoT

Ha roguHaTa.

Tabena 6p.6 - Cmpykmypa Ha 6pymo AUKBUOUPAHU Wmemu
Knacw Ha ocurypysarbe BpyTO AUKBUAUPaHY LITeTH

01 OcurypyBatrbe of, He3roaa 4,9% 5,6% 7,2% 0,7% -1,7%
02 34,paBCTBEHO OCUTYpyBatbe 0,1% 0,3% 0,4% 0,2% -0,1%
03 OcurypyB. Ha NaTHUYKKM BO3MNA(KacKo) 16,9% 23,2% 18,9% 6,3% 4,4%
06  OcurypyBatbe Ha N10BHM 06jeKTH (Kacko) 0,1% 0,3% 0,0% 0,1% 0,3%
07  OcurypyBatbe Ha CTOKa Mnpesos3 (Kapro) 0,2% 0,3% 0,1% 0,0% 0,1%
OcurypyBakbe Ha UMOT Of, MOXKap U NPUPOAHU
08 Henorogu 1,7% 8,5% 3,5% 6,8% 5,0%
09 OcTaHaTu ocuUrypyBakba Ha UMOT 33,3% 13,0% 7,1% -20,3% 5,9%
OcurypyBatbe 0f, O4TOBOPHOCT 04, ynoTpeba Ha
10 MOTOPHM BO3UNA 30,8% 44,1% 42,9% 13,3% 1,2%
13 OnwTo OCUrypyBatse of, 0AroBOPHOCT 9,9% 1,4% 16,4% -8,5% -15,0%
15 [apaHLUMCKO ocurypyBare 0,0% 0,0% 0,2% 0,0% -0,2%
16 DUHaHCUCKM WTETH 0,0% 0,3% 0,1% 0,3% 0,2%
18 OcurypyBarse Ha TYPUCTUYKA MOMOLL 2,0% 3,1% 3,1% 1,1% 0,0%

BKynHo 100,0% 100,0% 100,0% 0,0% 0,0%

3.2.2 JIuKBMgMUpaHu WTETU No ANCTPUBYLIMCKU KaHaNKU

Mo ocHOB Ha Mpemuja Ha BHaTpellHaTa NpoAaskHa mpexka ApywTBoTo Ankemaupano 85,2% (2017:

89,7%) o4, BKYNHUTE IMKBUAMPAHU LITETU, a OCTaHATUOT Aen e o4 HaasopellHaTa npoaakHa mpexa 14,8%
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(2017: 10,3%), n Toa Kaj MocpeaHuumute 12,9% (2017: 9,1%), BaHkuTe 1,2% M HesHauyajHn 0,6% Kaj

OcTtaHatuTe Nnpoaasayn.

ANcTprbYLUCKM KaHaNn

Tabesna 6p.8 - bpymo AuksudupaHu wmemu o oucmpubyyucku KaHanu (6e3 dupekmHu mpowoyu u pezpecu)

2017

(+)
2018 /2017 | CTPYKTYPa%

2018

ConcTBeHM 3acTanHuLm 44.542.751 64.909.919 145,7 17,3%
Komepuwmjanuctu 440.658.461 245.648.742 55,7 65,3%
AreHuum 9.253.219 9.688.868 104,7 2,6%
NHTepHeT npoaaxba 143.478 234.856 163,7 0,1%
BKynHO BHaTpelHa NpoAarkHa MpeKa 494.597.908 320.482.385 64,8 85,2%
MocpegHnum 50.348.182 48.567.072 96,5 12,9%
HapBsopelHun npogaXkHu mecta 3.542.945 2.339.278 66,0 0,6%
BaHku 3.035.702 4.562.107 150,3 1,2%
BKynHO HagBopeLlHa NpoAaXKHa MpexKa 56.926.829 55.468.457 97,4 14,8%
BKynHo 551.524.737 375.950.842 68,2 100,0%

IpachukoH 6p.12 - bpymo aukeudupaHu wmemu no ducmpubyyucKu KaHanu

BpyTO NMKBUAMPAHM LITETU MO AUCTPUBYLIUCKM KaHaNu

440.658.461

245.648.742

48.567.072
64.909.919 50.348.181\

. 9‘5’7‘858 230856 3.542.905
44.542.7 9.253.219 ! -
— S N,

| 3.035.702

Concraesn Komepupjanucri Arenuan Veteprer npoganba  Mocpeasu
sacrankm

3.2.3 Wretn / npemuija (loss ratio)

4.562.107

Barkm

Tpach 6p.13- Cr ypa Ha 6pymo wmemu o ducmpubyyucku KaHanu

CTpyKTypa Ha 6pyTO NIMKBKUAMPAHM LUTETU NO
OUCTPUBYUMCKM KaHanm Bo 2018 roamnHa

HapgopewHn BaHkn
npopaxHu mecta 1,2%

ConcreeHun

Mocpeprmuy
12,9%

Aremmu/

2,6%

Komepuujanuctn
65,3%

BKYNHOTO y4ecTBOTO Ha 6pyTo NMKBUAMPAHWUTE WTEeTM BO BpyTo nosucupaHata npemuja Bo 2018

roavHa msHecysa 46,7% (2017: 69,9%), 1 UcToTo € HamaneHo BO cnopeaba co npeTxoaHaTa roguHa 3a 23,2

n.n.. NMopagn nomannot 6poj U M3HOC Ha INKBUAMPAHW WTETH, [pyLUTBOTO roAMHaTa ja 3aBpLIN BO PaMKK

Ha NAaHUPaHMOT KoepuumeHT 46,6%.

LUteTHNOT pe3ynTaT u3HecyBa 426.064.716 geHapu (2017: 231.361.957 aeHapu), n Bo cnopeaba co

2017 roanHa b6enexxu pact og 194.702.759 peHapu nnn 84,2%.

BHaTpeluHaTa nNpogakHa Mpexka BO BKYMHWOT WWITeTeH pe3ynTtaT Mma ydectso 79,8% (346.566.735

AEHapM), Ao4eKa OCTaHaTUOT Aen € peain3npadH o4 HagBopelwHaTa npoaa*xXHa mpexXa, 1 Toa BO U3HOC 0
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87.679.857 peHapu (20,2%). LLTeTHMOT KoeduMUMEHT Ha BHaTpellHaTa NpoAaskHa Mperka usHecysa 47,5%,

nojseKka HaapopeluHaTa mpexka 6enexu wreteH KoeduueHT o 38,8%.

Tabena 6p.7 - EBHOcmaseH wmemeH KoeguyueHm Mo KAacu Ha ocueypysar-e

EfHOCTaBeH LWTETEH KoepULIMEHT Pa3nuka nomery

01 OcurypyBatrbe of, He3roaa 35,8% 27,6% 34,3% -8,2% -6,7%
02  3papaBCcTBEHO OCUrypyBarbe 33,1% 20,5% 19,5% -12,6% 1,0%
03 OcurypyB. Ha NaTHWUYKKM BO3UNA(KacKo) 76,6% 68,8% 58,3% -7,8% 10,6%
07 OcurypyBakbe Ha CTOKa npeBo3 (Kapro) 46,1% 23,2% 23,5% -22,9% -0,3%
08 OcurypyBarbe Ha MMOT OZ, MOXKap U NPUPOAHN HeNoroamn 16,7% 55,6% 22,5% 38,9% 33,1%
09 OcTaHaTv ocurypyBaka Ha UMOT 214,8% 53,9% 29,1% -160,9% 24,7%
10 OcurypyBakbe 04 0AroBOpHOCT 04, ynotpeba Ha MOTOPHU BO3MUAA 43,1% 41,8% 41,5% -1,2% 0,4%
13 OnwTo ocUrypyBatse o 0AroBOPHOCT 401,6% 59,7% 438,9% -341,9% -379,2%
16 DUHAHCUCKK WITETH 0,0% 38,0% 16,1% 38,0% 21,9%
18 OcurypyBarbe Ha TYPUCTUYKa NoOMOoL 36,3% 38,2% 35,6% 1,9% 2,6%

BKynHoO 69,9% 46,7% 46,4% -23,1% 0,4%
TpagukoH 6p.14 - EOHocmaseH wimemer KoeguyueHm rpacpukoH 6p.15 - EOHocmaseH 10 KAACU Ha OC

EfHOCTaBEH LUTETEH KOE¢VILJ,VIEHT EnHoOcTaBeH wreTteH KOEd)MLI,VIEHT no KNnacn Ha

ocurypyBsare
Seltd 401,6%
09r%% 450,0% \ 438,9%
400,0%
350,0%
300,0% 214,8%
250,0%
200,0%
150,0% 27,6% 331% 76 6% 53, o 29,1% o

100,0%35,8%
50,0% \
2017 2018 Mnan2018 0,0%

34,;2/ ss%‘ ”" 5 262 s o 43 1% \g 23; 6%
i 19%% ‘

01
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4 PESEPBUPAHU LUTETW

4.1 BPOJHA PE3EPBUPAHMU LLUTETU

Ha KpajoT Ha u3sBewTajHMoT nepuog (31 dekemepu 2018), pesepsupanu ce 2.080 wretn (2017: 1.979) unu
101 wTeTM NnoBeKe OTKOJIKY BO UCTMOT Nepuog, npetxoaHata roguHa. Co Toa 6pojoT Ha pesepsBupaHu WTeTu
e 3ronemeH 3a 5,1% Bo ogHoc Ha 2017 roguHa. MoanHaMmnyeH pacT Ha 6POjoT Ha pe3epBUPaAHUTE LUTETH
b6enexknme Kaj OcurypyBarbeTo 04, He3roga Koe e BO Kopenauuja co 3ronemeHuMoT Bpoj Ha CKAyyYeHu

AO0roBopun Ha oBaa Ks1aCa Ha OCUrypyBsame .

Tabena 6p.8 - bpoj Ha pe3epsupaHu wmemu

Bpoj Ha pesepBupaHu WTeTH UHpekc Pasnut(a

Knacu Ha ocurypysarbe nomery
01 OcurypyBare o, He3roga 111 267 240,5 156
02 3/[paBCTBEHO OCUTypyBarbe 0 16 0,0 16
03 OcurypyB. Ha NaTHWYKKM BO3MNA(KacKo) 402 270 67,2 -132
06 OcurypyBatbe Ha NA0BHU 06jeKTH (Kacko) 1 0 0,0 -1
07  OcurypyBatbe Ha CTOKa Mnpesos3 (Kapro) 3 0 0,0 -3
08 OcurypyBakbe Ha UMOT O/, NOXap M NPUPOAHU HENOroam 71 63 88,7 -8
09 OcTaHaTV ocurypyBaka Ha UMOT 200 195 97,5 -5
10 OcurypyBatbe o, 0AroBopHOCT o4 ynotpeba Ha MOTOPHU BO3WAa 1.038 1.057 101,8 19
13 OnwTo OCUrypyBatse of, 0AroBOPHOCT 24 21 87,5 -3
18 OcurypyBarbe Ha TYPUCTUYKA NOMOLL 128 191 149,2 63
BKynHoO 1.979 2.080 105,1 101

IpachukoH 6p.16 - bpoj Ha pesepsupaHu wmemu Ipach 6p.17 - Ci Ha 6poj Ha wmemu 80 2018 200uHa

CTpyKTypa Ha 6poj Ha pe3epBupaHm WwTeTn Bo 2018
roauHa

Bbpoj Ha pe3epBupaHu WwTetn

1.979

2017

18
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4.2 W3HOC HA PE3EPBMPAHMU LUTETU

CocTojb6aTa Ha pesepBupaHMTe WTeTH Ha 31 aekemspu 2018 m3Hecysa 248.371.313 aeHapu (2017:

287.453.035 peHapu), U e HamaneHa 3a 13,6% Bo cnopeaba co cocTojbaTa Ha UCTMOT AeH Ha 2017 roguHa

WUAn pesepBaumjaTa e NOHUCKA 3a 39.081.722 geHapw.

Bo oaHOC Ha roguWHMOT NnaH pesepBaunnTe benexkat noronem nsHoc 3a 5.047.169 geHapu unu 3a

2,1% noseke pesepsauuun. NMpuunHaTa 3a 0Ba OTCTanyBarbe € NaaHnpaHaTa AMKBUAALUMja Ha LITETUTE KO ce

pe3epBMpaHM BO KiacaTa Ha ONwTo OcUrypysarbe O OArOBOPHOCT, a Kou He 6ea AMKBMAMPAHW OBaa

OeN0BHa roanHa.

Tabena 6p.9 - bpymo pesepsupaHu wmemu

Knacu Ha ocurypysarbe

BpyTo pesepsupany wretn Mnaexc

2018/ 2018/n 2018 &N
2018 Mnax 2018 2017 2018 2018 & 2017 2018

01  OcurypyBare o Hesroga 3.541.687 4.930.951 5.933.315 139,2 83,1 1.389.264 -1.002.364

02  3ppaBCTBEHO OCUTypyBakbe 0 223.171 300.000 0,0 74,4 223.171 -76.829
OcurypyB. Ha NaTHUYKK

03 BO3una(Kacko) 25.800.493 20.320.314 19.522.842 78,8 104,1 -5.480.179 797.472
OcurypyBatrbe Ha NJI0BHU 06jeKTn

06 (kacko) 600.000 0 0 0,0 0,0 -600.000 0
OcurypyBarbe Ha CTOKa NpeBo3

07 (kapro) 897.578 0 0 0,0 0,0 -897.578 0
OcurypyBarbe Ha UMOT Of, MoXap U

08 NPUPOAHMN Henoroam 11.287.790 9.579.627 10.068.168 84,9 95,1 -1.708.163 -488.541

09  OcraHaTt ocurypysaka Ha UMOT 18.348.673 5.537.564 12.094.560 30,2 45,8 -12.811.109 -6.556.996
OcurypyBakrbe of, 0AroBOPHOCT 0Z,

10  ynoTtpeba Ha MOTOPHU BO3WNA 170.726.411 179.568.341  189.739.815 105,2 94,6 8.841.930 -10.171.474

13 OnwTO ocurypysarbe o4, 04roBOPHOCT 54.991.555 25.064.310 1.040.532 45,6 2.408,8 -29.927.245 24.023.778

18  Ocurypysarbe Ha TYPMCTMYKA NOMOLL 808.848 3.147.035 4.121.420 389,1 76,4 2.338.187 -974.385

\ BKynHo 287.453.035 248.371.313 243.324.144 86,4 102,1 -39.081.722 5.047.169
IpachukoH 6p.18 - Bpymo pesepsupaHu wmemu Ipagh 6p.19 - Cr Ha 6pymo wmemu o 2018 200uHa

BbpyTo pe3epBupaHu wretn

287.453.035

248.371.313

2017 2018

243.324.144

Mna+2018

CTpyKTypa Ha bpyTo pesepBupaHu wtetr Bo 2018

rogvHa
01

10
72,3%

02

03

06
0,0
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4.2.1 CTpyKTypa Ha 6pyTO pesepBUpPaHU LITETU

Bo cTpyKTypaTa Ha M3HOCOT HAa pe3epBMPaHUTE LUTETU HAjrosIemo y4ecTBo ondaKraaT pesepsaunnTe
Ha OcurypyBarbe oJ, OArOBOPHOCT oA ynotpeba Ha MOTOpPHWM Bo3una co 72,3% (2017: 59,4%) n OnwTto

ocurypyBsarse o oarosopHoct co 10,1% (2017: 19,1%).

Tabena 6p.10 - Cmpykmypa Ha 6pymo pe3epsupaHu wmemu

BpyTo pesepBupaHu WTETU Pa3nuka nomery
Knacu Ha ocurypysarbe 2017 m 2018 & 2017 20213188« n

01 OcurypyBarbe o Hesroga 1,2% 2,0% 2,4% 0,8% -0,5%
02 34paBCTBEHO OCUTYpYBatbe 0,0% 0,1% 0,1% 0,1% 0,0%
03  Ocurypys. Ha NaTHUYKKM BO3MAA(KACcKo) 9,0% 8,2% 8,0% -0,8% 0,2%
06 OcurypyBatbe Ha NaoBHU 06jeKTU (Kacko) 0,2% 0,0% 0,0% -0,2% 0,0%
07 OcurypyBatbe Ha CTOKa npeBo3 (Kapro) 0,3% 0,0% 0,0% -0,3% 0,0%

OcurypyBarbe Ha UMOT OZ, NMOXKap U NPUPOSHUN
08 Henoroam 3,9% 3,9% 4,1% -0,1% -0,3%
09 OcTaHaTh ocurypyBatba Ha UMOT 6,4% 2,2% 5,0% -4,2% -2,7%

OcurypyBatbe 0f, 0AroBOPHOCT 04, ynotpeba Ha
10  moTOpHM BO3UAA 59,4% 72,3% 78,0% 12,9% -5,7%
13 OnwTo OCUTrypyBakbe 04 04rOBOPHOCT 19,1% 10,1% 0,4% -9,0% 9,7%
15 [apaHUMCKO ocurypysarbe 0,0% 0,0% 0,2% 0,0% -0,2%
16 DUHAHCUCKN WITETH 0,2% 0,0% 0,0% -0,2% 0,0%
18 OcurypyBarbe Ha TypUCTUYKa NomoLl 0,3% 1,3% 1,7% 1,0% -0,4%

BKynHoO 100,0% 100,0% 100,0%
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5 PEOCUTYPYBAHE

OpywTeoto B0 2018 rogMHa MMaLLe CKNyYeHO NOBEKE Pas/IMiHM AOFr0BOPU 33 PEOCUTYPYBaAtbE, M TOA:

1. HenponopumnoHaneH BMLWOK Ha WTEeTU AOroBOp 3a MMOTHO OCUrypyBarbe co Kanauutet og 500.000 eyp
n peteHuuja oa 100.000 eyp;

2. lponopunoHaneH [OroBop 3a MMOTHO peocurypyBarbe Ha BMWOK Ha wWTeTM Ha OCHOBA Ha
MaKcumanHa moxHa wTreTa Hag 500.000 eyp co kanauuteT o4, 16.500.000 eyp;

3. MNponopumoHaneH porosop 3a MMOTHO peocurypyBarbe Ha PU3MKOT 3eMjOTpec CO KamauuTteT of,
7.000.000 eyp;

4. MNponopeunoHaneH orosop 3a MIMOTHO peocurypyBatbe Ha MOCEBUM M MAOLOBM CO KanauuTeT Of,
1.500.000 eyp;

5. HenponopunoHaneH A0rosop 3a BUIWIOK Ha WITETU 33 PeocUrypyBarbe Ha KatacTpodasHu pusmum
(nonnaBa, onyja 1 3emjotpec) co kanauuteT oa, 1.000.000 eyp;
6. HenponopunoHaneH pgoroBop 3a BuWOK Ha WTeTM 3a peocurypyBarbe Ha KatacTpodasHW pusmum
(He3sroga) co kanauuTeT 0og,1.500.000 eyp

7. HenponopunoHaneH BMWOK Ha LWTETU AOrOBOP 33 PEOCUTypyBarbe HA AOMAlIHa aBTOMOOM/CKA
OAroBOPHOCT 1 3e/1eH KapTOH, CO KanauuTeT A0 3aKOHCKU YTBPAEHUTE IMMUTH;

Mokpaj oBMe AOroBopn KOMMaHWjaTa obesbeaysa M GaKyNTaTUBHO PEOCUIYPYBakbe Ha PU3ULLIUTE KOU ce
HaA Hej3SUHUTE MaKCUMaNHUTE NOKPUTH]ja.

Bo 2018 rogvHa npemwujaTta npefafeHa BO peocurypyBame wusHecyBa 79.168.512 peHapwm.
LepnmpaHaTta npemuja Bo ogHoc Ha 2018 rogMHa e Ha C/IMYHO HMBO Kako v Bo 2017 nopaau ctabununsaumja
Ha peTeHuMjaTa Ha KOMMNaHuWjaTa

LUTeTuTe BO peocurypysamre 8o 2018 rogmHa nsHecysaat 39.445.910 aeHapw.

Bo ogHocC Ha pesepBauuuTe:

- NpeHoCHaTa npemuja benexm MUHMMaNEH MopacT Bo ogHoc Ha 2017 rogmHa nopagu 3a HWjaHca
NoBMCOKaTa NpeHoCcHa npemuja 3a bbb 3a HJ1b baHka.
- pe3epBuMpaHuUTe WTeTH ce Hamanuja 3a 60 % nopaaum pellaBareTo Ha Aen o4, WTeTUTe 3a 04r0BOPHOCT
Ha EBH MaKefoHMja KaKo 1 WTeTUTe 3a NOCEBM U NNOA0BMU.
- pesepBuUTe 33 HacTaHaTW, a HernpujaBeHW LWTeTU ce 3ronemeHu 3a 98 % nopaaun BoBedyBare Ha

pesepsu Ha Knaca 10.
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6 TEXHUYKWN PESEPBU

6.1 BPYTO TEXHWYKU PE3EPBU

TexHWYKuTe pesepBM Ha KpajoT Ha 2018 roamHa ce npecmeTaHu M M34BOEHU BO COMNACHOCT CO
oapenbuTe of, 3aKOHOT 3a cyrnepBu3Mja Ha ocurypysarbe M MPaBUAHUKOT 32 MUHUMANHUTE CTaH4ApPAM 33
NpecmeTKa Ha TEXHUYKUTE Pe3epBU U UCTUTE OBO3MOXKYBAAT AONTOPOYHO UCMOJIHYBatbe Ha 0BBPCKUTE Of,
[0roBOpUTE 3a OCUrypyBame.

TexHMYKMTE pe3epBu ce COCTojaT OA;:

- pes3epBu 32 NPEHOCHU NPeMMUn, MpecMmeTaHW No NPUHLMNOT pro rata temporis;
- pesepsu 3a 60HYCH U NonycTu; U
- pesepBu 3a LUTETU, KON M BKJIy4yBaaT pe3epBuUTE 3a NpUjaBeHUTe, a ceylTe HEeNNKBUAMPAHU

WTETU, pesepsnTe 3a HaCTaHaTn, HO HeI'IpMjaBEHM LWITETU N peE3EPBUTE 3a TPOLWIOUM 3a WUTETU.

Tabena 6p.11 - Bpymo mexH4Ku pe3epsayuu

0 TEXHUYKM pe3epBauum Pa3nvKa nomery

2018

01  OcurypyBatbe oa He3roaa 38.136.698 39.753.294 49.311.958 104,2 80,6 1.616.596 -9.558.664

02  3ppaBCTBEHO OCUTypyBatbe 296.169 2.488.686 3.947.371 840,3 63,0 2.192.517 -1.458.685
OcurypyB. Ha NaTHUYKK

03  Bo3mna(kacko) 92.709.834 93.824.383 85.752.386 101,2 109,4 1.114.549 8.071.997
OcurypyBakbe Ha NJI0BHU 06jeKTH

06  (Kacko) 721.980 26.872 14.006 3,7 191,9 -695.108 12.866
OcurypyBatbe Ha CTOKa npeso3

07  (kapro) 1.699.043 912.695 675.966 53,7 135,0 -786.348 236.729
OcurypyBarbe Ha UMOT Of, MoXKap U

08 nNpUpPoaHU Henorogun 38.668.578 39.829.991 41.925.465 103,0 95,0 1.161.413 -2.095.474

09 OcTaHaTV ocurypyBaka Ha UMOT 59.865.894 51.039.299 62.930.542 85,3 81,1 -8.826.595 -11.891.243
OcurypyBatbe 0f, 0AroBOPHOCT Of,

10  ynoTtpeba Ha MOTOPHU BO3UNA 497.830.419 500.203.669 529.641.830 100,5 94,4 2.373.250 -29.438.161
OcurypyB. of, 0AroBOPHOCT NNOBHK

12 objektn 433.016 435.804 188.299 100,6 231,4 2.788 247.505
OnwTo ocurypyBsatrbe og,

13 oproBopHoOCT 63.750.891 33.398.569 10.110.090 52,4 330,3 -30.352.322 23.288.479

15 [apaHLUMCKO ocurypysare 216.755 4.822.300 10.290.061 | 2.224,8 46,9 4.605.545 -5.467.761

16 DUHaHCUCKM WTeTH 1.929.312 1.524.676 1.493.371 79,0 102,1 -404.636 31.305
OcurypyBatbe Ha TypuCcTUYKa

18  nomow 6.870.597 8.238.034 12.856.951 119,9 64,1 1.367.437 -4.618.917
BKYNHO 803.120.186  776.498.272  809.138.296 96,7
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IpachukoH 6p.21 - bpymo mexHu4YKu pe3epsu Tpadh 6p.22 - Cmp ypa Ha bpymo pe3sepsu 80 2018 200uHa

BpYTO TeXHUUKM pe3epsu CTpyKTypa Ha BpyTO TEXHUYKM pesle;psm 3%12018 roguHa
13

1,1% 51%

809.138.296

803.129.186

776.498.272

2017 2018 MNnan2018

BpyTo TexHuW4YkuTe pesepsn Ha dpywTtsoTo Ha 31.12.2018 roanHa nsHecysaaT 776.498.272 peHapu
(2016: 803.129.186 aeHapu) , wTo e 3a 3,3% NOHU30K M3HOC CNOPESEHO CO NPETXoAHaTa rogmHa.

Bo ogHoc Ha nnaHoT 3a 2018 rogmHa, 6pyTo TEXHWYKUTE pe3epBu HenexkaT MOHW30K M3HOC o4
32,640,024 peHapu, OAHOCHO UCTUTE Ce MOHUCKM oA NiaHupaHuTte 3a 4,0%. MpuumHaTta 33 NOMaANOT U3HOC
Ha 6pyTO TEXHUYKUTE pe3epBM BO OAHOC HA KPajoT Ha NpeTxXoAHaTa roguHa BO HajrosieMa mepa ce A0JIKM
Ha pelwaBarbeTo Ha wTeTuTe of ocurypeHnkotr EBH MakenoHuja Bo Knacata Ha OnwTto ocurypyBakbe 0f,
0/rOBOPHOCT.

BpyTo npeHocHWUTE Npemun Ha KpajoT Ha 2018 ce 3a 21.433.882 peHapu NOBUCOKM BO OLHOC Ha

KpajoT Ha 2017 rognHa, WTO Ce A0/1KM Ha NOPACTOT Ha NoAMUCMpaHaTa Nnpemuja.

Tabena 6p.12 - Cmpykmypa Ha 6pymo mexHU4YKU pesepsayuu

BpyTo TexHM4KM pesepeaumn

Knacu Ha ocurypyBatrbe 2018 & 2018 &N

01 OcurypyBatbe of, He3roaa 4,7% 5,1% 6,1% 0,4% -1,0%
02 34,paBCTBEHO OCUTYpyBatbe 0,0% 0,3% 0,5% 0,3% -0,2%
03 OcurypyB. Ha NaTHUYKKM BO3MNA(KACcKo) 11,5% 12,1% 10,6% 0,5% 1,5%
06  OcurypyBatbe Ha N10BHM 06jeKTH (Kacko) 0,1% 0,0% 0,0% -0,1% 0,0%
07  OcurypyBatbe Ha CTOKa Mnpesos3 (Kapro) 0,2% 0,1% 0,1% -0,1% 0,0%
08 OcurypyBarbe Ha UMOT OZ, MOXKap U NPUPOAHN Henoroam 4,8% 5,1% 5,2% 0,3% -0,1%
09 OcTaHaTV ocurypyBaka Ha UMOT 7,5% 6,6% 7,8% -0,9% -1,2%
OcurypyBatbe 0f, OA4TOBOPHOCT 04, ynoTpeba Ha MOTOPHM
10 BO3M/a 62,0% 64,4% 65,5% 2,4% -1,0%
12 OcurypyBs. o4, 0A4roBOPHOCT NI0BHMU 06jeKTn 0,1% 0,1% 0,0% 0,0% 0,0%
13 OnwTo OCUrypyBatse of, 0AroBOPHOCT 7,9% 4,3% 1,2% -3,6% 3,1%
16 DUHaHCUCKM WTETH 0,2% 0,2% 0,2% 0,0% 0,0%
18 OcurypyBarbe Ha TYPUCTUYKA MOMOLL 0,9% 1,1% 1,6% 0,2% -0,5%

6.2 HETO TEXHUYKU PE3EPBU

HeTo TexHWuKkuTe pesepBu (BpyTO TEXHUUKM pe3epBM HaMaleHW 3a W3HOCOT npeaafeH BO
peocurypyBarbe) ce 3a 0,7% wunn 5.343.504 peHapu NOBUCOKM BO OAHOC Ha NpeTxoAHaTa roAuHa.
MNpomeHuUTe Kaj BKYNHUTE HETO TEXHWYKM pe3epBaLumn BO OAHOC HAa MMHATaTa roAMHa BO oAapeaeHa mepa

COOZBETCTBYBAAT HA NMOPACTOT Ha NOPTHOAMOTO Ha [pyLUTBOTO.
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Tabena 6p.13 - Hemo mexHu4Ku
pesepsayuu
HeTto TexHMYKM pesepBauunmn NHpekc Pa3nuka nomery

Knacu Ha ocurypyBare 2018/ 2018/n 2018 & 2018 &N

01  OcurypyBatbe of He3roaa 38.136.698 39.753.294 49.311.958 104,2 80,6 1.616.596 -9.558.664

02  3ppaBCTBEHO OCUrypyBarbe 296.169 2.488.686 3.947.371 840,3 63,0 2.192.517 -1.458.685
OcurypyB. Ha NaTHUYKK

03  Bo3una(kacko) 90.839.602 93.824.383 85.752.386 103,3 109,4 2.984.781 8.071.997
OcurypyBarbe Ha NJI0BHU 06jeKTH

06  (Kacko) 721.980 26.872 14.006 3,7 191,9 -695.108 12.866
OcurypyBatbe Ha CTOKa npeso3

07  (kapro) 1.634.355 684.405 675.966 41,9 101,2 -949.950 8.439
OcurypyBarse Ha UMOT Of, MOXap U

08  npupoaHu Henoroau 31.515.778 30.103.101 32.467.350 95,5 92,7 -1.412.677 -2.364.249

09 OcTaHaTu ocurypyBaka Ha UMOT 38.122.226 34.341.163 46.629.191 90,1 73,6 -3.781.063 -12.288.028
OcurypyBatbe 0f, 0AroBOPHOCT Of,

10  ynoTpeba Ha MOTOpPHM BO3WUNa 497.830.419 498.245.907 529.641.830 100,1 94,1 415.488 -31.395.923
OcurypyBs. o4, 0AroBOPHOCT NJI0BHU

12 objektn 433.016 435.804 188.299 100,6 231,4 2.788 247.505

13 OnwTo OCUrypyBat-e o, 0AroBOPHOCT 11.430.232 10.860.401 8.214.090 95,0 132,2 -569.831 2.646.311

15  TapaHUuWCKO ocurypyBatrbe 216.755 4.793.917 9.364.374 2.211,7 51,2 4.577.162 -4.570.457

16 DUHAHCUCKK WITETH 1.929.312 1.524.676 1.280.968 79,0 119,0 -404.636 243.708

18  OcurypyBatbe Ha TYPUCTUYKA NOMOLL 6.870.597 8.238.034 12.856.951 119,9 64,1 1.367.437 -4.618.917

719.977.139 725.320.643 780.344.740 92,9 5.343.504 -55.024.097

IpachukoH 6p.23 - Hemo mexHu4YKu pesepsu Tpadh 6p.24 - Cmp ypa Ha Hemo pe3sepsu 8o 2018 200uHa
CTpyKTypa Ha HeTo TexHW4ku pesepsu 8o 2018 rognHa
HeTto TexHn4Kku pesepsun PYKTYP P °1p A
13 16

1,5% 0,2%

P O
780.344.740 07
0,1%
08
4,2%
09
4,7%

725.320.643
719.977.139

2017 2018 MNnan2018

6.2.1 CTpyKTypa Ha HETO TeXHUYKU pe3epBaLumn
Tabena 6p.12 - Cmpykmypa Ha 6pymo mexHUYKU pesepsayuu

BpyTO TEXHUYKM pe3epBaLum Pasnunka nomery

Knacu Ha ocurypyBsare 2018 & 2018 &N
2018 Mnax 2018 2017 2018

01 OcurypyBatrbe of He3roaa 4,7% 5,1% 6,1% 0,4% -1,0%
02 34paBCTBEHO OCUTYpyBatbe 0,0% 0,3% 0,5% 0,3% -0,2%
03 OcurypyB. Ha NaTHWUYKKM BO3UNA(KacKo) 11,5% 12,1% 10,6% 0,5% 1,5%
06  OcurypyBatbe Ha NAOBHU 06jeKTH (Kacko) 0,1% 0,0% 0,0% -0,1% 0,0%
07  OcurypyBatbe Ha CTOKa NpeBo3 (Kapro) 0,2% 0,1% 0,1% -0,1% 0,0%
OcurypyBakse Ha UMOT OZ, MOXKap U MPUPOAHU
08  Henoroau 4,8% 5,1% 5,2% 0,3% -0,1%
09 OcTaHaTV ocurypyBakba Ha UMOT 7,5% 6,6% 7,8% -0,9% -1,2%
OcurypyBakbe o, 0AroBOpHOCT o4, ynotpeba Ha
10 MOTOPHM BO3WAA 62,0% 64,4% 65,5% 2,4% -1,0%
12 OcurypyB. of, 0AroBOPHOCT NOBHM 06jeKTK 0,1% 0,1% 0,0% 0,0% 0,0%
13 OnwTo OCUrypyBatse oA, 0AroBOPHOCT 7,9% 4,3% 1,2% -3,6% 3,1%
16 DUHAHCUCKM WITETH 0,2% 0,2% 0,2% 0,0% 0,0%
18 OcurypyBarbe Ha TYPUCTUYKA MOMOLL 0,9% 1,1% 1,6% 0,2% -0,5%
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7 NMPOAYRUWMIA HA TEXHUYRATA CTAHNLUA

Mpodykyuja Ha TC Casa CmejwH crnoped 6poj Ha npedmemu u 803uaa

MHAEKC 2018/2017

PasnuKa 2018 & 2017

npeameTtun BO3uNa npeamertun BO3uNa npeamertun BO3uNa npe,qme'ru BO3uNa

MNaTHMYKO 3.754 3.754 3.768 3.768 100,4 100,4 14
ToBapHoO 874 874 953 953 109,0 109,0 79 79
OcTaHaTtu ycnyru 483 0 520 0 107,7 0,0 37 0
MonHomowHo 456 0 511 0 112,1 0,0 55 0
TerHau 409 409 364 364 89,0 89,0 -45 -45
MonynpuKkonka 413 413 372 372 90,1 90,1 -41 -41
MNpo6Hu Tabanum 111 0 74 0 66,7 0,0 -37 0
AsTObYC 32 32 26 26 81,3 81,3 -6 -6
MefyHapoaHa Bo3auka 223 0 162 0 72,6 0,0 -61 0
CneunjanHo ToBapHO 23 23 35 35 152,2 152,2 12 12
ToBapHO NPUKAYYHO 22 22 17 17 77,3 77,3 -5 -5
CneumjanHo paboTtHo 2 2 0 0 0,0 0,0 -2 -2
PaboTHO BO3WIO 4 4 1 1 25,0 25,0 -3 -3
CneunjanHo NaTHUYKO 10 10 8 8 80,0 80,0 -2 -2
CneunjanHo NPUKAYYHO 0 0 4 4 0,0 0,0 4 4
PaboTHO NPUKAYYHO 1 1 0 0 0,0 0,0 -1 -1

BKynHO | 6.817 | 5.544 | 6.815 |  5.548 | 100,0 | 100,1 | -2 | 4

Bo aenot Ha niaHoT 1 npogyKumja Ha CaBa CTejlwH, MOXKeMe Aa Karkeme AeKa BO M3MUHaTaTa rogmHa

NAaHOT KOj 6eLwe noctaBeH BP3 OCHOBA Ha NpoeKkunnTe oa AocerallHaTa pa60Ta KaKO U CoOoaBEeTHU aHaInU3mn

€ UeNoCHO OCTBapeH U HagMUHaT.

Mpodykyuja Ha TC Casa CmejwH crioped bpoj Ha npedmemu u 803unad

BkyneH ussewraj 3a 2018 roauHa

TexHWUuKu WEREERS MNotepaa MNpo6Hu MERTGEEE
MonHom AHa e O6pacum n
. . npernepg, 3a npobHo Tabauum .
Bpoj Ha Bpoj Ha OLUHO CO BO3ayKa AOKYMEHTaL, martepujanu
Bup Ha Bo3uno co BO3eHe Co co . BkynHo
npeametn BO3UNa BK/y4YeH co nja co €O BKAyYeH
BK/YYeH BKAYYeH BKNYYeH
BKNY4YeH e . BKNY4YeEH AAB
AAB AAB

MaTHUuKO 3.768 3.768 3.440.135 0 0 0 0 2.181.053 148.975 5.770.163
ToBapHo 953 953 1.227.037 0 0 0 0 493.948 33.186 1.754.171
OcTaHaTut ycnyrn 520 0 0 0 0 0 0 183.962 20.744 204.706
MonHomolwHo 511 0 0 271.288 0 0 0 0 0 271.288
Monynpukonka 372 372 198.134 0 0 0 0 178.652 12.909 389.695
TerHay 364 364 445.678 0 0 0 0 172.988 12.532 631.197
MefyHapogHa Bo3auka 162 0 0 0 114.696 0 0 0 0 114.696
Mpo6Hu Tabnanum 74 0 0 0 0 17.464 48.026 26.196 0 91.686
AsTobYC 26 26 29.028 0 0 0 0 9.440 963 39.431
CneuwjasHo TOBapHO 35 35 34.987 0 0 0 0 20.237 1.352 56.576
ToBapHO NPUKAYYHO 17 17 9.794 0 0 0 0 8.850 602 19.246
CneumjanHo NaTHUYKO 8 8 6.490 0 0 0 0 4.130 281 10.901
CneuwjasHO NPUKAYYHO 4 4 4.602 0 0 0 0 2.360 160 7.122
PaboTHO BO3MNO 1 1 0 0 0 0 0 590 40 630
CneuwjanHo paboTHO 0 0 0 0 0 0 0 0 0 0
PaboTHO NpUKAYYHO 0 0 0 0 0 0 0 0 0 0

5.395.885 271.288

114.696

3.282.406

231.745 9.361.510

BkynHo

BKynHMOT npomeT no cmte ocHoBM Ha CaBa CrejwH 3a 2018 roanHa usHecysa 9.709.873 geHapu, a BO

oaHoc Ha 2017 e HamaneH 3a 11%.

Bo 2018 roguHa NPOMETOT 04 NPUOPUTETHATA ,D,ejHOCT — TEXHUYKO UCNUTyBabe€ U aHaA/ZIN3a Ha

MOTOPHM BO3WNA € BO BKYNeH HeTo M3HOC of 9.262.690 geHapwu, KOja KaKo CTaBKa € AOMWHAHTHa M
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yyectByBa co 95% opf BKynHUTE NpuMxoau OCTBApeHM 3a rogyHata. Bo ogHoc Ha 2017 roamHa so 2018

BKYMHUTE NPUX0AM 04 NPUOPUTETHA AEjHOCT ce HamasieHu 3a 3%.

8 KOHCO/IMANPAH ®UHAHCUCKU PE3YNITAT

8.1 KOHCONUAWPAH PE3YNTAT O/l PABOTEHETO

Bo 2018 roanHa CABA ocurypyBatbe 0CTBapu No3nMTUBeH GMHAHCUCKU pe3ynTaT o4 CBOETO paboTere
BO M3Hoc oA 25.932.012 geHapu (2017: 24.470.022 aeHapu) nocsie NaaTeEHUOT AaHOK, a 29.456.587 aeHapu
(2017: 27.420.097 pneHapu) Aob6UBKa Npes, o44aHOYYBaHE.

BrynHume npuxodu op, paboterweTo nsHecyBaat 753.344.096 neHapu (2017: 755.844.738 peHapw),
wTo npetcrasysa nag oA 0,3% unam 2.500.642 neHapn NoOmasKy Npuxoam Bo 04HOC HA MMUHATaTa 4EeN0OBHaA
roguHa.

BkynHume pacxodu op, paboteweto Bo 2018 roguHa wusHecyBaa 723.887.509 peHapu (2017:

728.424.640 peHapw), wro e 3a 0,6% mnun 4.537.131 geHapu NOHUCKM o, muHaTaTa 2017 roguHa.

KoHconudupaH 6unaHc Ha ycnex 3a 2018 200uHa

Z
. e NHaekc
Onuc Ha no3unuumja TekoBHa AenoBHa MpeTxoaHa 2018/2017
rogvHa L,EeNoBHa roguHa

A. NPUXOAM Of, PABOTEHETO 753.344.096 755.844.738 99,7
I. 3APABOTEHA MPEMWJA (HETO MPUXOAM O NMPEMMIA | 702.226.453 | 691.972.344 | 1015
IIl. MPUXOAM OfL BNIOMYBAHA | 19.031.369 | 23.285.252 | 81,7
I11l. TPUXOAM MO OCHOB HA MPOBU3UM O PEOCUTYPYBAHSE | 8.321.011 | 7317292 | 1137
IV. OCTAHATW OCUTYPUTENTHO TEXHUYKM MPUXOAMN, HAMANIEHU 3A

PEOCHIYPYBARE | 5.785.289 | 5.266.087 109,9
V. OCTAHATM NMPUXOAM | 17.979.974 | 28.003.763 | 64,2
B. PACXOAV Of PABOTEHETO 723.887.509 728.424.640 99,4
I. HACTAHATM LUTETY (HETO TPOLLIOL 3A LUTETU 319.698.197 325.388.269 98,3
Il. IPOMEHM BO OCTAHATWTE TEXHUYKU PE3EPBU, HETO Of, PEOCUTYPYBAHSE -197.083 436.054 -45,2

| | I
| | I
IV. TPOLLIOLM 3A BOHYCK N MONYCTU, HETO O, PEOCUTYPYBAHE | 27.283.456 | 25.695.200 | 106,2
| | I
| | I

V. HETO TPOLLOLM 3A CNPOBEYBAHE HA OCUTYPYBAHETO 328.632.179 320.395.677 102,6
VI. TPOLLOLW O BIOXYBAHA 703.482 2.168.998 32,4
VIl. OCTAHATU OCUTYPUTENHO TEXHWYKM TPOLLIOLUMN, HAMANTEHW 3A

PEOCUIYPYBAHSE 40.534.168 40.170.889 100,9
VIll. BPEAHOCHO YCOTIACYBAHE HA MOBAPYBAHATA MO OCHOB HA MPEMWMIA | 4.993.532 | 6.075.865 | 82,2
IX. OCTAHATU PACXOAW, BKYYYBAJKM U BPEAHOCHU YCOT/TACYBAHA | 2.239.579 | 8.093.688 | 27,7
X. JOBUBKA 3A IENOBHATA TOAWHA NMPEJ OOOAHOYYBAHE | 29.456.587 | 27.420.097 | 107,4
Xll. BAHOK HA JOBMBKA OAHOCHO 3ATYBA | 3.524.575 | 2.950.075 | 119,5

[ XIV. AOBMBKA 3A AENIOBHATA TO/IMHA 10 OAIAHOYYBARE 25932012 | 24.470.022 1060 ]
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pagpukoH 6p.25 - flsurcerbe Ha pezyamamom o0 pabomeremo 8o nepuodom 2012-2018 2oduHa

LABUHEHEe Ha KOHCONMAMPGHMOT ;i;’.?HS»-!ZL'..,!-“.'.!,:: pe3ynrtal

51.053.855
28.618.328

24.470.022

20.476.134

641.309 345.484

9 KOHCOJ/IMANPAHA DUHAHCUCKA TNOJTOXKBA

9.1 AKTUBA M NMACUBA

CABA ocurypysare a.a. Bo 2018 rogmHa paboTtu co cTabunHo nopThoano M afeKBaTHA CTPYKTypa Ha
KanuTan.

BKynHaTa aKTuBa Ha [pywTBoTOo M3HecyBaaT 1.337.123.889 geHapu (2017: 1.404.538.605 geHapw),
LITO € NOMANKy oA npeTxogHarta rogmHa 3a 67.414.716 neHapu nam nomanky 3a 4,8%.

HajsHauajHu cTaBKKn Bo BunaHCOT Ha cocTojba Ha [pywTBoTo 3a 2018 rogmHa ce:

e BnoxyBsamaTa ce Bo nsHoc oz 982.508.063 aeHapu (2017: 906.793.388 aeHapu). BnoxkysamaTa ce
3roJIeMeHM BO OAHOC HAa MMHATaTa Ae/I0BHA rogvHa u toa 3a 8,3% wam 3a 75.714.675 peHapw.
Hajronemo BnvjaHve Bp3 3ronemyBatbe Ha BJ/IOXKyBarbaTa € MOPaAM BOHPEAHWOT NPWIMB Ha
cpencTBa BP3 OCHOBA Ha NpBOCTENeHa CyACKa o4/yKa No cyackmoT cnop co MENMCO. YyectBoTO Ha
B/IOXKYBarbaTa BO BKYMHATa akTMBa Ha [pywTBoTo ondaka 73,5% (2017: 64,6%).

e [obapyBarata oBaa [Ae/OBHA roAMHa ce HamaneHu 3a 33,1% unm 109.416.828 peHapu, U
usHecyBaaT 221.609.743 peHapu (2017: 331.026.571 peHapwu). Pasnukata BO Hajrosiem gen
npousnerysa nopaaun nobapysara 8o 2017 roa. No OCHOB Ha y4eCTBO BO HAafOMECT Ha LITETU o4,
coocurypysarbe 1 peocurypysarbe B0 U3HoC o, 144.021.518 peHapu, Kou e pe3ynTaT Ha 40roBopoT
32 peocurypyBartbe HameHeT 3a mcnnata Ha wretata Ha HJ/Ib banka A.[. CKonje, HamaneHo 3a

I'IO6a|DYBaI-bE‘TO BO TEKOBHATA rognMHa no oCHOB Ha HAaAOMECT Ha WUTETU O PpeoCcUrypyBsamoe.
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e bBpyTo TeXHUUYKUTE pe3epBU M3HecyBaaT 776.498.272 peHapu (2017: 803.129.186 peHapwu) u ce
HamaneHwu 3a 26.630.914 pgeHapu unm 3a 3,3% Bo 04HOC Ha KpajoT Ha 2017 roamHa Kako pesyntat
Ha NOroNemMoTo HamaslyBakbe Ha pe3epBaLMuTe Ha WTETU KOM HacTaHaa OBaa roAmMHa BO OAHOC Ha
3ro/eMyBarbeTO Ha MPEHOCHaTa Mpemuja Kako pes3ynTaT Ha MNoBeKke NosMcMpaHaTa npemuja BO
nepnoaoT. HUBHOTO y4ecTBO BO BKyNHaTa akTMea Ha [pywTsoTo ondaka 58,5% (2017: 57,5%).

e 0O6pckute Ha [pywTBOTO Ce BO M3HOC og 175.608.284 peHapu (2017: 247.320.360 geHapu) u ce
NOHUCKM BO OAHOC Ha naHu 3a 71.712.075 geHapu unu 6enexkat nopact 3a 29,0%. Pasnukata og,
HamManyBarbeTo Ha O0OBPCKUTE Ccnpema OCUTYpPeHUUM, BO Hajronem Aen npousnerysa of,
M3MMWPYBaHETO Ha rosiemara wreTa U Toa Bo U3Hoc oA, 155.230.926 peHapu, npema H/1b baHka A.[.
CKonje BO noyeToKOoT Ha 2018 roa. HO M BO AeNOT Ha HAaMa/yBakeTO HA AOCheaHuTe 06BPCKU
npema peocurypysauuTe npBeHCTEHO KOH CaBa Pe Kako u Ha 06BpPCKMTE MO OCHOB Ha PEBOJIBUHT
KpeauToT Nnpema Casa Pe nopaau NMKBMAALMjA HA UCTMOT, 3roIeMeHO 3a NPUMEHUTE CPeaCTBa 04,

cTpaHa Ha MENCO no ocHOB Ha NpBoOCTeneHa cyacKa oanykKa.

KoHconudupaH 6unaHc Ha cocmojba 3a 2018 200uHa

Onuc Ha nosuumja MpeTxogHa | Mnpexc
rogymHa [eN0BHa roAunHa

A. HEMATEPWUIJANHW CPEACTBA 6.082.618 8.741.993 69,6
B. BTOXKYBAHA 982.508.063 906.793.388 108,3
B. 4E/1 3A COOCUTYPYBAHE N PEOCUTYPYBAHE BO BPYTO TEXHUYKWUTE PE3EPBU 51.177.629 83.152.048 61,5
A. OONOXEHU U TEKOBHU JAHOYHU CPEACTBA 39.651 1.090.964 3,6
I'. MTOBAPYBAHA 221.609.743 331.026.571 66,9
E. OCTAHATW CPEACTBA 45.737.072 48.655.621 94,0
K. AKTUBHU BPEMEHCKU PA3IPAHUYYBAHA 29.969.111 25.078.020 119,5
. BOH-BUNAHCHA EBUOEHLUWMIA - AKTUBA 44.910.307 39.259.685 114,4
A. KATATAN 1 PE3EPBM 370.475.351 341.799.620 108,4
B. BPYTO TEXHWUYKM PE3EPBM 776.498.272 803.129.186 96,7
A. OCTAHATW PE3EPBU 12.205.757 11.133.134 109,6
I‘.O,El,l'lO)KEHVI M TEKOBHU AAHOYHU OBBPCKU 1.442.918 1.081.486 133,4
K. O6BPCKU 175.608.284 247.320.360 71,0
3. NACUBHW BPEMEHCKW PATPAHUYYBAHA 893.307 74.820 1193,9
J. BOH-BU/TAHCHA EBUAEHLNMIA - NACUBA 44.910.307 39.259.685 114,4

9.2 KOHCONMMAUPAH KAMUTA/ U PE3EPBU

Cnpema BaxkeykaTa 3aKoHcKa perynatmsa (Cn.secHuk 79/2007) cute OCUTYpPUTENHW OPYLITBA KOM
06aByBaaT HEXXMBOTHM OCUTypyBakba TpebaaT 40 KpajoT Ha roguHaTta Aa ob6es3benaT MMHMMANEH KanuTana BoO
M3HOC 04, 3 MuAnoHu EYP Bo rapaHTHMOT GOHA,

Bo Tekor Ha 2018 roguHa CABA ocurypyBarbe a.n. benexu 3ronemyBarbe€ Ha BKYMHUOT
KOHCONMAMpPaH Kanutan Ha ApywTeoTto 3a 8,4% B8O oAHOC Ha muHaTaTta 2017 roamHa, nopaan oCcTBapeHUoT

nosutmBeH GUMHAHCUCKM pe3ynTaT Ha KpajoT Ha 2018 roauHa. [pywTBOTO 6eneXu 3ronemyBarbe U BO
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oCTaHaTuTe aenosum opf Kanutanot, u Toa BOo PeBanopusaumoHute pesepsun, PesepBute Ha KanutanoT U

HepacnopegaeHata go6uBsKa.

TpagukoH 6p.26 - [lsuxcerbe Ha akmusama u Kanumasaom Ha [pywmeomo 8o nepudom 2012-2018 200uHa

LBIRerse H3 HOHCONMEKPANETE aNTHBATE B0 ABHHEHE HA KOHCONWAWPAHUOT KaNWTanaT 6o
nepuogor 2012-2018 nepuoaot 2012-2018
1404538008
S sxzssen
w1587
. ss3sem
L328.88008 DA TInEEON

128000523
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1 YINPABYBAHE CO HOBEYKW PECYPCH

1.1

CTPATELLIKM HACOKM O, OB/NIACTA HA YMPABYBAHE CO YOBEYKU PECYPCHU

Bo CABA ocurypysarbe, a.n. CKomje M cnegume cnegHute CTpaTelwKM HACOKM BO obnacta Ha

ynpaByBaHETO CO YOBEYKUTE pecypcu, U Toa:

1.2

pa3Boj Ha HR ¢yHKUMjaTa BO ApywITBOTO,

e pa3Boj Ha opraHM3aLMcKaTa KynTypa,

pa3Boj 1 0byka Ha BpaboTeHWUTe Ha CMTe HMBOA BO OpraHM3aumjaTa,
e rpua 3a 6e3begHoOCTa U 34paBjeTo Ha BpaboTeHuTe K1
e nounTyBarbe Ha npasBaTa Ha BpaboTeHUTE COrnacHo 3akOHOT 3a pPaboTHM OAHOCK WM OMWTUOT

KO/IeKTUBEH O0roBop.

KNy4yHU AKTUBHOCTU OA, OBNIACTA HA YNPABYBAHE CO KAZIPU BO 2018 rognHA

Bo 2018 roguHa Bo obnacTa Ha ynpaByBake€TO CO YOBEYKUTE pecypcu ce (OoKycMpaBme Ha

cneagHMBE aKTUBHOCTU, U TOA:

1.3

e HoBM BpaboTyBarba, NPOAO/IKYBate HAa NOCTOEYKM A0roBOpM 3a BpaboTyBarbe M MPecTaHOK Ha
NoCTOeYKM BPaboTyBaHsa,

® 006yKM Ha BpaboTeHUTe Ha cuTe HMBOA BO [pyLITBOTO,

® BOBEAHM W JONOAHUTENHM 0BYKK 3a cuTe HOBM BpaboTeHM Bo [pywTBOTO, (BOBEAHUTE 0BYKK ce
n3BenyBaHW of CTpaHa Ha CeKTopOoT 3a ONLWTWM W NPaBHU PaboTu, a AONONHUTENHUTE 0OYKM ce
n3BenyBaHW of cTpaHa Ha CekTopoT 3a wTeTn, CeKTopoT 3a GMHAHCMKM M CMETKOBOACTBO,
CamocTojHa cnyxba 3a Hannata M CamocTojHa cny»ba 3a KOHTPOUHT)

® PA3/INYHU MOLENIN Ha MOTMBUPAHbE U HarpafyBakbe Ha BpaboTeHUTe (3ronemyBarbe Ha MnsaTata
Ha pabOTHMKOT, yHanpeayBake BO paboTHaTa No3uuMja, NapuUYHM Harpaam, noceTa Ha obykw,

TUM BUNAMHT, AoAeNyBatbe Ha Harpaam 3a KoAernjasHocT 1 ch.).

BPABOTYBAHE U CTPYKTYPA HA BPABOTEHU

naBHO BpaboTyBarbaTa BO TeKOT Ha 2018 roguHa BO Hajronem gen ce ogHecyBaa Ha HOBM

BpaboTyBarba 3apaaum noTpebute Ha npogaxkbarta cnefejku ja NoAMTMKaTa Ha [pywTBOTO 3a PasBoj Ha
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CoOMcTBeHaTa NpoAdakHa mpexka, a noman Aen Ha TpaHcpopmaumja Ha Beke BpaboTeHn Bo [JpyLUTBOTO 0A,
onpeaeneHo Ha HeonpeaeneHo Bpeme. MNpecTaHOKOT Ha BpaboTyBarbaTa BO Hajrosiem Aen ce oaHecysaa Ha
LA KOW He MOCTUrHajse 3a[0BO/IMTE/IHU Pe3ynTaT BO CBOETO paboTere CO WTO He MM e NPOAO/IXKEH
JorosopoT 3a BpabortyBarbe BO [lpywTBOTO, a Noman [en Ha CaMOWMHULUMjaTUBHO 3aMUHyBarbe Of
OpywTBoTo. Hajronemmot aen og ¢payKTyaumjata Ha BpaboTteHm ce caydysa Bo CeKTopoT 3a npoaarkba n Toa

BO areHTCKata mpexa.

1.3.1 BKyneH 6poj Ha BpaboTeHu Bo [ pyiTBOTO

-CaBa ocurypysame A/l Ckonje

Ha 31.12.2018 roguHa BKYMHWOT 6poj Ha BpaboTeHW nuua Bo LpywTBoTO M3HecyBa 210, wTo
npevcTtaByBa 3a 7 BpaboTeHn Anua noBeKke BO OAHOC Ha MPEeTXoAHaTa roamMHa U 6 BpaboTeHM NoManky BO
OAHOC Ha nNnaHoT 3a 2018 rognHa.

Monutnkata Ha BpaboTyBarbe Bo 2018 roamHa belwe HenocpeAHO MOBP3aHa co noTpebute Ha
paboTtaTta, oAHOCHO noBp3aHa co o6eMOT Ha aKTMBHOCTM BO [AeNO0T Ha npogakbata M ageksaTHaTa
noaaplwKa Koja Tpeba ga ja aobuea [pywTBOTO O APYrvTe CEKTOPW, a rnaBHaTa Uen e MoTMBauMja,
yCOBpLUYBaH€ U ONTUMAJIHO KOPUCTEHE Ha MOTEHLUMjaNoT Ha BpaboTeHuTe.

Bo CABA ocurypyBarbe BO CUTE CEKTOPU U CaMOCTOjHU Cay*Kb6u BO TeKoT Ha 2018 roguHa Gewe
eBMAEHTMpPaHa cnepHaBa cocTojba Ha BpaboTeHU 1 Toa:

1. CekToport 3a LUtetn Ha 31.12.2018 rog,. 6pon 17 BpaboTeHun,3a 2 BpaboTeHM NoBeke BO OAHOC Ha
31.12.2017 roauHa 1 3a 2 noBeKe BO ogHoc Ha MNnaHoT 3a 2018 roanHa,

2. Bo CeKktopoT 3a npogarba 6pojoT Ha BpaboTeHn Ha 31.12.2018 roanHa usHecysa 144 BpaboTeHu,
1 Toa 3a 1 BpaboTeH noseKke Bo ogHOC Ha 31.12.2017 roanHa 1 3a 10 BpaboTeHN NomManKy BO 0A4HOC
Ha MnaHoT 3a 2018 rogmHa,

3. CeKTopoT 3a pasBOj M npesemare Ha pusmuym Ha 31.12.2018 rogmHa 6pon 13 BpaboTeHu, 3a 2
BpaboTeHM noseKe BO oAHOC Ha 31.12.2017 rogmHa 1 3a 2 BpaboTeHU noBeKke BO ogHOC Ha lMnaHoT
3a 2018 roguHa,

4. CeKrtopoT 3a PMHAHCUM U CMETKOBOACTBO bpon 7 BpaboTeHn Ha 31.12.2018 roamHa, a BO 04HOC Ha
31.12.2017 rogmHa 1 nnaHoT 3a 2018 rogmMHa 6pojoT Ha BpaboTeHM He e NPOMEHET,

5. CekTopoT 3a onwiTk U NpaBHU paboTun (KOHTpPosa Ha ycornaceHocTa Ha paboTereTo co nponucute,
HabaBKM Ha cpeacTBa) 6pon 8 BpaboTeHn Ha 31.12.2018 roamHa, a Bo ogHoc Ha 31.12.2017 roguHa
1 nnaHoT 3a 2018 rognHa 6pojoT Ha BpaboTeHN HE € NPOMEHET,

6. CamocTtojHa cayKba 3a KOHTpoauHr 6poun 2 BpaboTteHn Ha 31.12.2018 rogmHa, a BO 04HOC Ha

31.12.2017 roanHa 1 naaHoT 3a 2018 roamHa 6pojoT Ha BpaboTeHM He e NPOMEHET;
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7. CamoctojHa cnyXba 3a HannaTta Ha nobapyearwa 6pon 7 BpaboTteHn Ha 31.12.2018 roanHa, a BO

ofHoc Ha 31.12.2017 roamHa v naaHoT 3a 2018 roanHa 6pojoT Ha BpaboTeHM He e NPOMEHET;

8. CamocrtojHa cnyxba 3a UT 6poun 3 BpaboteHn Ha 31.12.2018 roamHa, Bo oaHoc Ha 31.12.2017

rogMHa 6pojoT Ha BpaboTeHW He e NPOMOHET, a 3a 1 BpaboTeH NMomasiky BO OAHOC Ha NAAHOT 33

2018 rognHa;

9. bBpojoT Ha BpaboTeHn Bo YnpaBaTta Ha ApywTBoTo Ha aeH 31.12.2018 roguHa 6poun 7 BpaboTeHu,

WTO € 3a 3 BpaboTeHM noBeKe Bo oaHoC Ha 31.12.2017 roanHa u nnaHoT 3a 2018 rogmHa

10. bpojoT Ha BpaboTeHM Bo CamOCTOjHUTE CAYKOU 32 aKTyapCcKu paboTu 1 BHaTpellHa peBusuja Ha

aeH 31.12.2018 rogmMHa He e NPOMEHET Kako U BO ogHoc Ha 31.12.2017 rogyHa u nnaHoT 3a 2018

roauHa,

11

Bo CamocTtojHaTa cny»K6a 3a ynpaByBakbe co pusnum Ha geH 31.12.2018 roanHa Hema BpaboTeHy,

WwTo e 3a 1 BpaboTeH nomanKky Bo ogHoc Ha 31.12.2017 roauHa 1 naaHoT 3a 2018 roanHa.

bpoj Ha epabomeHu

BKyneH 6poj Ha BpaboTeHn

EKBMBaNEHT Ha epeKTUBHO paboTHO

Bpeme
Bpoj Ha BpaGoTerin Pasnuka Pasnuka
31.12.2018 | 31.12.2017 31'128"2018 31.12.2018 | 31.12.2017 31'128;2018
31.12.2017 31.12.2017
KabuHeT Ha l'eHepaneH ANpeKkTop 7 4 3 7,00 4 0
Mpogaarkba - 3actanHuum 48 49 -1 44,25 45,25 3,00
Pa3Boj - ckny4vyBarbe U NpeB3emarse Ha
PU3MK 332 KOMNAEKCHU OCUTYPYBaHba, 2 2 0 2,00 2 -1,00
peocurypyBata
Mpogaakba - pakoBOACTBO (MEHALIMEHT), 27 27 0 26,00 27 0,00
WwedoBM Ha PETMOHANHW LEHTPU
MoaApuika Ha npoaaxba, 65 63 2 59,75 59,75 1,00
AAMUHUCTPaLMja, PEKaMa U OCTaHATO
Mpogaarkba - KomepLujanucTy, 4 4 0 3,00 3 0,00
pedepeHTH
KHMroBoACTBO Ha Mpemuu 1 LWTeTn 3 3 0 2,00 3 0,00
YnpasyBarbe co nobapyBarba M HaniaTa 7 7 0 7,00 7 -1,00
Tapudupare 0 0,00
LLiteTn n perpecun 17 15 2 16,00 15 0,00
T 1 paboTHU npouecu 3 3 0 3,00 3 1,00
®duHaHCUKn 2 2 0 2,00 1 0,00
CMeTKoBOACTBO 5 5 0 4,75 4,75 1,00
KoHTpoauHr 2 1 1 2,00 1 0,00
OnwTN 1M NpaBHK paboTtn 6 7 -1 6,00 7 1,00
KynyBame n ogpKyBare Ha O4HOBHU 1 1 0 1,00 1 11,00
cpeacTsa
BHaTpeluHa peBu3nja 1 1 0 1,00 1 0,00
AKTyapcTBo 1 1 0 1,00 1 0,00
YnpasyBare Co pU3nK 0 1 -1 0,00 1 0,00
KoHTpona Ha ycornaceHocTta Ha 1 1 0 1,00 1 11,00
paboTtereTo co nponucuTe
Pa3Boj 8 6 2 8,00 6 0,00

BKynHO 20] 23| 7| 196,75 193,75 E
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1.3.2 bpoj Ha BpaboTeHu BO [lpylITBOTO BP3 OCHOBA Ha TUNOT Ha BpaboTeHoCT
(ckpaTeHo/nonHo paboTHO Bpeme)

bpoj Ha 8pabomeHu 8p3 0CHOBA Ha MuNom Ha 8pabomeHocm
Mo eKBMBANEHT Ha epeKTUBHO PaboTHO

B 6poj 6
KyneH 6poj Ha BpaboTeHu Bpeme

BpaboTeHu no TMNOT Ha

BpaboTeHoCT

12
191
203 |

10
200
210 |

4,8%
95,2%
100% |

59% | 575 29
94,1% | 191,00 97,1
100,0% | 196,75 | 100% |

6,75
187
193,75 |

3,5%
96,5%
100,0%

CKpaTeHo paboTHO Bpeme

MonHo paboTHO Bpeme

BKynHO |

1.3.3 BpaboTteHu Bo [JpyLuTBOTO BP3 OCHOBA HA CTeNeHOT Ha obpa3soBaHue
bpoj Ha spabomeHu no cmeneH Ha obpasosaHue

BKyneH 6poj Ha BpaboTeHu Mo eKBMBaIEHT Ha epeKTUBHO PaboTHO Bpeme
2018 2017 2018

CreneH Ha

SOPRaRSHHE
I-IV - CteneH 0 0,0 1 0,5% 0,00 0,0 1 0,5%
V- CteneH 61 29,0 63 31,0% 57,50 29,2 58,75 30,3%
VI- CteneH 6 2,9 6 3,0% 6,00 3,0 6 3,1%
VII- CteneH 122 58,1 121 59,6% 112,25 57,1 116 59,9%
Maructpu n [loktopun 21 10,0 12 5,9% 21,00 10,7 12 6,2%
BKynHO 210 100% 203 100,0% 196,75 100% 193,75 100,0%

1.3.4 BpaboTteHu Bo [pyLITBOTO BP3 OCHOBA Ha BO3pacT
bpoj Ha spabomeHu no cmapocHa epyna
BKkyneH 6poj Ha BpaboTeHun

CrapocHa rpyna

BkyneH 6poj Ha BpaboTeHu

20-25 9 4,3 7 3,4% 8,50 4,3 6,25 3,2%
26-30 28 13,3 30 14,8% 25,25 12,8 30,75 15,9%
31-35 41 19,5 41 20,2% 37,50 19,1 38 19,6%
36-40 46 21,9 38 18,7% 40,50 20,6 35,5 18,3%
41-45 45 21,4 44 21,7% 44,00 22,4 41,5 21,4%
46-50 11 5,2 16 7,9% 11,00 5,6 14,75 7,6%
51-55 14 6,7 11 5,4% 14,00 7,1 11 5,7%
56+ 16 7,6 16 7,9% 16,00 8,1 16 8,3%

BKynHO 210 100% 203 100,0% 196,75 100% 193,75 100,0%

1.3.5 BpaboTteHu Bo [ pyLITBOTO BP3 OCHOBA Ha Mo/
bpoj Ha spabomeHu crioped nona
BKkyneH 6poj Ha BpaboTeHun

BKyneH 6poj Ha BpaboTeHu

58,6%

203

100,0%

196,75

100%

193,75

41,4%
100,0%
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-CABA CTEJLLUH A4OOEJ1 CKonje

Ha 31.12.2018 roguHa BKynHMoT 6poj Ha BpaboTteHn nnua Bo CABA CTEJLLUH AOOEN CKonje nsHecysa 8
paboTHuun, nayc 1 otctaneH paboTHMK npeKky [MpuBaTHa areHumja 3a BpaboTyBare [ekpa Apbeut

MakegoHuja.

Bo CABA CTEJLWWIH AOOEN Ckonje Ha 31.12.2018 roanHa belwwe eBUAeHTMPaAHA cnegHaBa cocTojba
Ha BpaboTeHu, 1 Toa:
e 1 Pakosoauten,
o 4 KoHTponopwm,
o 3 AgMUHMKCTPATOPMH,
e 1 LllaHKkep BOo 6bude, otctaneH npeky [lpuBaTHa areHuuja 3a BpaboTyBare [eKpa Apbeut

MakegoHwja.

2 UHOOPMATUYKA TEXHOTOTUIJA

MHbopmaTMuKaTa TexHosornja e KaydeH ¢aKTop 3a 3rosiemyBarbe Ha nepdopmaHcuTe M 3a
COBpeMeHO paboTere 1 nofobpysare Ha edpeKTUTe BO paboTereTo.

CABA OcurypyBatbe MNOCTOjaHO M cAeguM U UMNAEMEHTMPA HOBMHUTE BO MHbOpPMaTMYKaTa
TexHonornja. Cute HoBU CODTBEPCKM WM XapABEPCKM WMHOBALMM TEKOBHO CE€ WMMMJIEMEHTMPAHU BO
nocroeykaTa CTPYKTypa.

lfonem aen og, pabotereto Ha UT cnykbaTa e doKycupaH KoH be3besHOCTa Ha CUCTEMMUTE, KAKO U
noctojaHun obykuM Ha BpaboTeHuTe.

Bo TekoT Ha 2018 roamHa ce poonpemuja cuTe MNOCTOEYKM JoKauum co HosBa WUT u
Te/IeKOMYHUKaLMCKa ONpema.

CO®TBEP:

e busHuc anaukaumjata ACIl e HaporpageHa Ha HoBa Bep3nja V3+, Kage e noeaHOCTaBeHO
LEe/IOKYNMHOTO paboTere U MMMAEMEHTUPAHU Ce HOBU MOAY/AWN BO AENOT 3a LTETU, NMPEMMUCKO
KHUIOBOACTBO, GaKTpypuparbe U U3gaBarbe Nojnc

o [lpofoniKyBakbe 1 NpolnpyBakse Ha AoroBopoT co Microsoft co M365 E3 1 E5 anueHum.

e HanpaBeHo e npowmnpyBatbe Ha Beb cTapHMLaTa CO MOXKHOCT 3a KynyBare NoBeKke NPoAyKTH

e 3BelleHu ce cuTe peaoBHU KOHTPOIN 33 6e36e4HOCTa HAa CUCTEMOT.

XAP[BEP:

e Hosa UT onpema 3a goonpemysakbe Ha CUTE NOCTOEYKHN KaHLenapu,
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e l3BpLUEHA e 3aMeHa Ha cTapy PaboTHM CTaHULM CO HOBM

- TNepcoHanHu cmeTaum,

- MynTudyHKLMOHANHM ypeau,

- [peHoCHM paboTHU CTaHULM.
TENEKOMYHUKALNN:

e TeKoBHO ce M3BpLIYBaaT MPOMEHM Ha MOCTOEYKUTE [0roBopu 3a ¢uKcHaTa TenedoHuja U
MHTEPHETOT

e Bo noAapyXHUUUTE Kage nmalle TeEXHUYKA MOXKHOCT, CUTE IMHKOBM Ce 3aMeHeTU CO ONTUKaA.

O6HOBEHM Ce ABOroAMLIHUTE AOTOBOPU CO MOBMAHUTE OMepaTopu KOW MUCTOA TaKa Ce BKAYYEHU BO

MHTepHeT pelleHnjaTa Kako MOXKHOCT 3a beKan.
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PesudupaH KoOHconudupaH 2o0uweH uzsewmaj 3a pabomerwemo Ha CABA ocuzypysare a.0. Ckonje

2018

U3roteun

bunjaHa Apaup,

M3BpLIHK gUupeKTopU

Uno Pucmoscku,

Menuma ly2ynoscka,

FeHepaneH gupekTop

Cawo [ipakynoscku,
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